SPRINGWATER

LIBRARY Minutes

A A  Springwater Township Public Library Board
A

Tuesday, March 14, 2023

Zoom — 7:00 p.m.

Attendance:

Evan Chen Jane Cocking
Adrian Graham Brad Thompson
Jennifer St-Onge

Also Present: Jodie Delgado, CEO
Ginger Tsang, Communications and Administrative Coordinator
Elenna Bailey, Library Technician

Regrets: Stephen Ouderkrik

1. Team Building Ice Breaker and Introductions
Jodie Delgado led the Board in an ice-breaker activity.

2. Call to order: 7:09 p.m.

Moved by: Brad Thompson
Seconded by: Evan Chen
23-10
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:09 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

4. Disclosure of Pecuniary Interest
None was noted

5. Board Member Update.
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J. Delgado informed the board that due to work commitments Bob Sturgess has
resigned. The minimum number of members for a Library Board is five people. We
currently have six members and Tiny Township has informed us that they have a
member forthcoming.

6. Approval of Agenda

Moved by: Jennifer St-Onge
Seconded by: Jane Cocking
23-11
That the Agenda for the March 14, 2023, regular meeting of the Board be approved as
amended.
Carried

7. Approval of Minutes:

Moved by: Evan Chen

Seconded by: Brad Thompson

23-12

That the Minutes from the regular meeting of the Springwater Township Public Library
Board held February 7, 2023, be approved as presented.

Carried

8. Staff Recognition — Presentation of 5 Year Certificates

J. Delgado gave library staff member Katie Moore’s regrets in attending this
meeting. She has worked for Springwater Township Public Library for five years. J.
Delgado congratulated library staff member Elenna Bailey on her five years of
employment with a signed certificate of recognition of five years of service. Elenna
thanked the Board for having her and is looking forward to continuing her career for
many years with us.

Elenna Bailey left the meeting.

9. Board Training

a) Introduction to the Governance Hub https://resources.olservice.ca/governance-
roles-and-responsibilities#s-lg-box-15831151There were no questions regarding
the information in the training video.

10.Monthly Reports

Moved by: Jennifer St-Onge

Seconded by: Evan Chen

23-13

That the Springwater Township Public Library Board reports listed herein, be received
as information.


https://resources.olservice.ca/governance-roles-and-responsibilities#s-lg-box-15831151
https://resources.olservice.ca/governance-roles-and-responsibilities#s-lg-box-15831151

Page 3 of 4 STPL Minutes March 14, 2023

a)

b)

Carried

CEOQO’s Report

STPL has been shortlisted for a national library award. The award will be
presented at the Saskatchewan Library Association conference in May. Two staff
members will be attending the conference and award presentation. Our drag
gueen storytime is in June and more information will be forthcoming at our April
meeting.

Statistics and Financial Report

The capital purchases are above budget due to our furniture grant. We will be
reimbursed for 75% of the purchases through the grant, and the remainder has
been approved to come from our reserve funds.

Friends of the Library Report

There are plans to hold a membership drive in the month of April.

Correspondence
There was no correspondence at this time.
Committee Reports
i) CEO Evaluation Committee
There is nothing to report.

i) Finance Committee
There is nothing to report.

iii) Governance and Policy Committee
This committee is meeting next week.

iv) Councillor’s report

Councillor Thompson reported the van is being put forth for approval at
council tomorrow night. J. Delgado reported that Councillor Fisher is the only
council member who reached out to her with questions.

11.Unfinished Business
a) 2023 Budget Update

The library operating budget was approved at the February 15 Council meeting.
Our program change for laptops was approved as presented. Renovation for the
Elmvale Branch was deferred to 2024 with a plan to repair the Elmvale roof in
2023. We have been invited to come back for a re-presentation to Council of our
Master Plan. The Elmvale Branch will be having an accessibility audit in summer
2023.



Page 4 of 4 STPL Minutes March 14, 2023

b) Collection Development Policy OP-004

Moved by: Jane Cocking

Seconded by: Brad Thompson

23-14

That the Collection Development Policy OP-004 listed herein, be approved.

Carried

12.New Business
a) Library Courier Van update

B. Thompson explained that the previous council of Springwater approved the
van for the library. The only aspect being discussed at council on Wednesday is
whether the van be purchased outright or leased. The Township’s fleet policy will
be brought to our Policy Committee to be used as a basis for creating our policy.

13.Next Board Meeting: Tuesday, April 11, 2023 — 7:00 p.m., Location: Minesing
Community Centre

14. Adjournment

Moved by: Jennifer St-Onge

Seconded by: Evan Chen

23-15

That the March 14, 2023, meeting of the Springwater Township Public Library Board be
adjourned at 7:40 p.m.

Carried
Minutes adopted

11t of April, 2023

Chairperson

Secretary



