
Minutes 

Springwater Township Public Library Board 

Tuesday, February 7, 2023 

Minesing Branch – 7:00 p.m. 

Attendance:  

Evan Chen Jane Cocking 
Adrian Graham Stephen Ouderkirk 
Jennifer St-Onge Brad Thompson 

Also Present:  Jodie Delgado, CEO 
Ginger Tsang, Communications and Administrative Coordinator 

Regrets:  Bob Sturgess 

1. Team Building Ice Breaker and Introductions 

Jodie Delgado led the Board in an ice-breaker activity. 

2. Call to order: 

Moved by: Jane Cocking 
Seconded by: Evan Chen 
23-01 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:15 p.m. 
 Carried 

3. Land Acknowledgement 

Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Disclosure of Pecuniary Interest 

None was noted 

5. Election of Chair, Vice-Chair and members of Standing Committees. 

Moved by: Brad Thompson 
Seconded by: Jane Cocking 
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23-02 
That Adrian Graham be elected as Chair of the Springwater Township Public Library 
Board for February 2023 through December 2024 as per 13.2, and 7.1.1. STPL Bylaws 
GOV-001 and the PLA R.S.O. 1990, c.P.44, s.14(4).  

Carried 

Adrian Graham took over the role of Chair for the meeting. 

Moved by: Evan Chen 
Seconded by: Brad Thompson 
23-03 
That Jane Cocking be elected as Vice-Chair of the Springwater Township Public Library 
Board for February 2023 through December 2024 term as per 7.1.1. STPL Bylaws 
GOV-001. 

Carried 

The following appointments were approved using a consent agenda. 
Moved by: Evan Chen 
Seconded by: Stephen Ouderkirk 
23-04 
That the following members be elected to committees and OLS positions: 

That Jane Cocking, Jennifer St-Onge, and Adrian Graham be elected as members 
of the Governance/Policy committee of the Springwater Township Public Library 
Board for February 2023 through December 2024 term as per 7.1.1. STPL Bylaws 
GOV-001. 

That Brad Thompson, Evan Chen, and Bob Sturgess be elected as members of 
the Finance committee of the Springwater Township Public Library Board for 
February 2023 through December 2024 term as per 7.1.1. STPL Bylaws GOV-
001. 

That Adrian Graham, Jane Cocking, and Brad Thompson be elected as members 
of the CEO Evaluation committee of the Springwater Township Public Library 
Board for February 2023 through December 2024 term as per 7.1.1. STPL Bylaws 
GOV-001. 

That Stephen Ouderkirk be elected as the OLS Board Assembly representative for 
February 2023 through December 2024 term as per 9.1 b) STPL Bylaws GOV-
001. 

Carried 

6. Approval of Agenda 

Moved by: Jennifer St-Onge 
Seconded by: Stephen Ouderkirk 
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23-05 
That the Agenda for the February 7, 2023, regular meeting of the Board be approved as 
amended.  

Carried 

7. Approval of Minutes: 

Moved by: Jennifer St-Onge 
Seconded by: Evan Chen 
23-06 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held November 15, 2022, be approved as presented. 

 Carried 

8. Monthly Reports 

Moved by: Brad Thompson 
Seconded by: Jane Cocking 
23-07 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 

J. Delgado submitted her written report. 

b) Statistics and Financial Report 

The final financial report should be available in March, audited reports will be 
available April/May timeframe. J. Delgado informed the board that in April 2022 
Minesing Branch was reopened after COVID closures. Most of our numbers in 
2022 were up across all branches.  J. Delgado encouraged the board to provide 
feedback about the report. 

c) Friends of the Library Report 

J. Delgado provided a brief history of the start of our Friends of the Library group. 
An information session was held via zoom in January resulting in some new 
memberships. The goal of 2023 is a membership drive with the hopes of 100 new 
memberships and a core executive of five to ten people. 

d) Correspondence 

There was no correspondence at this time. 

e) Committee Reports 

i) CEO Evaluation Committee 
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There is nothing to report. 

ii) Finance Committee 

There is nothing to report. 

iii) Governance and Policy Committee 

There is nothing to report. 

iv) Councillor’s report 

Councillor Thompson reported Minesing Minifest is happening this month. 
The budget should be finalized Wednesday February 15. Council requested 
a further meeting regarding the Elmvale Branch renovation, however the roof 
will be repaired this year. 

9. Unfinished Business 

a) County Review Update 

J. Delgado provided a brief update for the Board. We are migrating our ILS 
(Integrated Library System) to Software as a Service (SaaS) next week. This will 
last three days over which there will be some minor inconveniences for our 
patrons with no holds or overdue notices being sent out. The transition from 
Overdrive to cloudLibrary will take place in April. This will allow access to other 
libraries’ collections. We have replaced Mango Languages online to Transparent 
Languages. Linkedin Learning and Brainfuse have been added as new 
databases for our patrons to use. County CEOs will continue to meet to share 
best practices and training. 

b) 2023 Budget Update 

The library operating budget was moved forward for final approval at the meeting 
February 15.  The Elmvale renovation has been deferred to 2024 with a request 
for council to have a meeting regarding the library’s Master Plan. 

10. New Business 

a) Board Meeting Dates for 2023 – 2026 term 

Moved by: Evan Chen 
Seconded by: Jennifer St-Onge 
23-08 
Recommendation: That the proposed list of meeting dates for the STPL Board for 2023 
be approved. 

Carried 

b) Board Documents and Training 
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J. Delgado reminded the Board that all documents are now on OneDrive and can 
be accessed. The Governance Hub provides Library Board training for both in 
person and online events. There is money available for training. 

c) Collection Development Policy OP-004 

The first reading of the Collection and Development Policy took place. J. Delgado 
asked for any questions to be sent to her prior to the vote to pass this policy at 
the March meeting. 

d) Tiny Township 

Tiny Township is a contracting municipality for library services with Springwater 
Public Library. We are awaiting a Tiny representative to be appointed by Tiny 
Township Council. Our current agreement with Tiny expires in November with 
negotiation to take place over the summer. J. Delgado will be forwarding a 
deputation request to Tiny Township to update them on what Springwater Library 
is doing and can offer the residents. 

e) OLA Conference Update 

J. Delgado attended the conference this year and presented the Ontario Public 
Library Association Lifetime Achievement award to Gayle Hall, retired CEO of the 
Simcoe County Library Co-operative. 

11. Next Board Meeting: Tuesday, March 14, 2023 – 7 p.m., Virtual Zoom meeting 

12. Adjournment  

Moved by: Brad Thompson 
23-09 
That the February 7, 2023, meeting of the Springwater Township Public Library Board 
be adjourned at 8:14 p.m. 

 Carried 

Minutes adopted 

14th of March, 2023 ___________________________ 

Chairperson 

 

___________________________ 

Secretary 


