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Feb. 13, 2020 
 
Jodie Player Delgado, Chief Executive Officer 
Springwater Township Public Library  
12 Finlay Mill Road 
Midhurst, ON L9X 0N7 

 
Dear Jodie: 

Attached is the final copy of the report of recommendations for Springwater Township Public Libraries including 

appendices. I’ve excluded the huge appendix for Council distribution but these can be provided on request. 

Again, thank you for the opportunity to engage with your community and do this important work for Springwater 

Township. 

Sincerely, 

Stephen 

Stephen Abram  

Stephen Abram, MLS, FSLA 
Lighthouse Consulting, Inc. 
120 Perth Ave., Suite 412 

Toronto, Ontario   M6P 4E1 
 

416-669-4855 
stephen.abram@gmail.com 

   

LGA Architectural Partners 
310 Spadina Ave. # 100B  

Toronto, ON M5T 2E8 

 
416-203-7600  

lga-ap.com 
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1 . Executive Summary 
 

This executive summary attempts to bring together the considerations and process of the consulting 

engagement with Springwater Township Public Library and the process of community engagement. 

Process 
Several meetings, focus groups, presentations, and telephone calls were held with community residents, 

students, Library staff and the Library Board. Many reports and drafts were created including a report on 

several Focus Groups, meetings with civic staff, as well as meetings with library staff.  We also 

completed a successful online survey of the community.  This is a tested approach, combining in-person 

focus groups with an online survey, which generates community discussions around the community’s 

real needs while allowing for hot-button issues to be collected and reported.  Combined with the high-

level strategy and leadership perspectives we heard a lot of contextual and strategic information for the 

future of Springwater Township and the Springwater Township Library System.  As we often find, there 

were a number of opportunities that were identified in the open-ended comments too that were 

beyond the scope of this project - but this is good fodder for future consideration by library 

management and has been captured in the reports. 

Themes 
Overall our Springwater Township and Tiny Township residents who participated were very supportive 

and very passionate about the role of the library in their community.  One major theme was “MORE” – 

more books, more programs, more promotion, more learning, and more integration with other 

community services.  They were passionate about their township, villages, and neighbourhoods and the 

quality of life there.  They were worried the status of the Minesing heritage buildings and streetscape.  

They are very passionate about the community hub and heritage aspects of this branch as a community 

facility near a school.  They always saw a role for the library to be a key player in increasing the local 

vitality and quality of life of Springwater Township. 

A selection of themes arose from these consultations and there was much overlap in these themes.   

The themes were the launch point for our investigations and underpinned our considerations for the 

ultimate recommendations aligning with community and municipal leadership perspectives: 

- The library as a learning, social and cultural institution that contributes to quality of life and 
economic success of the Township. 

- Partnership opportunities for programing, employment and economic support for 
community growth are quite evident and supported. 

- Pent up demand for programming with more programming in non-business hours for kids 
and seniors and additional programming for teens, adults and males. 

- Barriers in existing facility’s logistics and workflow as well as with accessibility, safety, 
programming and access to technology. 

- The importance of the library services and the building as a primary Township anchor and 
community hub. 
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Existing Facilities Limitations 
There are many building challenges at the Springwater Township branches that were identified by the 

staff that mirror the notes from our initial walk-around. These include the elevator situations, the 

entrance, lighting, inadequate storage space, lack of barrier-free accessibility (let alone AODA 

compliance), and more.  The key issue that staff concentrated on is the lack of enough appropriate 

program spaces that allowed them to build successful program initiatives that are repeatable, 

sustainable, and have an impact.  The community’s critique of the facilities was primarily around the size 

of the spaces available within current facilities for program usage and its utility and flexibility for 

purpose and accessibility issues.  The specific concerns were, but not limited to, seating availability, 

private conversation spaces, meeting rooms, and room for teens and seniors.  They also were concerned 

that the collection was undersized. Other requirements were also noted to address many of the 

obstacles noted by staff to optimize and supplement the existing space. 

Recommendations 

LGA and Lighthouse Consulting Inc. have crafted a range of recommendations that address the 

shortcomings.  These are made to remove the barriers to success in achieving the goals related to 

facilities and programming and the contributing to the success of the Springwater Township Library 

System. The recommendations of this study cover the topics of facilities, program and service portfolio, 

staffing, and management and strategy. Given the challenges with the existing facilities and the needs 

identified in the study, a renovation of the Elmvale branch is necessary.  In addition, a new, larger 

Midhurst branch is required in collaboration with the planned combined Parks and Recreation facility.   

In terms of programming, the findings point to specific needs in senior, adult, teens and children 

populations as well as at-risk populations and a number of wider and deeper potential partnerships with 

other social and cultural institutions in the Township.  

The complete recommendations are described in section 3 of this report and plans illustrating the 

concepts are found in section 4. There are many ideas, community needs and recommendations in the 

appendices that capture the research online and in focus groups and meetings.  A careful reading of the 

appendices provide many more ideas to explore.  We have made recommendations that outline the 

facilities changes required for Springwater Township Public Library to achieve its strategic priorities. 

 

2. Process Summary 
 

The team of LGA Architectural Partners and Lighthouse Consulting Inc. were awarded a contract  in 2019 

to perform a Library Services and Facilities Needs Study in summer/fall 2019.  The team leaders were 

Stephen Abram, MLS and architect Emira Galeteanu. 

The full results of these studies are captured in the appendices of this report. 

The process was designed for maximum community input as well as strong input from leading voices in 

the community, including the library staff.  The process involved an intense week of community focus 

groups, staff meetings, Board meetings, and visits to partners, schools, and businesses.  It also involved 
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an online survey administered from July 2019 – August 2019. This is a tested approach – combining in-

person focus groups with an online survey - that generates community discussions around the 

community’s real needs while allowing for hot-button issues to be collected and reported.   

