SPRINGWATER

LIBRARY Minutes

A A Springwater Township Public Library Board

A Finance Committee

Tuesday, November 4, 2025
Zoom — 7:00 p.m.

Attendance: Evan Chen

Adrian Graham
Jane Cocking (joined at 7:20)
Brad Thompson

Also Present: Jodie Delgado, CEO

1.

Call to Order

Moved by: Adrian Graham

Seconded by: Brad Thompson

25-FC15

That the Finance Committee meeting come to order at 7:00 p.m.
Carried

There was no disclosure of Pecuniary Interest.

Minutes

Moved by: Brad Thompson
Seconded by: Adrian Graham
25-FC16
That the minutes from the September 30, 2025 meeting and the closed session
minutes from September 30, 2025 of the Finance Committee be approved as
presented.

Carried

Unfinished Business

a) 2026 Budget Presentation (Responsible Governance and Fiscal
Responsibility)

J. Delgado presented the proposed Budget estimates presentation to the
committee. The committee made several suggestions on content. The
committee looked at the Budget estimates document and the Program
Change for the Manager of Public Services. The documents are due by
November 7 to the Clerk’s department. The script for the presentation will
be created by J. Delgado and sent for review next week. The presentation
is at the Township of Springwater Administration Building on Wednesday,
November 19 from 6:00 — 6:15 p.m.

5. Next meeting: TBD
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6. Adjournment
Moved by: Brad Thompson
Seconded by: Adrian Graham
25-FC17
That the Finance Committee adjourn at 7:54 p.m.
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