SPRINGWATER

LIBRARY Minutes

Springwater Township Public Library Board

Ay
Tuesday, October 14, 2025
Minesing Branch — 7:00 p.m.
Attendance: Adrian Graham Jane Cocking
Stephen Ouderkirk Jennifer St-Onge
Also Present: Jodie Delgado, CEO
Regrets: Evan Chen Brad Thompson

1. Call to order

Moved by: Jennifer St-Onge
Seconded by: Jane Cocking
25-56
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:02 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Jennifer St-Onge
Seconded by: Jane Cocking
25-57
That the Agenda for the October 14, 2025 regular meeting of the Board be approved as
presented.
Carried

5. Approval of Minutes:

Moved by: Jennifer St-Onge
Seconded by: Jane Cocking
25-58



Page 2 of 5 STPL Minutes Oct. 14, 2025

That the Minutes listed below be approved as presented.

i) Regular meeting minutes of September 9, 2025
i) Policy Committee meeting minutes of May 5, 2025
iii) Finance Committee meeting minutes of April 22, 2025
iv) Finance Committee meeting closed session minutes of April 22, 2025
v) Finance Committee meeting minutes of August 12, 2025
Carried

6. Board Training (Responsible Governance and Fiscal Responsibility)

Library Facilities, Technology, and HR Planning

https://resources.olservice.ca/assessing-and-planning-for-the-future/planning

J. Delgado provided an overview of the Governance Hub’s article on planning for
the future. The Board had undertaken the planning mentioned.

7. Monthly Reports (Responsible Governance and Fiscal Responsibility)

Moved by: Jennifer St-Onge
Seconded by: Jane Cocking

25-59
That the Springwater Township Public Library Board reports listed herein be received as
information.
Carried
a) CEO’s Report

A staff member is away due to a loss in the family. J. Delgado will make a
donation on behalf of the Board and staff to a charity of the family’s choice. J.
Delgado provided the Township of Tiny with a copy of the Library Board
application to aid in their recruitment of the Tiny Library Board representative.
The County is purchasing online resources for the member libraries this month
and J. Delgado is hopeful that there will be no issues with the purchase.

Statistics

The Minesing Open House attendance numbers were added to the Minesing
program statistics which is why they are higher than usual.

Financial Report and Statement

J. Delgado provided two different financial reports this month, including the
budget vs. actuals. Credit cards purchases are slightly delayed due to a change
in bookkeeper. The $9,000 in the “Ask Client” category is the HST rebate from
the first half of 2025 which needs to be adjusted once the 2024 HST rebate is
settled with the CRA.


https://resources.olservice.ca/assessing-and-planning-for-the-future/planning
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d)

¢))

Friends of the Springwater Library

The Friends of the Springwater Library had a successful meeting at the Midhurst
branch in September and are preparing for the upcoming Silent Auction in
November. The Board agreed to contribute to a basket for the auction. Friends
members staffed the library tables at the Anten Mills Craft Festival and Midhurst
Autumnfest, plus attended the Elmvale Fall Fair with library staff.
Correspondence

Gillian Reynolds sent a thank you card to the Board for the donation in memory
of her daughter.

Labour Management Meeting Minutes

There were no questions regarding the minutes from the September Labour
Management Meeting.

Committee Reports
i) CEO Evaluation Committee
The committee has not met.
i) Finance Committee

There was a meeting in September to discuss the budget which is later on
the agenda.

iii) Policy and Governance Committee
The committee has not met. J. Delgado will prepare a schedule for
meetings later in the year and into 2026.

iv) Councillor's Report
There was no report as Councillor Thompson was at another meeting.

8. Unfinished Business

a) Elmvale Branch Basement update (Infrastructure and Facilities)

J. Delgado met with Director Collver and was informed that the Township is
ready to choose a contractor to finish the basement. Council approved funds to
pay for the reconstruction, less what insurance pays. There is no timeline yet for
completion.

b) Union Update (Responsible Governance and Fiscal Responsibility)

The union asked for the grievance to go to arbitration.

Strategic Plan Update(Responsible Governance and Fiscal Responsibility)
J. Delgado updated the Board on completed actions for the strategic plan.
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9. New Business
a) Budget 2026 (Responsible Governance and Fiscal Responsibility)

J. Delgado presented the proposed budget estimates for 2026. There was
discussion regarding the funding of the collection. J. Delgado is waiting for final
numbers for non-union salaries from the Township.

Moved by: Stephen Ouderkirk

Seconded by: Jennifer St-Onge

25-60

That the Springwater Township Public Library Board approves the budget for 2026 as
presented.

Carried

10.Closed Session — Minesing Branch (Responsible Governance and Fiscal
Responsibility)

Moved by: Jennifer St-Onge

Seconded by: Jane Cocking

25-61

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater

Township Public Library Board hereby does resolve to enter into Closed Session at 7:40

p.m. to discuss.

Carried

e the security of the property of the board;
e a proposed or pending acquisition or disposition of land by the board.

Topic: Minesing Branch

Moved by: : Jane Cocking
Seconded by: Jennifer St-Onge
25-62
That the Springwater Township Public Library Board does now rise from Closed session
at 7:49 p.m.
Carried

Moved by: Jane Cocking
Seconded by: Jennifer St-Onge
25-63

WHEREAS the data shows that Minesing Branch is not being utilized with the Branch
empty for hours on open days;

And WHEREAS, money spent on Minesing Branch is not seeing a Return on
Investment;
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And WHEREAS, the Springwater Township Public Library Board, has a duty to be
fiscally responsible to the residents of the Township of Springwater,

THEREFORE, IT BE RESOLVED THAT, the Springwater Township Public Library
Board hereby commence a process for further evaluation of use of the Minesing Branch
over the next six months and will then follow up with further recommendations.

Carried

11.Next meeting: Tuesday, November 11, 2025, 7:00 p.m., Location: Zoom

12.Adjournment

Moved by: Stephen Ouderkirk

Seconded by: Jennifer St-Onge

25-64

That the October 14, 2025, meeting of the Springwater Township Public Library Board
be adjourned at 7:50 p.m.

Carried

Minutes adopted

11t of November, 2025 Adnianw Gratam

Chairperson

Jodie Delgade

Secretary



	Minutes
	Springwater Township Public Library Board
	Tuesday, October 14, 2025
	Minesing Branch – 7:00 p.m.
	1. Call to order
	2. Land Acknowledgement
	3. Disclosure of Pecuniary Interest
	4. Approval of Agenda
	5. Approval of Minutes:
	6. Board Training (Responsible Governance and Fiscal Responsibility)
	7. Monthly Reports (Responsible Governance and Fiscal Responsibility)
	a) CEO’s Report
	b) Statistics
	c) Financial Report and Statement
	d) Friends of the Springwater Library
	e) Correspondence
	f) Labour Management Meeting Minutes
	There were no questions regarding the minutes from the September Labour Management Meeting.
	g) Committee Reports

	8. Unfinished Business
	c) Strategic Plan Update(Responsible Governance and Fiscal Responsibility)
	9. New Business
	10. Closed Session – Minesing Branch (Responsible Governance and Fiscal Responsibility)
	11. Next meeting: Tuesday, November 11, 2025, 7:00 p.m., Location: Zoom
	12. Adjournment

	Minutes adopted
	11th of November, 2025 Adrian Graham