Six public focus groups were held in the week of Sept. 15th, 2019.  These groups were held outside the 

library to create an independent atmosphere as well as at Elmvale, Minesing, and Midhurst branches.  

Invitations were extended through e-mail, social media, signage, telephone and a notice on the 

Springwater Township Public Library website.   

Our goal was to discuss the future of the library facility and its role in the vitality of Springwater 

Township and Tiny Township.  Other Township priorities were also discussed as well as their vision for 

their community.  We also probed on issues related to community strategic challenges aligned with the 

portfolio of services offered by Springwater Township Public Library. 

LGA and Lighthouse Consulting also toured areas of Springwater Township as well as the library 

branches and created a report of issues and opportunities that needed to be addressed.   

LGA, Lighthouse Consulting and the CEO/Library Board reviewed the reports of the community 

engagement activities, staff, board and Township feedback, and the facilities reviews.  We then 

reviewed the summary of the themes that arose in the processes.  The themes were used as a launch 

point for our steering committee discussions and are the foundation of a community-driven and 

leadership-driven set of recommendations. 

Lastly, LGA and Lighthouse Consulting developed specifications and needs assessments for the 

Springwater Township Public Library facilities.  These drove the creation of the draft program “bubble” 

diagrams which led to discussions and will ultimately lead to concept drawings for the changes to the 

Springwater Township Public Library facilities.  

These recommendations and drawings follow. 
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Themes 
 

Several stronger themes emerged from the conversations in the focus groups.  There may be additional 

themes as we develop the study.  As such, these results from the focus group should be reviewed as 

very preliminary.  The groups required very little prompting and nearly every suggestion is an opinion, 

perspective or insight that came as a result of discussion between community members. 

The broad themes fall into the following buckets (These are not in order of emphasis): 

 Parking and Transportation 

 Location and Facilities 

 Digital Needs 

 Programs 

 Culture & Performance 

 Outreach 

 Competition 

 Marketing 

 Collections 

 Hours 

 Safety and Security 

 Partnerships 

 Markets & Demographics 

 Accessibility 

 Teens 

 Seniors 

 Adults 

 Pent Up Demand for Programs 

 Barriers
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Several stronger themes have emerged as a result of the focus groups and senior management 

sessions. The themes from the open meetings fell into the following buckets and we saw 

continuing support for this in the online survey as well as additional commentary and insights 

from residents. 

 Culture 

 Social Isolation 

 Anti-Poverty and Social Work 

 Events 

 Parking and Transportation 

 Location and Facilities 

 Digital Needs 

 Programs (pent up demand) 

 Outreach 

 The Village ‘feel’ 

 Marketing 

 Collections 

 Hours 

 Partnerships and relationships within the municipality, Simcoe County, Barrie, and 

with other social hubs and cultural institutions. 

 Demographics 

 Safety 

 Service 

 Accessibility / Barrier 

 Teens 

 Seniors 

 Adults 
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The themes from the Staff and Partners were: 

 Mainstreet revitalization and Library-as-Anchor 

 Growing use of current facilities 

 Community Hubs 

 Culture & Heritage / Small Performance Space(s) 

 Business, Employment and Economic Support – Community Growth 

 Culture and Tourism – Relationship to trails 

 Integrated Strategies 

 Teen Engagement 

 Seniors and other Adults 

 Demographic Change, Population Growth, Tax Base Growth 

 Partnerships 

 Relationships with Schools 

 Community Expectations (vs. Tax, Revenue-base) 

 Libraries as Learning Institutions, Adult Learning 

 Quality of Life and attractiveness for in-migration of young families 

 Emerging diversity and inclusion strategies 

 Distance and Walkability 

 The Role of Libraries  

 Libraries as Learning Institutions 

 Libraries as Social Institutions 

 Libraries as Cultural Institutions 

 Digital and Innovation Experience and Training Hubs 

 Libraries as Partners 

 Quality of Life 

Other staff themes were more directly library-oriented and focused on facilities and services in the large 

part. 

Staff Themes: 

 Infrastructure 

 Flow: User and staff Logistics & Workflow 

 Programs and Services 

 Accessibility and Safety 

 Technology 

 Partnerships and Competition 
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3. Recommendations  
 

Springwater Township Library    
Facilities Report 
 

Introduction 

This report comprises our initial impressions from several visits each to three library branches as well as 

local tours.  

These impressions were made to stimulate further conversations and feedback regarding the three 

branches toured by the team.  They are intended as constructive criticism in light of Springwater 

Township’s and the Library’s strategic goals and the adequacy of the physical plant to support your long-

term strategies. 

This document will provide the framework for the final Master Plan and building concept drawings, 

recommendations and aspects of this informed the questions we asked in local focus groups in addition 

to the online survey.  Finally, the site visits informed the proposed concept plans incorporating our 

proposed recommendations for each branch.   

General Observations 

These observations apply generally to the branches toured and are an overall summary of the issues.  

This summary allows us to avoid duplicating similarities observed system-wide.  The observations are 

not totally prioritized with respect to cost-implications or importance.   

Strengths 

It would be unfair to present opportunities for improvement without noting that the Springwater 

Township branches have strong use and the respect (even love) of their communities.  Their current 

strengths are in children’s programming, seniors programming, and programming based on reading and 

entertainment.  There are fair foundations for teen and adult programs as well as technology-based 

programming but this portfolio item is weak. 

Highlights of Recommendations – The Top 22 

1. Springwater Township Elmvale Branch should have a large interior renovation, become AODA 

compliant, and add program space and provide expanded digital services. 

2. Midhurst Branch should be replaced and added to the Community Centre in the Township 

plans to accommodate use aligned with population and provincial standards.  An architecture 

firm experienced in library planning should be engaged as part of the team on this project. 

