SPRINGWATER

LIBRARY Minutes

Springwater Township Public Library Board

V- 4
Tuesday, March 10, 2026
Zoom — 7:00 p.m.
Attendance: Adrian Graham Evan Chen
Jane Cocking Jennifer St-Onge
Brad Thompson
Also Present: Jodie Delgado, CEO
Regrets: Stephen Ouderkirk

1. Call to order

Moved by: Jennifer St-Onge
Seconded by: Evan Chen
26-12
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Brad Thompson
Seconded by: Evan Chen
26-13
That the Agenda for the March 10, 2026 regular meeting of the Board be approved as
amended.
Carried

5. Approval of Minutes

Moved by: Jane Cocking
Seconded by: Jennifer St-Onge
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26-14
That the minutes listed below be approved as presented.

a) Regular meeting of January 13, 2026
b
c
d
e

Closed Session minutes of January 13, 2026
Policy Committee meeting of November 3, 2025

)
)
) Policy Committee meeting of January 7, 2026

) Finance Committee meeting of November 4, 2025

6. .Board Training (Responsible Governance and Fiscal Responsibility)

Concept of Board Legacy https://resources.olservice.ca/succession-
planning/transition

J. Delgado reminded the Board that the Legacy Document is an important
document for the incoming Board. Board succession and orientation policies will be
approved later in the meeting.

7. Monthly Reports (Responsible Governance and Fiscal Responsibility)

Moved by: Evan Chen
Seconded by: Brad Thompson
26-15
That the Springwater Township Public Library Board reports listed herein be received as
information.
Carried

a) CEO’s Report

The May film screaming of We Lend a Hand has several community
organizations sponsoring the event, and the grade 8 class from Elmvale District
High School will be attending an afternoon session.

b) Statistics
Numbers are down slightly due to weather impacts. A full report on Minesing
usage will be coming to the Board in April.

c) Financial Report and Statement
The financial statements are on track for 2026 spending.

d) Friends of the Springwater Library

The Friends are holding their Annual General Meeting at the EImvale Branch on
Monday, March 23, at 5:00 p.m. They are getting ready for their annual Maple
Syrup Festival book sale.

e) Correspondence


https://resources.olservice.ca/succession-planning/transition
https://resources.olservice.ca/succession-planning/transition
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Legal correspondence will be discussed in the closed session.

f) Labour Management Meeting Minutes

The minutes are from the Labour Management Meeting in January 2026 which
was a quick meeting.

g) Committee Reports
i) CEO Evaluation Committee

The CEO Evaluation Committee has started the process of reviewing and
compiling the 360 responses. J. Delgado is completing her self-evaluation,
and the full evaluation should be ready for the next Board meeting.

i) Finance Committee

The committee is in the process of scheduling a meeting in early April.
iii) Policy and Governance Committee

The committee reviewed and updated some policies for approval on
tonight’'s agenda. The committee is making sure everything is in alignment
and ready for the incoming Board.

iv) Councillor's Report
Councillor Thompson had nothing to report.

8. Unfinished Business
a) Staffing Update(Responsible Governance and Fiscal Responsibility)

Interviews for the Manager of Public Services and Deputy CEO position were
completed last week. Reference checks are being undertaken this week and
then the position will be offered to the successful candidate. There were four
interviews total. The Midhurst office has been repainted and furniture has been

ordered.
b) Board Evaluation (Responsible Governance and Fiscal Responsibility)

The evaluation report was distributed and there were no questions from the
Board. J. Cocking offered a special thanks to J. St-Onge for all her work on the

review.
c) Board Meetings

Due to comments from Board members, it was decided to continue holding
Board meetings using Zoom for the remainder of the term.

Moved by: Evan Chen
Seconded by: Jennifer St-Onge
26-16
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That the STPL Board, for the remainder of this term, to move the location of Board
meetings to Zoom.
Carried

9. New Business
a) OLA Super Conference Update (Planning for and Managing Growth)

Four staff members attended the OLA Super Conference in Toronto in
January. The sessions were very useful, and staff members brought back
many valuable ideas.

b) Policies (Responsible Governance and Fiscal Responsibility)
i. OP-025 Safety, Security and Emergency Policy
ii. GOV-003 Board Orientation and Training
iii. GOV-004 Board Performance and Evaluation
iv. GOV-005 Board Succession Planning
v. OP-034 Library Closures Policy

vi. Business Continuity Plan

Moved by: Jennifer St-Onge

Seconded by: Brad Thompson

26-17

That the STPL Board approve the following policies and plan: OP-025 Safety, Security
and Emergency Policy, GOV-003 Board Orientation and Training, GOV-004 Board
Performance and Evaluation, GOV-005 Board Succession Planning, OP-034 Library
Closures Policy, and the Business Continuity Plan

Carried

10. Closed Session — Personal Matters About an Identifiable Individual (Responsible
Governance and Fiscal Responsibility)

Moved by: Brad Thompson

Seconded by: Jennifer St-Onge

26-18

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 7:25
p.m. to discuss

e Advice that is subject to solicitor-client privilege, including
communications necessary for that purpose;

e Labour relations;
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e Personal matters about an identifiable individual;

Topic: Letter from Legal Counsel
Employee Benefits
CEO Evaluation

J. Delgado left the meeting at 7:48 p.m.

Moved by:
Seconded by:
26-19
That the Springwater Township Public Library Board does now rise from Closed session
at_  p.m.
Carried

Moved by: Evan Chen

Seconded by: Jennifer St-Onge

26-20

That the CEO follow the direction from the Board given during the closed session.
Carried

11.Next meeting: Tuesday, April 14, 2026, 7:00 p.m., Location: Zoom

12.Adjournment

Moved by: Brad Thompson
Seconded by: Evan Chen
26-21
That the March 10, 2026, meeting of the Springwater Township Public Library Board be
adjourned at 8:02 p.m.
Carried

Minutes adopted

14t of April 2026 Adnian Gratam

Chairperson

Jodie Delgade

Secretary
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