SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Special Meeting
Tuesday, July 25, 2023

Zoom — 7:00 p.m.

Attendance:
Adrian Graham Stephen Ouderkirk
Jennifer St-Onge Evan Chen
Jane Cocking
Also Present: Jodie Delgado, CEO
Ginger Tsang, Communications and Administrative Coordinator
Regrets: Brad Thompson

Gillian Reynolds

1. Introductions
Everyone greeted each other.

2. Call to order

Moved by: Evan Chen
Seconded by: Stephen Ouderkirk
23-42
That the special meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

4. Disclosure of Pecuniary Interest
None was noted.

5. Approval of Agenda
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Moved by: Jane Cocking
Seconded by: Evan Chen
23-43
That the Agenda for the July 25, 2023, special meeting of the Board be approved as
amended.
Carried

6. Unfinished Business:
a) Approval of Bylaws

Moved by: Evan Chen

Seconded by: Stephen Ouderkirk

23-44

That the Springwater Township Public Library Board, bylaws be approved.

Carried

7. New Business
b) Budget 2024 discussion

J. Delgado presented the draft 2024 budget for the board. Capital expenditures,
including the repair of the Midhurst roof, is still pending Township direction.
Deadlines for the budget to Township begin at the end of August. We will present
our budget to council on November 13.

8. Closed Session — CEO Matters and Legal Affairs
J. Delgado and G. Tsang left the meeting.

Moved by:

Seconded by:

23/45

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 7:25
p.m. to discuss

e personal matters about an identifiable individual
e litigation or potential litigation
Topic: CEO matters and legal affairs

Moved by: Jane Cocking
Seconded by: Evan Chen
23/46

That the Springwater Township Public Library Board does rise from Closed Session at
7:55 p.m.
Carried
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9. Next meeting: Tuesday September 12, 7:00pm, Location: TBD

10. Adjournment

Moved by: Jennifer St-Onge
Seconded by: Evan Chen
23-47
That the July 25, 2023, special meeting of the Springwater Township Public Library
Board be adjourned at 7:57 p.m.
Carried

Minutes adopted

12" of September, 2023 _ Adnéan Wm—

Chairperson

—Jodie Delgade

Secretary
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