3. A large increase in sustainable, repeatable series programming aimed at key user populations 

and social and economic needs of Springwater Township / Tiny Township. 
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4. Ensure that cultural and social programming meets the needs of library revitalization activities 

are key in these strategies. 

5. Move to BYOD (Bring Your Own Device) strategies, mobile strategies, and RFID (Radio 

Frequency Identification Tag) circulation in phases. 

6. Develop collections in support of key programs while integrating stored collections and 

weeding out unused materials. 

7. Add social space for food, coffee, and silent reading / collaboration. 

8. Add student study and tutoring space and ensure that school buses bring kids to a stop there 

after school as an option.   

9. Add STREAM spaces (science, technology, reading, engineering, arts & math spaces), 

Makerspace, and Mobile Maker permanent activities.  In addition to other benefits, these 

promote dads and kids and not just moms and kids. 

10. Create a stronger relationship with the Simcoe County peer libraries, Barrie PL and share cards 

and services.  Consider formal reciprocal agreements. 

11. Connect to outdoor programming strategies. 

12. Invest in coordinated signage and street presence for the Libraries. 

13. Invest in advanced branding and signage rules to build a brand in Springwater. 

14. Invest in marketing, online community calendars, website, and social media presence. 

15. Improve entrances, wayfinding, and street presence of all branches. 

16. Build strong partnerships with cultural, social and community institutions, clubs and services 

in the Township.  Train staff in new partnership protocols. 

17. Increase the role of the Libraries for local history, genealogy, archives, and tourism support. 

18. Increase the role of the Libraries for displays of culture – writing, art, photography, 

performances, music, etc. 

19. Develop and train all staff in management, planning, and customer service. 

20. There are a number of key staffing considerations.  First, as plans for the new community 

centre and library develop this will place a huge time commitment on the library CEO.  During 

the planning period a deputy CEO (focused on programming series and partnership liaison) 

should be hired to ensure the building program is a success. 

21. Additionally, Springwater is below its peer and provincial standard for staffing.  A full scale 

staffing model and new organization chart and position descriptions will need to be studied 

and key additions will need to be budgeted for in the operations of the enlarged system.  This 

will play into the Minesing facility programming decision and the need for holds / circulation 

lockers as well. 

22. We recommend that, in the current context of the Midhurst plan, that the need for a new 

library is becoming more urgent.  The STPL branches are bursting at the seams.  The current 

situation remains: 

 Elmvale: 7,000 Sq. ft., Midhurst: 3,600 Sq. ft., Minesing: 280 sq. ft. 

 Total: 10,880 sq. ft. 

 The 2031 population projection including the Midhurst secondary planning full swing is 

44,710. 

 This population service area excludes the impact of seasonal populations as well as the 

bleed through from contracts with Tiny Township and other nearby Simcoe County 

partners. 
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 For planning purposes, we recommend a 0.8 sq. ft. per capita standard recognizing that 

co-located facilities may be able to reduce the footprint a small amount.  Our estimates 

exclude seasonal residents. 

 Therefore, the requirements for Springwater Township before 2031 would be 36,000 sq. 

ft. This should be accommodated in the new Midhurst branch with 27,000 sq. ft. 

General Recommendations: 

 While there appears to be adequate parking at every branch, that is an unusual situation in 

Ontario communities and is a big plus.  We believe this will positively enhance the future value 

of the Library as a “community hub”.  

 The two main branches suffer from a lack of sufficient, flexible program space.  Most program 

space appears to be too segregated from the remainder of library space or too cramped.  We 

recommend a diversity of new and flexible program space for each branch. 

 Staff are dispersed across 3 branches in Springwater Township and overall relationships include 

usage of many branches in Simcoe County.  We recommend that consideration be given to wide 

adoption of modern virtual collaboration, sharing and communication tools.  Springwater 

Township Public Library needs a Township culture and each branch has strengths in local ‘village 

or neighbourhood’ culture but no real Township overview.   

 We recommend the development of a Township overview orientation (along with the County 

services).  This consultation will develop and deliver asset maps for business, culture, social 

services, etc. to connect the community at large through the library as a service point.  These 

‘maps’ ensure that Springwater Township Public Library serves as a cost-effective, e-government 

gateway into Provincial, Federal, and Township services and events.  Supported by a strong 

community calendar operation and relationships with web tools and new media, Springwater 

Township Public Library can make a strong contribution to community health, culture, 

education, and vitality. 

 While there are good (larger) program spaces available throughout the community (STPL does 

have access to other Township facilities –for example the Elmvale Community Hall for 

Georgian Bay Reads or the room at the arena, and regularly use the Minesing Community 

Centre for programs there) that does not replace the need for mid and small spaces for 

regular programming at the branches. There is no fee, or only a cleaning fee for the larger 

programs ion shared facilities.  These facilities are underused and need to be easily available 
for the library to create larger community programs locally and closer to some residents.  

 We recommend that the library design better integrates the meeting, auditorium, gallery 

display, and library spaces on a whole for the Midhurst new build and the Elmvale renovation.  

 There is a greater need for spaces that specifically cater to and attract teen users.  More 

meaningful teen space(s) branch by branch supports safe recreational activities, homework 

space and more.  We recommend that this is essential for community cohesion activities.  

Specifically, there needs to be small quiet spaces for tutoring, exam proctoring, and small group 

work for teens (especially after they are drawn in through maker initiatives and programs). 

 Technology usage areas have been introduced, however, they are not meeting current patron 

needs/expectations and require re-design to achieve current standards. For instance, most 

technology is single-user style, one person per PC.    The inclusion of spaces that support 

collaboration, co-working, and training programs is reflected in the redesign recommendations. 
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 All branches should introduce a “bar type” and “harvest table-sized high café table” computer 

terminal offering with integrated power and data for the public to easily access for their use 

either to “plug and play” and/or re-charge their personal devices.  This would also support 

current and future use of both personal and Library supplied laptops in a more convivial “café 

type” setting supporting the potential for collaboration.  It supports business travel as well.  We 

recommend support for BYOD (defined above) as there is inadequate space for users to bring 

and plug-in their own devices in every branch. 

