
 

 Minutes 
Springwater Township Public Library Board 

Finance Committee 

Tuesday, August 12, 2025 
Zoom – 7:00 p.m. 

 
Attendance: Evan Chen 

Adrian Graham 
Jane Cocking 
Brad Thompson 

Also Present:  Jodie Delgado, CEO 

1. Call to Order 
Moved by: Brad Thompson 
Seconded by: Jane Cocking 
25-FC06 
That the Finance Committee meeting come to order at 7:00 p.m. 

Carried 

2. There was no disclosure of Pecuniary Interest. 

3. Minutes 
Moved by: Adrian Graham 
Seconded by: Brad Thompson 
25-FC07 
That the minutes from the June 3, 2025 meeting of the Finance Committee be 
approved as presented.  

Carried 

4. New Business 
a) Development Charges update 

J. Delgado informed the Finance Committee that the request for 
Development Charges for 2024 has been submitted. The Township is 
currently working on allocating the DCs. The request for the first half of 
2025 is prepared and will be submitted once the funds for 2024 are 
received. 

b) Minesing Branch report 
J. Delgado prepared a report on usage of the Minesing Branch. The report 
shows that the usage is well below that of the other branches, even when 
taking the size of Minesing into account. The Finance committee 
discussed the return on investment and whether it is financially viable to 
keep the branch open.  

Moved by: Adrian Graham 



STPL Finance Committee Minutes August 2025  2 
 

Seconded by: Brad Thompson 
25-FC08 
That the Finance Committee recommends the closure of Minesing branch due to 
declining patronage and ongoing operational costs as outlined in the CEO 
Report. 

Carried 
c) 2026 Budget 

J. Delgado went over the proposed 2026 budget and explained instances 
where the budget differs from 2025. The Finance Committee agreed that 
money should be budgeted for reserves moving forward. Program 
changes include a Public Services Manager and a part-time Community 
Librarian. A Facility Study is proposed through the Development Charges 
Study for 2026 which will be paid by DCs. This will be for updates to 
Elmvale Branch.  
The management position was evaluated by a third party consultant to 
place the position on the Township’s non-union pay grid. A review of all 
Township non-union positions is underway which includes the CEO 
position. The Consultant advised the Board to review the CEO job 
description in relation to the management position so it can be better 
assessed as part of the review. 
J. Delgado will add the program changes to the budget estimates for 
presentation to the Board at the September meeting.  

5. Next meeting: TBD 

6. Adjournment 
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