SPRINGWATER

LIBRARY Minutes

A MY  Springwater Township Public Library Board
i pring P y

Tuesday, March 12, 2024

Zoom — 7:00 p.m.

Attendance:

Adrian Graham Jane Cocking

Brad Thompson

Jennifer St-Onge Evan Chen
Also Present: Jodie Delgado, CEO

Ginger Tsang, Communications and Administrative Coordinator
Regrets: Gillian Reyolds, Stephen Ouderkirk

1. Call to order

Moved by: Evan Chen
Seconded by: Brad Thompson
24-10
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Brad Thompson
Seconded by: Evan Chen
24-11
That the Agenda for the March 12, 2024, regular meeting of the Board be approved as
amended.
Carried

5. Approval of Minutes:
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Moved by: Jane Cocking
Seconded by: Jennifer St-Onge
24-12

That the Minutes listed below be approved as presented.

a. January 9, 2024 meeting of the Springwater Township Public Library
Board
b. June 5, 2023 meeting of the Policy and Governance Committee

Carried

6. Board Training

a. Community and Municipal Relations -
https://resources.olservice.ca/community-and-municipal-connections/intro. J.
Delgado mentioned there are many helpful links along with this training for
Board members.

7. Monthly Reports

Moved by: Evan Chen

Seconded by: Jane Cocking

24-13

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado reported March break at the library has started off very successfully.
The majority of our programs are sold out. Wayne Doyle, from Barrie Today,
wrote an article about March Break at the library covering Springwater and Essa
libraries. Our program guide for April, May, June is now available. The Smile
Campaign is currently underway for the EImvale Food Bank for Moms in our
community. On Thursday this week the Elmvale branch will be measured for door
counter installation. The library app was undergoing an upgrade and unavailable
for a few months but is now back online.

b) Statistics and Financial Report

The statistics are steady. J. Delgado brought the board’s attention to the budget
line regarding the Shopper’s grant remaining funds in 2023 which have been
carried over to 2024.

c) Friends of the Springwater Library

The Friends met last Monday with their highest attendance to date. They are
preparing for the Elmvale Maple Syrup Festival Book Sale with plans for
fundraising initiatives taking shape for 2024. Their website and Facebook page
are up and running now.


https://resources.olservice.ca/governance-roles-and-responsibilities/orientation
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d) Correspondence
i) FOPL Pre-Budget Submission
FOPL sent information regarding pre-budget submissions which J.
Delgado forwarded to the board.
e) Committee Reports
i) CEO Evaluation Committee

a. The committee sent the 2024 appraisal draft to the library board as
well as the staff 360 tool.

i) Finance Committee
a. Nothing to report.
iii) Policy and Governance Committee

a. This committee met with an item to be discussed further on in this
meeting.

iv) Strategic Plan Committee

a. We have currently surpassed 560 survey responses.
Question/comment boards have been placed in the library
branches asking for feedback. The planning has begun for the
board/staff meeting in the spring.

v) Councillor's Report
a. Councillor Thompson had nothing to report.

8. Unfinished Business
a) Shopper’s Foundation Grant Update

G. Tsang reported that the in-branch media launch last Tuesday, attended by
Adrian Graham, Councillor Brad Thompson, Tiny Township representative Gillian
Reynolds and the Springwater Mayor was by several media outlets. The All
Season Kits (reusable pad and hot water bottle) were released on Friday in
celebration of International Women’s Day. These have been well received by the
community with very few left in stock.

9. New Business

a) Policy — HR-004 Workplace Violence and Harassment Policy

J. Cocking reported that the committee has revised the policy and it was sent to
the board. J. Delgado asked the board to please inform her of any comments or
changes in the next two weeks.

10.Closed Session — CEO Evaluation and Legal Matters

J. Delgado and G. Tsang left the meeting.
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Moved by: Brad Thompson

Seconded by: Evan Chen

24-14

That in accordance with Section 16. 1 (4) of the Pubic Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into closed session at 7:25
p.m. to discuss

e Personal matters about an identifiable individual
e Litigation or potential litigation
e Security and property of the Board

Topic: CEO Evaluation and Legal Matters
Carried

Moved by: Brad Thompson

Seconded by: Jane Cocking

24-15

That the Springwater Township Public Library Board does now rise from Closed session
at 8:06 p.m.

Carried

Moved by: Jennifer St-Onge

Seconded by: Brad Thompson

24-16

That the Springwater Township Public Library Board approves the CEO evaluation as
discussed.

Carried

11.Financial management
a) Library accounts
There was discussion over the library’s accounting.

Moved by: Evan Chen

Seconded by: Brad Thompson

Motion 24-17

Whereas the Township of Springwater has been administering the finances for the
Springwater Township Public Library Board,

And whereas according to the Public Libraries Act, the Library Board shall appoint a
treasurer who shall,

a) Receive and account for all the board’s money,
b) Open an account or accounts in the name of the board in a chartered bank, trust
company or credit union approved by the board,
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c) Deposit all money received on the board’s behalf to the credit of that account or
accounts, and
d) Disburse the money as the board directs R.S.O 1990, c. P.44, s. 15(4)

The Library Board therefore resolves to administer finances on their own behalf,
including the Library’s Discretionary Capital Reserve fund, with payroll administration to
be transferred at a later date to be determined by the Library CEO and the Township
CAQO, utilizing the bank account which is currently set-up in the Library Board’s name,
and the Township will transfer allocated funds over on a quarterly basis,

And resolves to confer signing authority upon the CEO, Board Chair, Vice-Chair, and
Chair of the Finance Committee,

And with the annual audit to be conducted along with the consolidated financial
statements of the Township.

Carried

12.Next meeting: Tuesday, April 9, 7:00pm, Location: Zoom

13. Adjournment

Moved by: Jennifer St-Onge

Seconded by: Jane Cocking

24-18

That the March 12, 2024, meeting of the Springwater Township Public Library Board be
adjourned at 8:15 p.m.

Carried

Minutes adopted

9t of April, 2024 Adnian Gratiam

Chairperson

— Jedie Delgade____

Secretary



