
Minutes 

Springwater Township Public Library Board 
Tuesday, June 13, 2023 

Zoom – 7:00 p.m. 

Attendance:  
Adrian Graham Stephen Ouderkirk 
Jennifer St-Onge Brad Thompson 
Evan Chen Gillian Reynolds 

 

Also Present:  Jodie Delgado, CEO 
Ginger Tsang, Communications and Administrative Coordinator 

Regrets:  Jane Cocking 

1. Introductions 
Gillian Reynolds was welcomed, and the board members introduced themselves. 

2. Call to order 
Moved by: Brad Thompson 
Seconded by: Evan Chen 
23-31 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:03 p.m. 

Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the 
contributions made by Canada’s First Nations and are grateful for the opportunity to 
meet here and re-affirm our commitment to move forward with peace and respect. 

4. Disclosure of Pecuniary Interest 
None was noted. 

5. Approval of Agenda 
Moved by: Jennifer St-Onge 
Seconded by: Stephen Ouderkirk  
23-32 
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That the Agenda for the June 13, 2023, regular meeting of the Board be approved as 
amended.  

Carried 

6. Approval of Minutes: 
Moved by: Brad Thompson 
Seconded by: Jennifer St-Onge 
23-33 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held May 9, 2023, be approved as presented. 

Carried 

Approval of Closed Session Minutes 

Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
23-34 
That the closed session of the Springwater Township Public Library Board held May 9, 
2023, be approved. 

Carried 

7. Board Training 
a) Primary Board Responsibilities https://resources.olservice.ca/governance-

roles-and-responsibilities/primary There were no questions regarding the 
information in this training. 

8. Monthly Reports  
Moved by: Jennifer St-Onge 
Seconded by: Stephen Ouderkirk 
23-35 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
J. Delgado reported that she was recently removed from the Township’s Senior 
Team Meetings. A shelving unit broke at the Elmvale library. When approached 
about the repair, Facilities stated it is the library’s responsibility to fix our own 
shelving. The library staff employee email will be migrating to the County server. 
A van was rented this past weekend for the Hillsdale vendor fair. 

b) Statistics and Financial Report 

https://resources.olservice.ca/governance-roles-and-responsibilities/primary
https://resources.olservice.ca/governance-roles-and-responsibilities/primary


Page 3 of 5  STPL Minutes June 13, 2023 

 

Circulation is up. Facebook stats are also up. Sundry is higher than normal as a 
result of reimbursement from the County. We are higher in salary due to extra 
meetings and staffing at recent events but summer vacations will soon balance 
this. 

c) Friends of the Springwater Library 
The Friends membership drive is going well with new member sign ups. The 
Friends group will be helping at the Farmer’s Market in Elmvale. 

d) Correspondence 
Orangeville Public Library Board sent correspondence in support of our Drag 
Storytime program. 

e) Committee Reports 
i) CEO Evaluation Committee 

Nothing to report. 

ii) Finance Committee. 
Nothing to report. 

iii) Governance and Policy Committee 
This committee met on June 5 in a public meeting after a working group 
meeting. 

iv) Councillor’s Report 
The township has discontinued using the Springwater News for 
advertising. Councillor Thompson attended Fay and Fluffy Storytime and 
reported to Council that this program focused on literacy and learning with 
a very positive environment, with no complaints received afterwards. 

9. Unfinished Business 
a) Drag Storytime Update 

This event went very well with 50 children and parents, the GSD group from 
EDHS, a Simcoe County School Board Trustee and an interpreter from Deaf 
Access with 90 people attending in total. We had zero protestors, approximately 
15 in support with flags and signs. The OPP were very impressed with our 
organization of the event and staff were commended for their hard work. 

10. New Business 
a) Policy – By-laws First Reading 

The Library Board last revised these in 2020. The terms for office were updated 
to be concurrent with the term of council in line with OLA recommendations. The 
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Board has the opportunity to review the by-law and forward corrections to J. 
Delgado in the next few weeks.  

b) Master Plan Overview 
J. Delgado presented the 2019 Master Plan approved by the previous 
Springwater Library Board. Township has been approached regarding their 
preference on which meeting J. Delgado and the consultant can present this to 
Council. 

c) Reserve Funds 
There have been discussions between the Township and Library Board regarding 
reserve funds. It is recommended to have separate reserve funds for operational 
surplus and for the Library’s fundraising efforts. Currently, the library does not 
have an MOU (Memorandum of Understanding) with the Township which would 
provide helpful guidelines regarding the reserve funds. 

Moved by: Evan Chen 
Seconded by: Stephen Ouderkirk  
23-36 
That the Springwater Township Public Library Board incur the services of a lawyer up 
to and including the amount of $5,000 to advise regarding the Library reserves. 

Carried 

d) 2022 Budget Surplus 
There is a current surplus of $40,484. This amount includes a $24,000 surplus in 
revenues from grants and fundraising. The Library board will contact the Finance 
Director and CAO. This motion was deferred until the next meeting. 

11. Next meeting: Tuesday September 12, 7:00pm, Location: Zoom 

12. Adjournment 
Moved by: Brad Thompson 
Seconded by: Stephen Ouderkirk  
23-37 
That the June 13, 2023, meeting of the Springwater Township Public Library Board be 
adjourned at 8:27 p.m. 

  Carried 
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Minutes adopted 

12th of September, 2023 ___Adrian Graham_______ 

Chairperson 

                                                                                    ___Jodie Delgado_________  

Secretary 
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