 The Elmvale branch has space for a Makerspace but the set up and design is not optimized.  It 

would benefit from some adjustments to the current design to support more small and medium-

sized group sessions; activities and programs.  The Midhurst branch has no peripheral support 

for ‘making’ and digital innovation activities such as sound and headphone use for online 

creation; digital editing, photography; film, language studies; streaming collections.   

 Springwater Township Library branding and signage would benefit from the development and 

implementation of a consistent system-wide identity including greater building and streetscape 

sign legibility.  There appears to be a lack of clarity between the role of Springwater Township 

and Springwater Township Public Library and this appears to challenge the development of a 

system-wide identity.  This works against creating “ownership” with the local population and 

how they define their wider ‘community’ or ‘neighbourhood’.  It rarely matches the branding, 

logo, colour guidelines, and design strategies.  This is a missed opportunity to highlight valuable 

community (Township) assets.   

 A consistent brand identity will assist a refresh of branch color schemes to both contribute to 

the overall branch-wide identity as well as the particular branch points of differentiation.  

Within each branch, different program areas, targeted at certain demographics would benefit 

from a colour coding and identity strategy.  The “Library” brand should predominate and the 

sponsor should be clear.  Specifically targeted areas for kids, teens, seniors, relax & read, quiet, 

study, etc. could be branded. 

 The introduction of a food and beverage service points should be considered.  This can even be 

a “pop-up” or self-service style of coffee offering.  Food and drink support the social nature of 

reading and programming as well as the program’s and group’s experiences. 

 Branch FF&E (furniture, fittings & equipment) do not support current flexible and diverse 

inhabitation of the branches.  Too often the furnishings are maximized for accommodating the 

most people due to the small branch size and not for the best experience in the library. Many 

furnishings are near the end of their utility and are ‘tired’ and the design of the furnishings 

needs to be updated to encourage the new uses that the library is trying to encourage.   The 

current Interior finishes need a significant refresh to provide an uplifting and contemporary 

image for adult or teen programming. We believe it is necessary for members of the library to 

see themselves aligned as part of the desirable membership & cardholders of Springwater 

Township Public Library.  While the current state appears to imply that tax dollars are spent 

frugally, the reality is that a perception of a poor (non- or under) investment in the community’s 

“third living room”.  This disincentivizes both general buy-in to the value of the Springwater 

Township Public Library in Springwater Township by the public and negatively impacts return 

visits.  A refreshed, contemporary, open and dynamic interior design would significantly nurture 

pride in the library as a community asset and encourage it as a place to lounge, learn, and 

participate with neighbours and friends. In many library systems, it is typical to observe a 
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disparate furnishing strategy, likely an outcome of migrating furnishings between branches on 

an “as needed” basis.  A coherent strategy to provide a relevant and cohesive furnishing plan is 

required. 

 The chairs at most tables do not encourage comfortable long-term use as the design of this type 

of furnishing is specifically for short-term use.  Overall current library trends incorporate a 

combination of seating that supports the multiple modalities of relaxed and comfortable 

reading, kid-sized seating, fun seating, solo study, group study, and learning.  They need to tell a 

seamless design story.  Stacking chairs are recommended for occasional overflow programming 

– not primary seating.  There are far too few seating options at all three branches and too little 

seating in aggregate numbers.  The emphasis on children militates against longer-term teen and 

adult use.  All ages risk being in ‘friction’ or competing situations due to the tight space. 

 The quantity of tables for library members needs to be increased.  In addition, the surfaces of 

these need to be more robust by design and many should be on wheels to allow for increased 

flexibility of program offerings within each branch.  The investment in new tables is already 

bringing results and this should be increased.   We recommend that FF&E be increased and 

upgraded in all facilities. 

 Current primary service points offer reasonable library sight-lines.  However, their design does 

not reflect current library models of servicing customers.  They are too large, too high and in all 

cases the finishes are past repair.  In addition, they do not meet current AODA requirements.  

The current trend is to downsize service points and make them more approachable and 

recognizable as central information points.   Current primary service points now demand easy 

access, approachability, staff facing out, and AODA compliance.  The finishes of these service/ 

information points should be robust and long wearing.  The inclusion of solid surfacing 

countertops in this millwork should be durable enough to ensure a long term positive first 

impression.  Finally, the standard service points are far too separate and discourage centralized, 

easy and friendly customer service ethos. The staff work spaces are crowded and do not support 

the logistics for programming and circulation management. 

 Much of the book shelving runs and spinners should become mobile units.  This would increase 

the program flexibility of the branches and facilitate a plethora of space usage options.  Shelves 

on wheels have been successfully introduced in many other public libraries across the province. 

 Collection development should be tied to programming (i.e. enlarge the photography collection 

and make collections to support those programs). 

 DVD circulation is in decline.  Over the longer-term this will need less and less space and be a 

smaller part of the portfolio.  It must be accommodated for the next five-years but purpose built 

space or significant investment is not recommended. 

 A formal review of the lighting is required throughout all branches to increase both greater 

flexibility of the use of the spaces as well as increase much greater energy efficiency.  Meeting 

rooms need flexible lighting and need to accommodate technology and AV seamlessly. 

 All elevators need to be assessed for AODA compliance and energy efficiency. 

 Overall power, data and wire management requires a complete review and rationalization.  

Currently much of the wiring is open to the public and therefore subject to vandalism.  This is a 

safety and security issue in addition to respond with assurance to 21st Century requirements. 

