
 

 Minutes 
Springwater Township Public Library Board 

Policy and Governance Committee 

Wednesday, January 7, 2026 
Zoom – 7:00 p.m. 

 
Attendance: Jane Cocking 

Adrian Graham 
Jennifer St-Onge 

Also Present:  Jodie Delgado, CEO 

1. Call to Order 
The Policy and Governance Committee was called to order at 7:01 p.m. 

2. Disclosure of Pecuniary Interest 
There was no disclosure of pecuniary interest. 

3. Approval of Minutes 
Moved by: Adrian Graham 
Seconded by: Jennifer St-Onge 
PGC26-01 
That the minutes from the Policy and Governance Committee Meeting of 
November 3, 2025 be approved. 

4. New Business 
a. OP-034 Library Closures Policy 

The Committee reviewed the Library Closures Policy. There was some 
discussion around what is meant by inadequate staffing levels and the 
methods of communication. The policy will go to the Board’s January 
meeting for approval. 

5. Next meeting: Monday, February 9, 2026 

6. Adjournment 
Moved by: Jennifer St-Onge 
Seconded by: Adrian Graham 
PGC26-02 
That the Policy and Governance Committee adjourns at 8:12 p.m. 
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