SPRINGWATER Agenda

LIBRARY Springwater Township Public Library Board

A A Tuesday, October 14, 2025
A

Zoom —7:00 p.m.

Mission: To foster literacies, lifelong learning, community partnerships and self-directed
adventures in an inclusive, safe and welcoming environment.

This meeting is conducted virtually using the Zoom platform. Please email
Jodie.delgado@springwaterlibrary.ca for the link. All non-Board members will be
muted upon arrival. For meeting procedures, please see the Board Bylaws and
policies on www.springwaterlibrary.ca.

1. Call to Order
Recommendation: That the regular meeting of the Springwater Township Public
Library Board come to order at __ p.m.

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

3. Pecuniary Interest

4. Approval of Agenda

Recommendation: That the Agenda for the October 14, 2025 regular meeting of
the Board be approved as presented.

5. Approval of Minutes
Recommendation: That the Minutes listed below be approved as presented.
a. Regular meeting minutes of September 9, 2025
b. Policy Committee meeting minutes of May 5, 2025
c. Finance Committee meeting minutes of April 22, 2025
d. Finance Committee meeting closed session minutes of April 22, 2025
e. Finance Committee meeting minutes of August 12, 2025
6. Board Training (Responsible Governance and Fiscal Responsibility)
Library Facilities, Technology, and HR Planning

https://resources.olservice.ca/assessing-and-planning-for-the-future/planning
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7. Monthly Reports (Responsible Governance and Fiscal Responsibility)

Recommendation: That the Springwater Township Public Library reports listed
herein, be received as information.

a. CEO’s Report

Statistics

Financial Report

Friends of the Library Update
Correspondence

Labour Management Meeting Minutes
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Committee Reports
i. CEO Evaluation Committee
ii. Finance Committee
iii. Policy and Governance Committee
iv. Councillor's Report
8. Unfinished Business
a. Elmvale Basement update (Infrastructure and Facilities)
b. Union update (Responsible Governance and Fiscal Responsibility)

c. Strategic Plan Update (Responsible Governance and Fiscal
Responsibility)

9. New Business
a. Budget 2026 (Responsible Governance and Fiscal Responsibility)

Recommendation: That the STPL Board approve the budget for 2026 as
presented.

10.Closed Session — Minesing Branch (Responsible Governance and Fiscal
Responsibility, Infrastructure and Facilities)

Recommendation: That in accordance with Section 16. 1 (4) of the Public
Library Act, the Springwater Township Public Library Board hereby does
resolve to enter into Closed Session at p.m. to discuss

e the security of the property of the board;
e a proposed or pending acquisition or disposition of land by the board

Topic:  Minesing Branch

Recommendation: That the Springwater Township Public Library Board does
now rise from Closed session at p.m.



STPL Board Agenda Oct. 2025

Recommendation: WHEREAS, the data shows that Minesing Branch is
not being utilized with the Branch empty for hours on open days;

And WHEREAS, money spent on Minesing Branch is not seeing a Return
on Investment;

And WHEREAS, the Springwater Township Public Library Board, has a
duty to be fiscally responsible to the residents of the Township of
Springwater,

THEREFORE IT BE RESOLVED THAT, the Springwater Township Public
Library Board hereby commence a process for further evaluation of use of
the Minesing Branch over the next six months and will then follow up with
further recommendations.

11.Next regular meeting: Tuesday November 11, 2025, 7:00 p.m., Location: Zoom

12.Adjournment

Recommendation: That the regular meeting of the Springwater Township Public
Library Board be adjourned at p.m.
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