New Furniture, Fixtures & Equipment models have a number innovative ways to handle this 

issue. 
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 In consideration of environmental sustainability, we would propose that the capital investment 

be put into durable products that require little or no maintenance and have a very long lifespan 

before requiring replacement.  In addition, we recommend that you adopt a policy that all 

products used in the branches are inherently low or no volatile organic compounds (VOCs). 

 We recommend that all the branches invest in space for the display of local artists and artisans. 

 All branches would benefit from the integration of local history to foster civic pride.  This will 

bring traditionalists onside and orient newcomers to the rich history of the Springwater 

Township through thematic displays, artwork, maps, and signs.  Archival materials should be 

relocated to the Simcoe County Archives for safekeeping. By engaging with the Simcoe County 

Archives you create a partnership that builds win-win strategies.  You can create rotating 

displays that celebrate the history of Springwater Township.  Strategically placed historic photo 

displays and enlargements connect people to this community.  Genealogy is a key offering of 

both Libraries and archives and very popular as a program.   

 The new Community Centre / library branch has the potential to keep and serve more 

Springwater residents in the Township and should be promoted as such. 

Facilities Considerations for Library and Community Centre 

 As the highest traffic (gate-count) tenant in the new facility, the library must be front and centre 

and easily accessible from the parking lot. 

 More attention should be given to adding multi-functional program (and meeting) space and 

increased availability of study space, technology space, digital innovation space, tech training 

classroom, etc.  This should be most likely be located on the second floor with glass walls for 

visibility. This can be particularly effective in meeting community learning, education, school and 

college readiness and adult learning goals. 

 Increase the presence of the reception area by moving it forward to the door and upgrading the 

presence and providing one-stop services for the whole facility (including children’s). It would be 

valuable to explore a central/shared service point supported by roaming staff and adequate 

flexibility to ultimately support self-check services. 

 Increasing the library image, branding, identity, approachability, etc. is needed.  Specific 

naming/branding of the various portfolio programs (kids, teens, Makerspace, etc. is needed) as 

well as real library promotion in addition to any community centre branding 

 Increase the display of art and historical objects.  Develop and circulate travelling displays across 

the Township. 

 Invest in a Pop-Up Library to ensure that the public library can move beyond its walls and 

participate in many Barrie/Simcoe County and Township events.   

 Strong partnerships with the First Nation indigenous communities and adding some indigenous 

art and cultural programming as well as targeting school-age kids would be a benefit on many 

levels.   

 Consider increasing the light well and stair access to the large basement level at Elmvale.  

Increase the visibility between the two floors such as using a hanging art-piece to draw the eye 

downward to the library and basement programs area.  Currently it’s possible to be unaware of 

space and activities that exist downstairs. 

 Include a full tourism brochure and service point in the entrance of all Springwater Township 

Public Library branches of local high points.  Use this to increase local tourism as well as increase 
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resident awareness of the great things to do in Springwater Township.  Many Libraries in 

Ontario highlight local trails (especially with the new provincial trails strategy and lend fishing 

rods and gear, butterfly nets, etc. to encourage local outdoor.  Consider hosting history or 

nature walks along the trails.  Build collections and displays to highlight this. 

 Consider addressing a re-design of the parking lot across from Elmvale and bring it in line with 

community standards as well as to integrate the major tenants, parks, and facilities into a 

cohesive event and destination site.   

 For the new build in Midhurst, ensure a strong relationship between the indoors and outdoors 

for programs and activities.  Design a patio space for the library – a reading garden.  Add a 

playground to the park near the library for outdoor programs and BBQs.  Add a glazed door 

directly from the library into the park as a kid’s reading garden and outdoor program area.  Add 

windows to this view into the park and reading garden.  Ensure safety by programming and 

monitoring it often.  Create a safe space for children with more eyes-on-the-park to increase 

safety.  Ensure safety by programming and monitoring this space often (add cameras). 

 Consolidate all staff space into systems furniture within a more open office administrative zone 

by giving everyone 60-100 sq. ft. of well designed, private desk and storage space.  Add a 

Community Library Supervisor office nearby for better teamwork and management direction.   

Place nearly all staff offices in system space to create a teamwork environment.  Reduce 

entrances and ensure that staff noise doesn’t transfer into public spaces while ensuring that 

staff at the branch are customer facing as much of the time as possible. 

 Review logistics and deliveries from the loading dock entrance and define temporary storage 

space. 

 This branch would strongly benefit from offering food and beverage services.  This can even be a 

“pop-up” or self-service style of offering.  In some libraries co-existing with other facilities, this is 

a shared space that abuts all major tenants. 

 There is inadequate storage space that may be able to be accommodated in the basement with 

a re-design of elevator access and HVAC replacement.  The Elmvale basement storage space is 

adequate and left over from another era and use.  This is the largest storage space for the whole 

system and should be properly shelved and accessible. 

 Upgrade the library signage presence on all entrances and at roadside so that it brands positive 

identity and stands out to drivers.  Make this entertainment and programming hub visible to the 

community.  An outdoor monitor may be indicated when street level traffic is known. 

 There are several community requests for small stage for performance practices and reading 

that should be considered.   

 A small technology training classroom needs to be added.  This is essential to the programming 

needs and demands of a system like Springwater Township Public Library.  It needs to support 

up to 9 stations per class. 

