
 

Minutes 

Springwater Township Public Library Board 

Strategic Plan Sub-Committee 

Tuesday. November 10, 2020 

Electronic Meeting – 7:00 p.m. 

Mission: To foster literacies, lifelong learning, community partnerships and self-directed 
adventures in an inclusive, safe and welcoming environment. 

Due to the COVID-19 crisis, this meeting was being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

Attendance:  

Jodie Delgado, CEO Alissa Shanahan, Vice-Chair 
Elenna Bailey, Library Staff Evan Chen, Board member 
Jennifer St-Onge, Board member Ginger Tsang, Library Staff 

1. The Strategic Plan meeting was called to order at 7:00 p.m. 

2. Introductions of Staff and Board members 

Staff and Board members introduced themselves. 

3. Pecuniary Interest 

None was noted. 

4. Review scope and goals of sub-committee 

This sub-committee was convened to undertake the creation of a strategic plan 
that will convey the Library’s short-term priorities in the wake of the pandemic, 
and prepare the Library for the future. This will be a short term bridge plan, for 
the duration of twelve to eighteen months, and will not cover capital projects or 
long term priorities which will be covered in a full-term strategic plan that will be 
created after the COVID-19 crisis is over. The Master Plan recommendations will 
be analyzed to determine which goals are priorities during COVID-19, and which 
can be achieved with a limited budget. We will look at what we can offer both 
physically and digitally in terms of collection and programs, what will make a 
financial impact on our community and businesses, and changes that are coming 
to libraries due to the pandemic. 

5. Discussion of challenges and successes of Library 
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The pandemic illustrated many challenges and successes of STPL. Board 
members were impressed with the Library’s online presence, both the quality and 
quantity of the content which was rich and diverse. The community felt connected 
to the Library during the closure. The Library was reaching people in many 
different ways.  

Challenges include the lack of technology needed to provide digital offerings. 
Internet access was an issue as was the lack of needed licenses for video editing 
etc. Communication remains an issue even though the Library uses the 
Springwater News, social media (Facebook, Instagram, Twitter, YouTube), e-
newsletters, our website, Township website and social media, and even radio 
notices during the pandemic. Minesing remains open only for curbside and we 
are unsure of the long-term viability of that branch. Minesing’s status will need to 
be evaluated in our full strategic plan following the pandemic, and there are 
methods such as book lockers or unstaffed branches that will still provide service 
to that community.  

Other considerations are that people are tired of using technology and are 
“zoomed out”. Parents are concerned about online or remote schooling and need 
resources and curricular materials and assistance. Yet families are also 
concerned about too much screen time which makes online programming more 
difficult. People are missing the personal touch, and time to browse in branch. 
Personalized book lists, curbside pickup, reference questions for homeschooling 
are staff intensive.  

The Library needs to ensure that offerings are diversified. We need to evaluate 
what we are doing well and use analytics and demographics to reach the 
different target groups such as teens and seniors. We need to reach everyone in 
their homes.  

Ideas for programming include: 

• Online game nights 
• Book clubs 
• Makerspace, coding, photography 
• Cross promoting of local businesses 
• Space to promote local artisans 
• Photography contests 
• Curricular connections for families doing crisis schooling 
• Partnerships such as ukulele lessons etc. 
• Outdoor spaces for outdoor storytime and other programs 
• Drop off book centres (Hillsdale, StoneManor/Snow Valley) 
• Monthly new books, staff picks  

The Library is about connections and this needs to be front and centre in all we 
do.  
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6. Discussion of Master plan recommendations 

A Google Drive document will be created by Alissa for all sub-committee 
members to share their priorities from the Master Plan. 

7. Next steps 

All members share their top 5 priorities from the Master Plan for the immediate 
future. The next meeting will discuss our vision and mission for STPL. 

8. Next meeting: Wednesday, November 25 at 7:00 p.m. 

9. Adjournment 
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