
Minutes 
Springwater Township Public Library Board 

Tuesday, May 17, 2022 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Peggy Kerk 
 Alissa Shanahan, Vice-Chair Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

Regrets: Anita Moore 

1. Team Building Ice Breaker and Introductions 
Jodie led the Board in an ice-breaker activity. 

2. Call to order: 
Moved by: Evan Chen 
Seconded by: Jennifer Beach 
22-30 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:07 p.m. 
 Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Disclosure of Pecuniary Interest 
None was noted 
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5. Approval of Agenda 
Moved by: Jane Cocking 
Seconded by: Jennifer St-Onge 
22-31 
That the Agenda for the May 17, 2022, regular meeting of the Board be approved as 
presented.  

Carried 

6. Approval of Minutes: 
Moved by: Alissa Shanahan 
Seconded by: Shirley Breedon 
22-32 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held April 19, 2022, be approved as amended. 
 Carried 

Moved by: Jennifer St-Onge 
Seconded by: Evan Chen 
22-33 
That the Minutes from the special meeting of the Springwater Township Public Library 
Board held May 3, 2022, be approved. 
 Carried 

7. COVID-19 
Minesing reopened two days a week in April. Circulation has increased. The 
masking required hours on Thursday mornings have been popular with our more 
vulnerable population. The plexiglass at the circulation desk will remain through the 
summer. 

8. Board Training 
Board members reviewed the Board Training – Advocacy During Municipal Election 
Campaign prior to our meeting. 

9. Monthly Reports 
Moved by: Evan Chen 
Seconded by: Peggy Kerk 
22-34 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
We received funding for our summer students but have not heard back after 
offering positions. We will repost if necessary. The Farmer’s Market held in 
Elmvale will be starting in June. Volunteers are needed to staff the booth. A 
vaccination clinic will be held at the Elmvale Branch on May 26.  
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b) Statistics and Financial Report 
Maintenance costs for our facilities are higher than usual, due to the installation 
of the new alarm system and the annual maintenance of the lift in Elmvale 
Branch.  

c) Correspondence 
None received. 

d) Friends of the Library Report 
The working group will be meeting shortly to finish the draft documents. 

e) Committee Reports 
i) CEO Evaluation Committee 

Has not met. 
ii) Finance Committee 

Has not met. 
iii) Governance and Policy Committee 

Has not met. 
iv) Councillor’s report 

There was no report as Councillor Moore was unable to attend.  

10. Unfinished Business 
a) County Review Update 

Simcoe County Council voted on April 26 to move forward with the dissolution of 
the Simcoe County Library Co-operative. The Co-operative Library Board met the 
morning of May 17; however, the meeting was not streamed. The CEOs will be 
meeting with the County in early June to discuss the transition. 

b) Legacy Document Update 
The Policy committee will be meeting soon to compile the Board’s responses and 
create the document. Applications for the new Board will be available in late 
summer from the Clerk’s department. All returning Board members will need to 
reapply. 

Action: Jodie will send out the documents 
again to all the Board and schedule a 
meeting. 

11. New Business 
a) 2021 Budget Surplus 

There was a surplus from 2021 of $36.002.96. This was approved by Council on 
May 4 to be distributed into the Library’s Capital Discretionary Fund, following 
Board approval 
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Moved by: Jennifer St-Onge 
Seconded by: Peggy Kerk 
22-35 
That the STPL Board recommends that all surplus from the 2021 budget will be 
deposited in the Springwater Library’s Capital Discretionary Fund to be accessed as 
needed.  

Carried 
b) County Reciprocal Agreement 

The County CEOs started work on a County wide Reciprocal Agreement in 
2019. This was delayed due to the pandemic and was approved at the May 11 
County Chief Executive meeting. The Board felt it is important to be open to all 
and were in favour of the agreement. The agreement will be reviewed at the 
Chief Executive Committee each January. 

Moved by: Jennifer Beach 
Seconded by: Alissa Shanahan 
22-36 
That the STPL Board approves the Reciprocal Membership Agreement with the library 
systems in Simcoe County.  

Carried  
12. Closed Session 
Jodie Delgado left the meeting. 

Moved by: Evan Chen 
Seconded by: Alissa Shanahan 
22-37 

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater 
Township Public Library Board hereby does resolve to enter into Closed Session at 7:58 
p.m. to discuss 

•  personal matters about an identifiable individual 

Topic: Employee matters 

Carried 

Moved by: Peggy Kerk 
Seconded by: Evan Chen 
22-38 
That the Springwater Township Public Library Board does now rise from Closed session 
at 8:11 p.m. 

Carried 

Moved by: Jennifer Beach 
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Seconded by: Jane Cocking 
22-39 
That the Minutes from the closed session of the special meeting of the Springwater 
Township Public Library Board held May 3, 2022, be approved as presented. 

Carried 

13. Next meeting: June 21, 2022, 7:00 p.m. Location Electronic Meeting 

14. Adjournment  

Moved by: Shirley Breedon 
22-40 
That the May 17, 2022, meeting of the Springwater Township Public Library Board be 
adjourned at 8:14 p.m. 
 Carried 

Minutes adopted 

21st of June 2022 ___Peggy Hughes________ 
Chairperson 

 
 ___Jodie Delgado________ 
 Secretary 
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