
 

Minutes 

Springwater Township Public Library Board 

Strategic Plan Sub-Committee 

Tuesday. November 25, 2020 

Electronic Meeting – 7:00 p.m. 

Mission: To foster literacies, lifelong learning, community partnerships and self-directed 
adventures in an inclusive, safe and welcoming environment. 

Due to the COVID-19 crisis, this meeting was being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

Attendance:  

Jodie Delgado, CEO Alissa Shanahan, Vice-Chair 
Elenna Bailey, Library Staff Evan Chen, Board member 
Jennifer St-Onge, Board member Ginger Tsang, Library Staff 

1. The Strategic Plan meeting was called to order at 7:06 p.m. 

2. Pecuniary Interest 

None was noted. 

3. Minutes from November 10, 2020 

Moved by Alissa Shanahan and seconded by Evan Chen. The minutes from the 
November 10, 2020 meeting were approved. 

4. Discussion of vision and mission of STPL 

There was a lengthy discussion on where the library should be in the future. It 
should be a seamless transition from where we are now. We wish to see steady 
growth with a gradual increase of engagement both online and in person. The 
library should:  

• provide a variety of programming,  
• be the go-to place for the community,  
• provide resources,  
• connect with the business community,  
• try something completely different,  
• not be afraid to fail and learn from both successes and failures,  
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• have more of a global reach and global partnerships,  
• have staff be the best Ambassadors and have the knowledge and skill set 

to do so,  
• be a destination,  
• community hub,  
• be diverse (collection, programming and more),  
• hold an ongoing dialogue with the community,  
• be community-led,  
• be visionary.  

The values we believe in are: 

• community 
• education 
• self-directed adventures 
• pioneer 
• resourceful 
• ingenuity 
• taking risks 
• customer service 
• collaborative 
• spearhead 
• launch 
• connection/connected 
• fiscally minded 
• growth and learning 

5. Discussion of Master Plan recommendations 

We looked at the Master Plan recommendations that can be completed quickly 
and economically. A priority should be social media and our online presence so 
we can engage people remotely. Goals should be concrete, measurable, and 
easy wins. We need concrete metrics that look at the way we engage 
participation and interaction.  

6. Next steps 

Jen will create a Google survey to send to all staff and Board members asking for 
input on recommendations and values. Committee members are to ensure the 
Google doc is updated with information for Jen. Our proposed 3 pillars or 
umbrella topics are: Digital, Diversify and Connect, and Resourcefulness.  

7. Next meeting: Monday, December 14 at 7:00 p.m. 

8. Adjournment 
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