SPRINGWATER

LIBRARY Minutes

A M  Springwater Township Public Library Board
A

Tuesday, April 11, 2023

Zoom — 7:00 p.m.

Attendance:
Evan Chen Jane Cocking
Adrian Graham Brad Thompson
Jennifer St-Onge Stephen Ouderkirk
Also Present: Jodie Delgado, CEO
Ginger Tsang, Communications and Administrative Coordinator
Amanda Hodgkinson, Children & Youth Librarian
Jennifer Coughlin, Springwater Township Mayor
Jeff Schmidt, Springwater Township CAO
Regrets: None

1. Introductions
The board members, staff and public attendees introduced themselves.

2. Team Building Ice Breaker and Introductions
This activity was deferred.

3. Call to order: 7:03 p.m.

Moved by: Jennifer St-Onge
Seconded by: Brad Thompson
23-16
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:03 p.m.
Carried

4. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

5. Disclosure of Pecuniary Interest
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None was noted

6. Board Member Update.

J. Delgado informed the board that Tiny Township confirmed our new board member
will be Tiny resident Gillian Reynolds.

7. Approval of Agenda

Moved by: Evan Chen
Seconded by: Jennifer St-Onge
23-17
That the Agenda for the April 11, 2023, regular meeting of the Board be approved as
amended.
Carried

8. Approval of Minutes:

Moved by: Brad Thompson

Seconded by: Jane Cocking

23-18

That the Minutes from the regular meeting of the Springwater Township Public Library
Board held March 11, 2023, be approved as presented.

Carried

9. Board Training

a. Legislative Context for Governing Public Libraries
https://resources.olservice.ca/governance-roles-and-
responsibilities/leqgislative-context There were no questions regarding this
training.

b. Accessibility Training

https://www.accessforward.ca/ There were no questions regarding this
training.

10.Monthly Reports

Moved by: Evan Chen

Seconded by: Brad Thompson

23-19

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report


https://resources.olservice.ca/governance-roles-and-responsibilities/legislative-context
https://resources.olservice.ca/governance-roles-and-responsibilities/legislative-context
https://www.accessforward.ca/
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We have been invited to do a deputation to Tiny at the end of June. Councillor
Garwood visited the Elmvale branch to see the furniture purchased by the grant
we received. The roof at EImvale branch leaked last week in the children’s area
due to the rainstorm.

b) Statistics and Financial Report

Our March Break programs were overflowing and very well received by our
community. The only anomaly to note is our webpage views with an unexpected
spike of 13,000 views in the final week of March originating from Frankfurt
Germany. These were accessed directly by our web address. Financials are over
budget due to the grant money pending reimbursement of the furniture
purchases.

c) Friends of the Library Report

The Friends will be partnering with the library to run the book sale at the Elmvale
Maple Syrup Festival on Saturday April 29 with the intention for the Friends to
fully take over this annual sale next year. Jodie is meeting the chair of the group
tomorrow.

d) Correspondence

The following correspondence was shared with the Board.

i) An email from Councillor Fisher regarding drag storytime
ii) A patron comment and a patron thank you card.
e) Committee Reports

i) CEO Evaluation Committee
There is nothing to report.

ii) Finance Committee
There is nothing to report.

iii) Governance and Policy Committee
Policies were reviewed and will be discussed at 12 b in the agenda.

iv) Councillor’s report
See Library Courier Van update below.

11.Unfinished Business
a) Committee Representation
Jane Cocking has offered to join the Finance Committee. Jennifer St-Onge will
join the CEO Evaluation Committee.

Moved by: Stephen Ouderkirk
Seconded by: Evan Chen
23-20



Page 4 of 5 STPL Minutes March 14, 2023

That the Springwater Township Public Library Board committee member appointments
be approved as stated above.

b)

Carried

Library Courier Van update

J. Delgado updated the board regarding the motion for reconsideration at the
council meeting on April 3. The purchase of the van which was approved in the
2022 budget was approved at the March 17 Council meeting. A reconsideration
motion was tabled at the April 5 meeting and was carried. Three thousand dollars
was allocated from council to the Library for rental of a van for special events.
This does not cover the regular courier between branches. Procedures will need
to be addressed for renting a van as part-time staff do not have a credit card, and
mileage and staff time will need to be paid to pick-up the rental

2. New Business

a)

b)

Drag storytime presentation

Amanda Hodgkinson gave a presentation to the attendees on the Drag Storytime
the Library will be hosting. A safety plan is being created and the OPP will be
notified. Jodie Delgado informed the board that she will be doing a library update
regarding all programs at the April 19 council meeting.

Jeff Schmidt left the meeting.
Policy
i. Programming Policy
This policy has been updated with an appendix similar to the current Request

for Reconsideration of Materials policy. The deadline for any questions or
comments is April 30.

ii. Filming in Library Policy
This is a new policy that governs the types of filming allowed in the Library.
The deadline for any questions or comments is April 30.

c) Library Board meeting schedule

The Library Board will continue with Zoom meetings up to and including the June
meeting.

3. Next meeting: Tuesday, May 9, 7:00 p.m, Virtual meeting.

4. Adjournment

Moved by: Jennifer St-Onge
Seconded by: Brad Thompson

23-21
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That the April 11, 2023, meeting of the Springwater Township Public Library Board be
adjourned at 8:36 p.m.

Carried

Minutes adopted

9t of May, 2023 _Adnian Gratiam

Chairperson

__Ooddie Delgade

Secretary
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