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Minutes
Springwater Township Public Library Board
Finance Committee
Tuesday, June 3, 2025
Zoom —7:00 p.m.
Attendance: Evan Chen

Also Present:

Adrian Graham
Jodie Delgado, CEO

1. New Business

a. Salary Presentation to Council

With the ratification of the Collective Agreement, it is necessary to
approach Council for additional funds for the increase in salary. Council
was informed during the Board’s 2025 budget presentation that the
Board would be coming before them for this purpose. J. Delgado has
prepared a draft of the report and will send it to the committee for review.

b. Development Charges

The Development Charges (DCs) for 2024 have not been transferred to
the Library for the collection development costs, per the DC study. J.
Delgado spoke with the Director of Finance and he asked for a report
and copies of all invoices that would be covered by DCs. Moving forward,
the Director of Finance will include the Library in the quarterly report
indicating the amount collected in DCs. The amount has been lower than
previously projected, which may mean cutbacks in purchasing collection
materials or finding other sources of revenue.

c. Payroll

The transfer process to the Board has been slower than anticipated. J.
Delgado is meeting with the People and Talent management this week to
discuss payroll among other items. The plan is to use the current system
and separate out the Library staff into their own section, although
remaining under the Township’s contract. This process will take
approximately 2-3 months. Depending on the timing, it may be beneficial
to fully transfer over for the beginning of 2026 which would make year-
end government reports easier. J. Delgado will be taking payroll training
prior to implementing the new system.

d. 2026 Budget Preparation

It is time to begin thinking about the 2026 budget. There is currently
uncertainty about how it will be presented due to the implementation of
Strong Mayor Powers. The Community Librarian position will likely be cut
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to half-time as a non-union full-time manager position is needed. For
larger items, the public computers plus the staff computer at Minesing
need to be upgraded. Shelving in Elmvale needs to be replaced. The
Facility Study for Elmvale and Minesing is to be funded by DCs in 2026.
The Finance Committee will be meeting in the summer to discuss the
budget further.

2. Next meeting: TBD

3. Adjournment



	Minutes
	Springwater Township Public Library Board
	Finance Committee
	Tuesday, June 3, 2025
	Zoom – 7:00 p.m.
	1. New Business
	a. Salary Presentation to Council
	b. Development Charges
	c. Payroll
	d. 2026 Budget Preparation

	2. Next meeting: TBD
	3. Adjournment



