SPRINGWATER Agenda

LIBRARY Springwater Township Public Library Board

A A Tuesday, January 13, 2026
A

Zoom —7:00 p.m.

Connecting Minds, Creating Futures

This meeting is conducted virtually using the Zoom platform. Please email
Jodie.delgado@springwaterlibrary.ca for the link. All non-Board members will be
muted upon arrival. For meeting procedures, please see the Board Bylaws and
policies on www.springwaterlibrary.ca.

1. Call to Order
Recommendation: That the regular meeting of the Springwater Township Public
Library Board come to order at __ p.m.

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

3. Pecuniary Interest

4. Approval of Agenda

Recommendation: That the Agenda for the January 13, 2026 regular meeting of
the Board be approved as presented.

5. Approval of Minutes

Recommendation: That the minutes from the regular meeting of December 9,
2025 be approved as presented.

6. Closed Session — Labour Relations (Responsible Governance and Fiscal
Responsibility)

Recommendation: That in accordance with Section 16. 1 (4) of the Public
Library Act, the Springwater Township Public Library Board hereby does
resolve to enter into Closed Session at p.m. to discuss

e Labour relations or employee negotiations;

Topic:  Pay Equity

Employee Benefits
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Recommendation: That the Springwater Township Public Library Board does
now rise from Closed session at p.m.

Recommendation: That the STPLB Board accepts the report from Marianne
Love as information and approves the recommendations for impacted job
categories to maintain market parity and pay equity compliance, retroactive
to January 1, 2026

Recommendation: That the CEO follow the direction from the Board given
during the closed session.

7. Board Training (Responsible and Governance and Fiscal Responsibility)

Planning for Succession https://resources.olservice.ca/succession-
planning/succession

8. Monthly Reports (Responsible Governance and Fiscal Responsibility)

Recommendation: That the Springwater Township Public Library reports listed
herein, be received as information.

a.

0o o0 T

CEQO’s Report
Statistics
Financial Report
Friends of the Library Update
Correspondence
Committee Reports
i. CEO Evaluation Committee
ii. Finance Committee
iii. Policy and Governance Committee
iv. Councillor's Report

9. Unfinished Business

a.

b.

Budget 2026 and Staffing Update (Responsible Governance and Fiscal
Responsibility)

Board Evaluation (Responsible Governance and Fiscal Responsibility)

10.New Business

a.

Library Closures Policy (Responsible Governance and Fiscal
Responsibility)

Recommendation: That the STPL Board approve OP-034 Library Closures
Policy.

Custodial Contract (Responsible Governance and Fiscal Responsibility)
2026 Schedules (Responsible Governance and Fiscal Responsibility)
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i. Holiday Schedule 2026

ii. Board Meeting Schedule 2026
Recommendation: That the STPL Board approve the 2026
schedules as presented.

11.Next regular meeting: Tuesday, February 10, 2026, 7:00 p.m., Location: Zoom

12.Adjournment

Recommendation: That the regular meeting of the Springwater Township Public
Library Board be adjourned at p.m.
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