SPRINGWATER

LIBRARY Minutes

Springwater Township Public Library Board

Ay
Tuesday, September 9, 2025
Minesing Branch — 7:00 p.m.
Attendance: Adrian Graham Jane Cocking
Evan Chen Stephen Ouderkirk
Jennifer St-Onge Brad Thompson
Also Present: Jodie Delgado, CEO

1. Announcement

Gillian Reynolds, the Tiny Representative, has resigned from the Board due to
conflicting engagements.

2. Call to order

Moved by: Jennifer St-Onge
Seconded by: Evan Chen
25-46
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:02 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

4. Disclosure of Pecuniary Interest
None was noted.

5. Approval of Agenda

Moved by: Evan Chen
Seconded by: Jennifer St-Onge
25-47
That the Agenda for the September 9, 2025 regular meeting of the Board be approved
as presented.
Carried
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6. Approval of Minutes:

Moved by: Brad Thompson
Seconded by: Evan Chen
25-48

That the Minutes listed below be approved as presented.
i) Regular meeting minutes of June 10, 2025
i) Policy Committee meeting minutes of June 16, 2025
iii) Finance Committee meeting minutes of June 3, 2025
Carried

7. Board Training (Responsible Governance and Fiscal Responsibility)
Risk Management

https://resources.olservice.ca/assessing-and-planning-for-the-future/risk

J. Delgado provided an overview of the Governance Hub’s article on Risk
Management.

8. Monthly Reports (Responsible Governance and Fiscal Responsibility)

Moved by: Evan Chen

Seconded by: Stephen Ouderkirk

25-49

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

A water cooler from Culligan will be installed in Midhurst shortly. This will be the
same system that EImvale branch currently has. Ontario Public Library Week is
coming up in October and Library Boards are recommended to celebrate with
VIPs. Both Barrie and Midland Public Libraries are hosting sessions with local
MPPs and OLA staff. Local libraries are invited to attend. A new program guide
will be coming out for October through December. The County is no longer
picking up recycling for businesses and institutions. J. Delgado received a quote
from Waste Management and will be adding that to the 2026 budget. The
Township is installing wiring for key cards at ElImvale branch next week.

b) Statistics

The construction did not impact visits to Midhurst branch over the summer. Both
Elmvale and Midhurst reported higher door traffic. The program attendance for
summer reading was slightly lower although there were more signups on
ReadSquared for that portion of the program. Website visits are much higher with
the new website.


https://resources.olservice.ca/assessing-and-planning-for-the-future/risk
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c) Financial Report and Statement
The 2025 HST rebate for January through June has been deposited. The
reserves are quite low due to legal costs and the lack of development charge
payments for the collections.

d) Friends of the Springwater Library
The Friends of the Springwater Library are finishing their time at the Farmers
Market soon. They have a new secretary on the executive committee.

e) Correspondence
Kathy Cook sent a thank you card to the Board for her retirement gift.

f) Labour Management Meeting Minutes

There were no questions regarding the minutes from the July Labour
Management Meeting.

g) Committee Reports
i) CEO Evaluation Committee

The Committee met with J. Delgado for the mid-year review. The process
for this meeting was changed to be more informal and it went well. J.
Delgado shared updates and her workplan.

i) Finance Committee

There was a meeting in August to discuss the budget which is later on the
agenda.

iii) Policy and Governance Committee
The Policy and Governance Committee met and has 4 policies for
approval later on the agenda.

iv) Councillor's Report
Councillor Thompson notified the Board that the construction at the
intersection of Bayfield and Finlay Mill should be finishing soon.

9. Unfinished Business
a) Elmvale Branch Basement update (Infrastructure and Facilities)

The Elmvale Branch basement remediation has concluded. The Township has
asked for insurance to pay for the new flooring and drywall. There is no timeline
yet for completion.

b) Union Update

A policy grievance has been filed and J. Delgado has contacted legal counsel
for advice.
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10.New Business

a)

iv) Budget 2026 (Responsible Governance and Fiscal Responsibility)

v) CEO Job description and Pay Equity (Responsible Governance and Fiscal
Responsibility

Budget (Responsible Governance and Fiscal Responsibility)

J. Delgado presented the proposed 2026 budget to the Board. New costs
include transfers to reserves, paying for recycling, a management position, the
cost of living increase for both 2025 and 2026, and the lack of development
charges for collections. EImvale branch will need new shelving and carpets
upstairs in the near future. A Facility study is scheduled for 2026, paid for by
development charges. The budget is to be presented under Strong Mayor
powers. No timeline or process has yet been outlined.

CEO Job description and Pay Equity (Responsible Governance and
Fiscal Responsibility

The CEO job description was updated for the first time since 2015.
The third party consultant recommended that the CEO job
description be revised upon appraisal of the proposed management
position due to overlap.

Moved by: Brad Thompson
Seconded by: Evan Chen

25-50

That the Springwater Township Public Library Board approve the job description for the

CEO.

c)

Carried

Policies (Responsible Governance and Fiscal Responsibility)
i. OP-005 Community Information Policy
i. HR-006 CEO Evaluation and Discipline Policy
iii. HR-002 Human Resources Policy
iv. OP-019 Privacy and Access to Information Policy

There were no questions regarding the above policies.

Moved by: Brad Thompson
Seconded by: Evan Chen

25-51

That the STPL Board approve the policies: OP-005 Community Information, HR-006
CEO Evaluation and Discipline, HR-002 Human Resources, and OP-019 Privacy and
Access to Information.
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Carried

d) Partnerships (Connection to Community)

The various Lions Clubs in Springwater are the Library’s largest sponsors. This
is a housekeeping motion regarding fundraising.

Moved by: Brad Thompson
Seconded by: Stephen Ouderkirk
25-52

That the STPL Board acknowledges the Lions Clubs of Springwater which are; the
Springwater-Vespra Lions Club, the Elmvale District Lions Club, and the Elmvale
Lioness Lions Club as partners of Springwater Township Public Library for the purpose
of selling tickets at the Library branches to fundraising events.

Carried

11.Closed Session — Minesing Branch (Responsible Governance and Fiscal
Responsibility)

Moved by: Evan Chen

Seconded by: Jane Cocking

25-53

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 8:08
p.m. to discuss.

Carried

e the security of the property of the board;
e a proposed or pending acquisition or disposition of land by the board

Topic: Minesing Branch

Moved by: : Brad Thompson
Seconded by: Evan Chen
25-54
That the Springwater Township Public Library Board does now rise from Closed session
at 8:41 p.m.
Carried

Moved by: Brad Thompson
Seconded by: Jennifer St-Onge
25-55
That the CEO prepare a public session to facilitate feedback from residents regarding
Minesing Branch.
Carried
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12.Next meeting: Tuesday, October 14, 2025, 7:00 p.m., Location: Minesing Branch

13. Adjournment

Moved by: Evan Chen

Seconded by: Brad Thompson

25-56

That the September 9, 2025, meeting of the Springwater Township Public Library Board
be adjourned at 8:43 p.m.

Carried

Minutes adopted

14t of October, 2025 Adnianw Gratam

Chairperson

Jedie Delgada

Secretary
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