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Minutes
Springwater Township Public Library Board
Policy and Governance Committee
Monday, March 2, 2026
Zoom —7:00 p.m.

Attendance:

Also Present:

Jane Cocking
Jennifer St-Onge

Jodie Delgado, CEO

1. Call to Order
The Policy and Governance Committee was called to order at 7:00 p.m.

2. Disclosure of Pecuniary Interest
There was no disclosure of pecuniary interest.

3. Approval of Minutes
The minutes from the January 7, 2026 meeting were approved.

4. New Business

a.

Review of OP-025 Safety, Security and Emergency Policy

The Safety, Security and Emergency Policy is a revision. Changes
included the removal of Working Alone to a separate policy and adding
the Business Continuity Plan portion.

Review of the Business Continuity Plan

There were some minor copy edits to increase readability of the plan. It
was noted that this is an important plan to have and to be aware of ,
however emergencies never follow a plan.

Review of GOV-003 Board Orientation and Training

The Board training piece was added to the plan, based upon the OLS
update to their sample policy.

Review of GOV-004 Board Performance and Evaluation

The committee reviewed the policy and the actual evaluation
questionnaire to ensure that the required competencies are being
evaluated. There were questions regarding retention of evaluation forms.

Review of GOV-005 Board Succession Planning

The committee discussed the need for good succession planning,
especially the Legacy Document for the incoming Board. This will be put
on the April Board agenda.
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5. Next meeting: Monday, May 4, 2026

6. Adjournment
The Policy and Governance Committee was adjourned at 8:25 p.m.
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