
Minutes 

Springwater Township Public Library Board 

Tuesday, April 14, 2026 

Zoom – 7:00 p.m. 

Attendance:  Adrian Graham Evan Chen 
 Jane Cocking Pam Pal 
 Jennifer St-Onge Brad Thompson 
Also Present:  Jodie Delgado, CEO 
Regrets:  Stephen Ouderkirk 

1. Welcome to Tiny Township Board Representative. 
J. Delgado welcomed Pam Pal to the Springwater Township Public Library Board. 

2. Call to order 
Moved by: Jennifer St-Onge 
Seconded by: Evan Chen 
26-22 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m. 

Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the 
contributions made by Canada’s First Nations and are grateful for the opportunity to 
meet here and re-affirm our commitment to move forward with peace and respect. 

4. Disclosure of Pecuniary Interest 
None was noted. 

5. Approval of Agenda 
Moved by: Jane Cocking 
Seconded by: Jennifer St-Onge 
26-23 
That the Agenda for the April 14, 2026 regular meeting of the Board be approved as 
amended.  

Carried 
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6. Approval of Minutes 
Moved by: Brad Thompson 
Seconded by: Evan Chen 
26-24 
That the minutes listed below be approved as presented. 

a) Regular meeting of March 10, 2026 
b) Closed session meeting of March 10, 2026 
c) Policy and Governance Committee meeting of February 9, 2026 

7. Monthly Reports (Responsible Governance and Fiscal Responsibility) 
Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
26-25 
That the Springwater Township Public Library Board reports listed herein be received as 
information. 

Carried 

a) CEO’s Report 
The Elmvale roof is leaking again. J. Delgado is meeting with Township Facilities 
staff on April 28 to discuss. Battle of the Books is upcoming with Minesing 
Central Public School, Forest Hill Public School, and Horseshoe Heights Public 
School Councillor Fisher will be invited as Forest Hill is in his ward. J. Delgado 
and M. Corbett met with MPP Downey on Friday, April 10 and discussed STPL 
programs. The new public computers are being installed this week. 

b) Statistics 
The website continues to post strong numbers. 

c) Financial Report and Statement 
The Library received funds from the former Library Service Centre which were 
provided to all members. These funds will be utilized for collections. The 
technology line is almost spent out due to the purchase of new public computers 
and laptops for new staff. 

d) Friends of the Springwater Library 
The Friends are holding their book sale on Saturday, April 25 at the Elmvale 
Branch for the Maple Syrup Festival.  

e) Correspondence 
i) Thank you card from Mayor Allen’s family for the flowers at his Celebration 

of Life. 
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ii) Advocacy Primer from FOPL about the new safety campaign on behalf of 
libraries. 

iii) Email from OLS regarding the Province’s new regulations on procurement. 
The Policy and Finance will revise the policy according to the regulations. 

f) Committee Reports 
i) CEO Evaluation Committee 

The CEO evaluation will be discussed in Closed Session. 
ii) Finance Committee 

The committee met last night. 
iii) Policy and Governance Committee 

The committee will be meeting May 4.  

iv) Councillor’s Report 
Councillor Thompson had nothing to report. 

8. Unfinished Business 

a) Staffing Update(Responsible Governance and Fiscal Responsibility) 

M. Corbett came in on Friday, April 10 for onboarding and will be returning on 
Friday, April 17, to start full-time on Monday, April 20. The summer student 
posting is up and we received the Canada Student Jobs Grant for one position. 
We will be hiring an additional part-time position as we budgeted for two 
students. The Community Librarian posting will be going up shortly. 

9. New Business 
a) Board Succession Planning (Responsible Governance and Fiscal 

Responsibility) 
The Board discussed the Legacy Document template and how best to provide 
the information for the incoming Library Board. It was decided that having a 
conversation as a group would provide more complete information. It was 
mentioned that the in-person information meetings for potential Board 
members were very useful and J. Delgado will plan several meetings for the 
fall. The Policy and Governance Committee will do some preliminary planning 
and a Succession Planning Working Group should convene.  

10. Closed Session (Responsible Governance and Fiscal Responsibility) 
Moved by: Brad Thompson 
Seconded by: Pam Pal 
26-26 
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That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater 
Township Public Library Board hereby does resolve to enter into Closed Session at 7:25 
p.m. to discuss 

• The security of the property of the board; 

• Personal matters about an identifiable individual; 

Topic: Minesing Branch 

 CEO Evaluation 

J. Delgado left the meeting at 7:48 p.m. 
Moved by:  
Seconded by:  
26-27 
That the Springwater Township Public Library Board does now rise from Closed session 
at 8:24 p.m. 

Carried 

J. Delgado returned to the meeting at 8:25 p.m. 
Moved by: Evan Chen 
Seconded by: Jane Cocking 
26-28 
That the STPL Board refers the Minesing report to the Finance Committee for further 
consideration. 

Carried 

Moved by: Brad Thompson  
Seconded by: Pam Pal 
26-29 
That the STPL Board approves the CEO Evaluation as discussed. 

Carried 

11. Next meeting: Tuesday, May 12, 2026, 7:00 p.m., Location: Zoom 

12. Adjournment 
Moved by: Jennifer St-Onge 
Seconded by: Evan Chen 
26-30 
That the April 14, 2026, meeting of the Springwater Township Public Library Board be 
adjourned at 8:26 p.m. 

Carried 
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Minutes adopted 

12th of May 2026  Adrian Graham ______  

Chairperson 

  Jodie Delgado _______  
Secretary 


	Minutes
	Springwater Township Public Library Board
	Tuesday, April 14, 2026
	Zoom – 7:00 p.m.
	1. Welcome to Tiny Township Board Representative.
	2. Call to order
	3. Land Acknowledgement
	4. Disclosure of Pecuniary Interest
	5. Approval of Agenda
	6. Approval of Minutes
	7. Monthly Reports (Responsible Governance and Fiscal Responsibility)
	a) CEO’s Report
	b) Statistics
	c) Financial Report and Statement
	d) Friends of the Springwater Library
	e) Correspondence
	f) Committee Reports

	8. Unfinished Business
	a) Staffing Update(Responsible Governance and Fiscal Responsibility)
	M. Corbett came in on Friday, April 10 for onboarding and will be returning on Friday, April 17, to start full-time on Monday, April 20. The summer student posting is up and we received the Canada Student Jobs Grant for one position. We will be hiring...
	9. New Business
	10. Closed Session (Responsible Governance and Fiscal Responsibility)
	11. Next meeting: Tuesday, May 12, 2026, 7:00 p.m., Location: Zoom
	12. Adjournment

	Minutes adopted
	12th of May 2026  Adrian Graham



