
 

Minutes 

Springwater Township Public Library Board 

Strategic Plan Sub-Committee 

Wednesday, January 6, 2021 

Electronic Meeting – 7:00 p.m. 

Mission: To foster literacies, lifelong learning, community partnerships and self-directed 
adventures in an inclusive, safe and welcoming environment. 

Due to the COVID-19 crisis, this meeting was being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

Attendance:  

Jodie Delgado, CEO Alissa Shanahan, Vice-Chair 
Elenna Bailey, Library Staff Evan Chen, Board member 
Jennifer St-Onge, Board member Ginger Tsang, Library Staff 

1. The Strategic Plan meeting was called to order at 7:12 p.m. 

2. Pecuniary Interest 

None was noted. 

3. Minutes from November 25, 2020 

Moved by Evan Chen and seconded by Alissa Shanahan. The minutes from the 
November 25, 2020 meeting were approved. 

4. Discussion of survey results. 

The Board and staff survey results were reviewed. The top recommendation for 
values was community. It was surprising to members of the committee that 
collaboration was much lower rated. The other two top rated values were service 
and connection, which tend to be more traditional library values. The perception 
of the words meaning may be different depending on your perspective, Board 
members and staff may be interpreting them differently. Although we are moving 
towards a culture promoting ingenuity, it has not become ingrained yet. 

The recommendation results were similar to what the committee had discussed. 
The top recommendation is expanding the range of programming to meet varied 
needs of the population. Expanding digital services also rated highly. Both of 
these we are beginning to work towards. The committee was surprised that 
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reaching beyond the library scored poorly, but that could be a result of current 
pandemic restrictions. One of the additional comments was that staff need time 
away from the circulation desk in order to take training and provide programming. 
This should be a top priority moving forward. Another question came up about 
the length of the contract for the current website.  

5. Discussion of Strategic Plan recommendations 

It was decided to keep this Strategic Plan simple and easy to implement as it is a 
bridge plan. There is little budget for large innovations. There are several 
valuable goals to focus on to get the library through 2021 and be well situated for 
the future.  

Recommendations for the Strategic Plan will include scheduling protected staff 
time, continuing with our social media presence, and increasing the range of 
programming and expanding digital services. Our values will be Community, 
Service and Connection, and the idea of innovation and collaboration will be 
included in our mission and vision. 

6. Next steps 

Jodie will create a draft strategic plan incorporating the values and 
recommendations to present to the Board and staff at our January meetings. She 
will post and ask for comments/revisions prior to our next meeting.  

We will discuss a vision and mission statement at our next meeting. 

7. Next meeting: Thursday, January 14 at 7:00 p.m via Zoom. 

8. Adjournment at 8:24. 
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