 More attention to adding multi-functional program and meeting space and increased availability 

of study space, technology space, digital innovation space, tech training classroom, etc. is 

needed. This should be mostly located in an expanded space with glass walls in the renovation 

of Elmvale and the new plan for Midhurst new build. 
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General Operational Needs 

Pent Up Demand for Programs 
 

One of the key themes that came out of the focus groups was a very significant demand for 

more programming despite the excellent programs in recent years.  One theme is that their 

expectations were for quite traditional programming (reading, kids, book clubs, etc.) while their 

ideas were for more social and interactive programming (travel, author talks, cooking, hobbies, 

etc.)  This is a function of the age of most focus group participants being older.  They were very 

interested in increased teen and kid’s programs for Springwater Township since they ‘know’ 

this group has less to engage them safely and locally.  This underserved demand came in many 

flavours: 

Digital Needs 

There was strong demand for more digital programming ranging from overviews of the 

library website and services and how to use them more effectively to strong interest in 

elementary through advanced programs involving online learning, downloading e-books, 

movies, and audiobooks, using social media and digital hubs involving 3D Printing, digital 

photography, etc.  They really want better broadband access in Springwater Township but 

see the library as a great fix until that is ‘fixed’.  Even though some folks have Wi-Fi at home 

they do not always have the peripherals or hands-on help they require but can use at the 

library. 

Programs 

There was very strong demand for more adult programming.  This focused on book clubs, 

town events, social media and web training, digital photography, music, personal health, 

personal finance, travel, crafts, culture, and especially cooking and nutrition. 

The adult community was very focused on more teen (and tween) and children’s 

programming but despaired at access due to bussing, driving, transit issues, and distance. 

Culture 

There was strong support for the library to engage in cultural programming and to forge 

stronger alliances and build better partnerships with the arts and culture community in 

Springwater Township.  There was strong demand for more and larger multi-purpose spaces 

for meetings and programs.  There was strong support for more cultural events and street 

fairs with the Library as a player.  This is supported by Springwater research showing a very 

high level of cultural employment in the Township. 

Markets & Demographics 
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Key markets clearly need to be accommodated differently since their needs came across quite 

differently. 

Teens 

Teens felt very apart from the public library as a service point for them.  For a number of 

reasons including bussing, school demands and lack of access to a local branch in walking 

distance, or a car/driver.  The ones we talked with were more likely to use the school library 

than Springwater Township Public Library.  Their awareness of what the library could offer 

them was good but the newer programs like the makerspace are still not making it into the 

school-aged consciousness.  Consider having as many school buses include the Libraries on 

their routes as possible after school.  They were very interested in media skills like 

photography, video editing, music recording, etc.  They all used Instagram to follow things 

in the Township. 

Seniors 

Seniors are a core market and there was great support for more programs of all types 

mentioned above.  The strongest ‘social’ component came across from seniors participating 

and the need to get out and meet their community in retirement or semi-retirement.  Many 

of these seniors were single and living alone but volunteer a lot. 

They had strong feelings about too many programs being on weekdays which didn’t fit their 

schedule or their access to a drive.  It also interfered with some of their new ‘jobs’ – 

volunteering.  They wanted their own ‘quiet space’ versus sharing it with noisier library 

members. 

Adults 

The Adult programming demands also felt the need to be available at night and on 

weekends.  A few wanted it to include programs for children so they could participate in 

something else at the same time.  They were encouraged by multi-age groups and 

community discussions.  They were focused on learning over entertainment but 

entertainment was part of the mix.  Improving their employability and looking for work and 

volunteer opportunities were key opportunities.  There was strong support for both in-class 

and self-directed learning of technology and social media.  We also recommend the 

addition of digital learning programs like Lynda.com and Gale Courses which build 

community employment capacity. They all noted the issue of being commuter-friendly. 

Children 

There was strong demand for more children’s and early years programming that met the 

needs of working parents’ and grandparents’ schedules.  They loved the current programs 

but commented on the timing, awareness, and sign-up issues. 

Collections 
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As usual, they want more collections of what they want and were mostly aware of the 

ability for the library to add their requests to the collection and inter-library loan.  There 

was support for DVD collections, as well as better browsing and reviews and 

recommendations.  Many used the library’s website for identification and holds.  All 

collections should align with an annual program commitment and be assured of being 

current (especially health, photography, maker, homework support).  Investments in 

collection should be strategic for non-fiction and aligned with community needs for fiction. 

Communication 
 

Outreach 

The groups often suggested that the library should be out where they are and be ‘present’ 

more in the community as they’ve noted at other places.  They were supportive of Pop-Ups 

and supported greater use of outreach to the homebound, churches, and school and 

daycares. 

Marketing 

There was an overall feeling that they didn’t know how to learn about library program 

offerings or programs throughout Springwater Township.  There were many suggestions 

about how to get to them or to be more assertive in telling them where calendars are, 

promoting Springwater Township Public Library to the Parks & Recreation catalogue but in a 

more integrated fashion as a full Township tool, and being better at social media and e-mail 

promotion as well as regular postings in the news.  They used the local papers and websites 

often to identify programs and things to do.  Many used social media.  A community 

calendar is needed and the Library is a great place to do that! 

Partnerships 

Everyone felt that their community could work more closely together to serve them.  

Specifically parks and recreation, cultural hubs, community events, clubs, and schools were 

pointed out.  We recommend the development of a detailed community asset map (social 

services, cultural services, business maps, learning services, etc.), partnership strategy, and 

targeted priorities to build a strong system and Springwater Township Public Library as a 

desirable partner. 

Facilities Feedback 
 

Focus Groups and Partners were complimentary of the facilities only so far as they wanted 

them to remain supported and didn’t want to ‘criticize’ for fear of hurting their existence.  They 

were VERY focused on protecting the buildings (especially in Minesing) but in other ways they 

noted that the current facilities can be poorly accessible, confusing, and tight.  Accessibility 

issues of many kinds came up. 
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Parking and Transportation 

Travel came up as a big issue in Springwater Township and this is usual but many go to 

Wasaga, Midland, and Barrie.  This is very likely hurting the local businesses and walkability.  

They were combining eating, cultural activities, library visits, appointments, the market and 

more on their trips outside of the Township. 

Location and Facilities 

There was very strong passion for the Minesing branch.  Elmvale branch is perceived as very 

good and very friendly but way too small.  The Midhurst branch had the most demands and 

comments for improvements. 

