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Minutes
Springwater Township Public Library Board

Strategic Plan Sub-Committee
Thursday, January 28, 2021
Electronic Meeting — 7:00 p.m.

Mission: To foster literacies, lifelong learning, community partnerships and self-directed
adventures in an inclusive, safe and welcoming environment.

Due to the COVID-19 crisis, this meeting was being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Attendance:
Jodie Delgado, CEO Alissa Shanahan, Vice-Chair
Elenna Bailey, Library Staff Evan Chen, Board member

Jennifer St-Onge, Board member  Ginger Tsang, Library Staff
1. The Strategic Plan meeting was called to order at 7:05 p.m.
2. Pecuniary Interest
None was noted.
3. Minutes from January 14, 2020

Moved by Jennifer St-Onge and seconded by Evan Chen. The minutes from the
January 28, 2021 meeting were approved.

4. Discussion of comments received

There were few comments received from the Board. Library staff had several
questions regarding the protected staff time.

5. Finalize and revise strategic plan
The committee reviewed the strategic plan and a final draft will be created.
6. Next steps

Jodie will create the final draft and send to the committee for editing. The final
draft will then be sent to the Board at the February 16 meeting for approval. Upon
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approval, it will be forwarded to Council via the Council Information Package,
uploaded to the Library’s website, and promoted through social media.

7. Next meeting: No meeting scheduled

8. Adjournment at 7:25.
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