SPRINGWATER

LIBRARY Minutes

A A Springwater Township Public Library Board
A Special Meeting
Wednesday, December 2 20, 2020
Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (ij) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Peggy Kerk Alissa Shanahan, Vice-Chair

Jennifer St-Onge
Also Present: Jodie Delgado, CEO

Regrets: Jane Cocking, Sherry Diemert-Rome, Anita Moore
1. Call to order:

Moved by: Jennifer Beach
Seconded by: Peggy Kerk
20-63
That the regular meeting of the Springwater Township Public Library Board come to
order at 7:03 p.m.
Carried

2. Disclosure of Pecuniary Interest
None was noted

3. Approval of Agenda

Moved by: Evan Chen

Seconded by: Alissa Shanahan

20-64

That the Agenda for the December 2, 2020 special meeting of the Board be approved.
Carried

4. New Business
a) 2021 Budget
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Jodie presented the Board with an update of the budget deliberations. Council
asked staff to return with a 0% budget. The library’s budget currently has an
increase of $13,174. The Finance committee earlier discussed 3 options, with the
preferable option being the use of COVID-19 Restart funds. The next option is
the use of the Library Capital Discretionary Reserve. The Library has already cut
expenses and more cuts would impact service levels. The Board’s direction is to
advocate for the use of the COVID-19 funds and if not approved by Council, to
use reserve funds.

5. Next Regular Board Meeting: Tuesday, December 15, 2020 — 7 pm, Electronic
meeting

6. Adjournment

Moved by: Jennifer Beach
20-65
That the December 2, 2020 special meeting of the Springwater Township Public Library
Board be adjourned at 7:37 p.m.
Carried

Minutes adopted
15t of December, 2020 ___Peggy Hughes
Chairperson

___Jodie Delgado
Secretary
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