Barriers 
Competition 

Many used multiple facilities and many also took advantage of programs and Libraries 

outside of Springwater Township.  If they had ever lived in a major city like Toronto, that 

drove their perceptions.  They find Springwater Township much friendlier but ‘smaller’ and 

less well resourced. 

Hours 

There was some demand for additional hours but the real demand was for how these hours 

were used.  They wanted more programming outside of their work / volunteer hours and an 

acknowledgement that most parents work and can’t take advantage of daytime kids’ 

programs.  This was echoed by seniors who fill their days with family and volunteer 

activities and want a weekly library night program that is comfortable in a ‘good’ room. 

Accessibility 

There are some issues with accessibility centered on teens and seniors for different and 

similar reasons.  AODA was a big issue but winter conditions and access to a car/transit, was 

as well.  Bussing was a real issue for high-schoolers. 

Safety and Security 

There were few concerns about security at the branches and in the parking lots. 

 

Strategies 
 

Partnerships 

The focus groups came up on their own with suggestions for partnerships and there was 

strong support for more integration with other local services but in the library facilities. 
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Reading garden 

Recommendation: There should be a stronger relationship to the gardens and park-like space 

adjacent to the library.  This is the major connector between this civic amenity and the  

branch but currently it does not relate well to the programming needs for events and kids.  It 

is a valued community asset  and there should be a door leading from the library children’s 

area to a reading garden and games board that draws appropriate uses.  Another option to 

consider at Midhurst is an internal courtyard, atrium or garden. 

       Bike Parking 

Recommendation: Bicycles are a major mode of transportation for teens in Springwater 

Township and Springwater Township which lacks enough public transit.  The bicycle rack 

should be expanded, made more prominent and placed on a concrete pad with a walkway.  

This would encourage more teen use as well as adult use from the trails. 

Technology 

Recommendation: There is inadequate technology in the Springwater Township Public 

Library  for community needs and by provincial standards peer comparisons.  There is a 

need for a computer access area – separated from children’s computer access.  This would 

be for adults and teens as well as support training activities which need to be upgraded and 

co-programmed with Adult Learning and Employment Centres. 

Books and Display 

Recommendation: The hard copy collection is too spread out in the  branches and too small 

by library community standards.  The current shelving does not provide easy browsing, 

doesn’t support face-out displays and is not AODA compliant.  It creates confusion as to 

where the full collection access is. The collection needs to be expanded and new displays 

added.  Years of underinvestment in collections must be addressed. 

 

Programs and Services Portfolio 
 

Seniors engagement 

Recommendation: Springwater Township and Tiny Township has a higher than average age 

profile.  This group is a key group in the demographics of Springwater Township and 

Springwater Township and the library programs for them well.  They are often into 

volunteerism and programming for them needs to be made available in the evenings as well 

as the day. 

Adult engagement 

Recommendation: Adults of working age are under-served in Springwater Township and 

Tiny Township.  This area of programming needs more effort and needs to attract more than 

Moms and Kids.  A focus on singles, couples, and men would be to encourage more 
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programs and activities that appeal to them and to create spaces for their needs.  Such 

things as technology access, maker spaces, wine and beer tastings, cooking and more can 

improve the quality of life and neighbourliness in Springwater Township and Tiny Township. 

Teen engagement 

Recommendation: Every focus group – including the teens themselves - recognized that 

teens and tweens were underserviced both generally and specifically, with the Library 

branches. There is too little to do for them in Springwater Township and Tiny Township , 

despite great recreational facilities.  There is an opportunity to create spaces that are NOT 

associated with school or sports where they can hang out, learn, relax, and be safe.  

Homework Helper programs are a start but STEM and STREAM (Science, Technology, 

Reading, Engineering, Art, and Math) programming through Maker Spaces are a major and 

very successful long term trend.  Springwater Township and Springwater Township Public 

Library needs to dedicate space that is teen friendly, safe, and programmed to deliver value 

to that age cohort.  

Pre-school and Kid engagement 

Recommendation: This is a real strength of Springwater Township Libraries .  That said, the 

spaces are inadequate.  Pre-schoolers and the early grades need safe spaces to play and 

learn.  Story hour is very busy and the space is crowded and not optimal.  Lack of easy 

access to outdoor reading is a lost opportunity that can be easily addressed in a new build.  

Too few computers for kids negates the collaborative nature of play and technology.  

Springwater Township Public Library must create a separate space for kids that allows for 

stroller parking for parents/caregivers to be nearby, and access to appropriate reading and 

digital sources/games that create learning year-round. 

Cultural activities 

Recommendation: The opportunity in the Midhurst Library Community Centre branch is that 

some portions can be re-imagined as performance event and community program venues.  

The Springwater Township Public Library needs to integrate its collections and programs to 

support or encourage all cultural activities in the Township. 

Tourism activities 

Recommendation: Some Libraries  are jumping on the community hub strategies linked to 

local trails and culture walks. Some libraries already lend fishing equipment and this is great. 

There is an opportunity for Springwater Township Public Library  to link itself to a number of 

activities in the Township  that support tourism and would allow it to grow with all of the 

attendant benefits of that.  Ensuring that community information is fully available in 

branches is an easy fix with right-sized display space. 

Employment and Adult Learning 

Recommendation: The library space and the Adult Learning space (and partnerships with the 

Employment Centre) need to be evident in the branches as well as provide anchors for 

employment service development to benefit the residents.  This requires cooperation and 
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scheduling and the concept that the program and computer spaces need to be planned as 

one service dynamic without regard to organizational barriers.  This will help to revitalize  

foot traffic as well as to create an economic and employment program that benefits the 

needs of Springwater Township residents. 

Supporting local business 

Recommendation: All three branches, but in particular the Midhurst and Elmvale branches, 

needs a program series to align with the key needs of Springwater Township businesses.  

