SPRINGWATER

LIBRARY Minutes

Springwater Township Public Library Board

V- 4
Tuesday, November 11, 2025
Minesing Branch — 7:00 p.m.

Attendance: Adrian Graham Evan Chen

Jane Cocking Jennifer St-Onge

Brad Thompson
Also Present: Jodie Delgado, CEO
Regrets: Stephen Ouderkirk

1. Remembrance Day

A. Graham led the Board in a moment of silence for Remembrance Day.

2. Call to order

Moved by: Evan Chen
Seconded by: Jennifer St-Onge
25-65
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:02 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

4. Disclosure of Pecuniary Interest
None was noted.

5. Approval of Agenda

Moved by: Brad Thompson
Seconded by: Jane Cocking
25-66
That the Agenda for the November 11, 2025 regular meeting of the Board be approved
as presented.
Carried
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6. Approval of Minutes:

Moved by: Evan Chen
Seconded by: Jennifer St-Onge
25-67

That the Minutes listed below be approved as presented.
i) Regular meeting minutes of October 14, 2025
i) Closed session minutes of September 9, 2025
iii) Closed session minutes of October 14, 2025
iv) Policy Committee meeting minutes of August 18, 2025
v) Finance Committee meeting minutes of September 30, 2025
vi) Finance Committee closed session minutes of September 30, 2025
Carried

7. Board Training (Responsible Governance and Fiscal Responsibility)
Board Succession Planning
https://resources.olservice.ca/assessing-and-planning-for-the-future/board

Governance Hub provided an overview of what is needed to prepare for an
incoming Board. The related STPL policies will be revised early in 2026.

8. Monthly Reports (Responsible Governance and Fiscal Responsibility)

Moved by: Evan Chen

Seconded by: Jennifer St-Onge

25-68

That the Springwater Township Public Library Board reports listed herein be received as
information.

Carried

a) CEO’s Report

J. Delgado updated the Board on the staff training day, which was held on
Monday, November 11. Storytime started at Minesing Branch on November 11.
The applications for the Tiny Township Library Board representative are due on
Friday, November 21.

b) Statistics

Minesing attendance and circulation is up slightly. Our website numbers have
more than doubled since the new site launched. Elmvale program attendance is
down slightly from last year, most likely due to the loss of the program room.

c) Financial Report and Statement


https://resources.olservice.ca/assessing-and-planning-for-the-future/board
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The fourth quarter funding has been received from the Township. The new
bookkeeper has been working on updating the accounts in the system. Our legal
fees remain higher than budgeted.

d) Friends of the Springwater Library

The Friends of the Springwater Library’s Silent Auction closes on Saturday,
November 15 at 5:00 p.m. They had around 80 items last year and more than
120 this year with a great response from the community.

e) Correspondence

There has been no correspondence.

f) Committee Reports
i) CEO Evaluation Committee
The committee has not met.
i) Finance Committee
There was a meeting last week to discuss the budget presentation.
iii) Policy and Governance Committee

The committee met on Monday, November 3 and there are policies to
approve at item 10 a. on the agenda. The Complaints Policy and the
Human Resources Policy were created and revised due to a staff
question.
iv) Board Assembly
This report was tabled as S. Ouderkirk was not at the Board meeting.
v) Councillor's Report

Councillor Thompson reported that Council is meeting on Wednesday,
November 12 to discuss the budget for 2026. The budget falls under
Strong Mayors so the process is different this year.

9. Unfinished Business
a) Elmvale Branch Basement update (Infrastructure and Facilities)

J. Delgado reported that the flooring has been chosen and will be a hardwood
laminate. It will take two to three weeks for the flooring to arrive. Construction
will take place then and hopefully the basement will reopen mid-December.

b) Union Update (Responsible Governance and Fiscal Responsibility)

There was a complaint filed which is the first stage of a grievance. The
response was sent denying the complaint.
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c) Budget 2026(Responsible Governance and Fiscal Responsibility)

The Finance Committee met to discuss the budget documents and the
presentation. The Township requested that the Board change the presentation
to speak about our successes and accomplishments instead of the budget ask.
The revised presentation was sent to the committee and Township for inclusion
on the agenda.

10.New Business

a) Policies (Responsible Governance and Fiscal Responsibility)
i. HR-007 Staff Recognition Policy
ii. HR-005 Occupational Health and Safety Policy
iii. HR-008 Working Alone Policy

iv. HR-009 Complaints Policy
v. HR-002 Human Resources Policy update

Moved by: Brad Thompson

Seconded by: Evan Chen

25-69

That the STPL Board approve the policies: HR-007 Staff Recognition, HR-005
Occupational Health and Safety, HR-008 Working Alone; HR-009 Complaints Policies,
and HR-002 Human Resources Policy.

Carried

b) Staff Recognition
The Board discussed the parameters of the annual staff gift for the holidays.

11.Next meeting: Tuesday, December 9, 2025, 7:00 p.m., Location: Zoom

12.Adjournment

Moved by: Brad Thompson

Seconded by: Evan Chen

25-70

That the November 11, 2025, meeting of the Springwater Township Public Library
Board be adjourned at 7:44 p.m.

Carried
Minutes adopted

oth of December, 2025

Chairperson
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Secretary
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