
Minutes 
Springwater Township Public Library Board 
Finance Committee 

Tuesday, January 20, 2026 
Zoom – 7:00 p.m. 

 
Attendance: Evan Chen 

Adrian Graham 
Jane Cocking  
Brad Thompson 

Also Present:  Jodie Delgado, CEO 

1. Call to Order 
Moved by: Adrian Graham 
Seconded by: Jane Cocking 
FC26-01 
That the Finance Committee meeting come to order at 7:00 p.m. 

Carried 

2. There was no disclosure of Pecuniary Interest. 

3. Minutes 
Moved by: Jane Cocking 
Seconded by: Adrian Graham 
FC26-02 
That the minutes from the November 4, 2025 meeting be approved as presented.  

Carried 

4. Unfinished Business 
a) 2026 Budget and Staff Needs (Responsible Governance and Fiscal 

Responsibility, Planning for and Managing Growth) 
The funds for the first quarter have been transferred from the Township. 
The Manager of Public Services/Deputy CEO position has been posted. 
The Community Librarian will be posted after the Manager is hired. The 
new staff will require computers and cell phones, plus the manager needs 
a desk. These are included in the 2026 budget. A new staff computer is 
required for Minesing as it was not purchased in 2025 when the other staff 
computers were upgraded. New public computers will also be purchased. 
This is because they are at end of life and are not compatible with 
Windows 11.  

5. New Business 
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a) 2023 Audited Financial Statement (Responsible Governance and Fiscal 
Responsibility) 
J. Delgado shared the audited financial statement from 2023 with the 
committee. Councillor Thompson informed the committee that the actual 
surplus was $7,134 according to his conversation with Director Bedard. 
The audited statement will go to the Board for approval as this is 
necessary for the PLOG application. 

b) 2024 Audit Update (Responsible Governance and Fiscal Responsibility) 
The 2024 audit has commenced at the Township. The auditors have 
requested some documents and J. Delgado is working through the list. 

c) TD Bank Update (Responsible Governance and Fiscal Responsibility) 
The online bank portal was upgraded last fall to allow online bill and EFT 
payments. Unfortunately this severed the connection with the accounting 
software. J. Delgado has had several meetings with the bank and as of 
this morning, the connection was restored. She is now working through the 
backlog to categorize all the transactions.  

d) 2025 Year-End (Responsible Governance and Fiscal Responsibility) 
J. Delgado provided an updated financial report to the committee. Further 
reports will be provided once the transactions are complete. E. Chen 
asked for the report to include totals for each category. J. Delgado replied 
that she can provide multiple reports and the budget totals will be included. 

6. Next meeting: TBD 

7. Adjournment 
Moved by: Brad Thompson 
Seconded by: Adrian Graham 
FC26-03 
That the Finance Committee adjourn at 7:24 p.m. 
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