While this includes employment training strategies, it also includes ensuring that key 

business and social/cultural institutions and recreational sites / programs are promoted to 

Township  residents and beyond. The library can create shared programming to promote 

awareness of chefs, inns, stores, spas, museums, and recreational services in the library and 

start to create a community source of social engagement as well as tourism awareness. 

Recommendation: One key strategy is for the library to create and maintain a major 

Community Calendar connected to social media delivery systems.  In this way, all activities 

available for residents and visitors would be in one place to look or could have the option to 

have them pushed out according to their interests and preferences.  While the Town is 

working on this, the Springwater Township Public Library should be a major partner and 

contributor to the calendar and the calendar should be promoted from the Springwater 

Township Public Library’s website and social media presences. 

Technology and Internet access 

Recommendation: Internet access is a key issue for Springwater Township and Tiny 

Township residents and the library is a key player in ensuring that Springwater Township 

and Tiny Township residents have effective access.  The library’s technology foot print is too 

small and it needs more space for technology use and training.  For obvious reasons it is 

wise to create a separate space for kids and teens/adults.  It is a major trend in Libraries  

that STEM/STREAM skills and employment skills development are cost-effectively supported 

by public Libraries  as both learning and entertaining training. 

Recommendation: The library needs space for BYOD – Bring Your Own Device.  With the 

presence of iPad based schools as well as many people requiring Wi-Fi for their 

smartphones, tablets and laptops, Springwater Township Public Library must accommodate 

these users of the library’s connectivity and peripherals. 

Management and Strategy 
 

Staff Training and Policies 

Each branch has its own culture and they serve some different communities.  Staff need training on: 

 County and Township services for referrals 

 Social work protocols  

 Dealing with educational issues like autism, literacy, and curriculum goals, etc. 
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Adult Learning Centre integration – anchors on either end of  strip. 

Recommendation: An Adult Learning & Employment Centre should be more tightly integrated 

on planning and programming activities with the Springwater Township Public Library.   Adult 

Learning services are a great way to maintain and develop a solid workforce, help local business, 

get people off of social assistance, attract government funds, and help to maintain lower 

unemployment rates. 

Increased online learning opportunities in concert with the Adult Learning Centre and 

Employment Centre. 

Recommendation: Springwater Township Public Library should cross-license online adult 

learning courses (such as Lynda.com and Gale Courses) for both entities and cross-market the 

opportunities to develop employable skills to Springwater Township residents. 

       Increased Co-programming with key major partners  

Recommendation: The Springwater Township Public Library  should co-lead on developing a 

framework for cooperation and co-development of programs for the cultural and recreational 

entities in Springwater Township and Tiny Township beyond the program guide.  There is too 

much competition for available dates and weekends which is not meeting the real need of 

developing a community engagement and tourism dynamic for Springwater Township and 

Springwater Township.  Co-marketing and calendaring would benefit all institutions equitably 

and build better and more dynamic activities for residents and guests in Springwater Township 

and Springwater Township. 

Partnerships and relationships within the municipality and with other social clubs and cultural 

institutions. 

Recommendation: Formal partnerships should be developed to increase activities of 

Springwater Township Public Library  outside of the library walls as well as to increase activities 

of partners in the improved library spaces.  The library should acquire a pop-up ‘awning’ and use 

it regularly to provide programs and other activities where the local events are.  A Pop-Up 

library (one where a limited range of library services and programs as well as promotion can 

take place) is a good strategy for placing the Springwater Township Public Library in front of 

residents where they are when a full ‘branch’ is not indicated but events, parks and recreation 

programs, and other activities generate a critical mass of residents. The library should offer book 

drops and services at the strategic locations on a regular schedule associated with targeted 

groups already at the venue (sports books for hockey teams, seniors reading clubs, etc.). 

Addition of Cultural and Tourism activities 

Recommendation: Seek to align your shovel ready Springwater Township Public Library  

buildings with provincial and federal infrastructure funding and policy initiatives (Tourism, Trails, 

Culture, Community Hubs, Heritage, Libraries , Broadband, Green, Trillium, Employment, 

Training & Education, Indigenous, etc. as well as the new Gateway funding).  This funding is 

available for creative and innovative communities once you are prepared to go forward with 

your plan(s).  Springwater Township can benefit from province-wide strategies to create more 
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jobs and visitors to Ontario’s communities in the culture, heritage, tourism (trails), education, 

and community hubs initiatives. 

Integrated Planning 

Recommendation: As Springwater Township and Springwater Township Public Library moves 

forward with its key strategies to grow the Township , make quality living, attract young people 

and families, ensure connectivity, develop great parks and recreation programming, ensure that 

these planning activities are integrated across the board and include the library staff 

management.  Break down the siloes.  Tighter integration with Culture, economic, social, 

business, employment, anti-poverty, and learning programming is needed. 
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Appendices  
 
A Trends Report - Opportunities for Innovation & Community Growth and 
Engagement  
B Strategic Planning for Program Sustainability Report  

C Community Focus Group Report  

D Staff Focus Group Report  

E Partner Focus Groups Report  

F Stakeholder Interview Notes 

G Online Survey Report  

H Peer Group Statistics Report  

I Initial Facilities Report & Square Footage Calculations 

J Functional Program [Included in this report] 

K Existing Facility Plans [Included in this report] 

L Proposed Scheme Plans [Included in this report] 

M Library Board Presentations  

N Staffing Report Analyses 
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Appendix J:   Functional Program  

 

Community Centre and Library Bubble Diagram 
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Elmvale Branch 2 Floor Recommendation for Discussion
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Appendix K:   Existing Facility Plans  
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Minesing Branch 
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Elmvale Branch 
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Midhurst Branch 

 

 

N/A  
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Appendix L: Proposed Scheme Plans  
 

 

 


