SPRINGWATER

LIBRARY Minutes

A A Springwater Township Public Library Board
A Finance Committee

Tuesday, September 15, 20

Zoom meeting — 6:30p.m.
Mission: To foster literacies, lifelong learning, community partnerships and self-directed

adventures in an inclusive, safe and welcoming environment.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (ij) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Jodie Delgado, CEO
Peggy Hughes, Committee Chair
Peggy Kerk

Regrets: Shirley Breedon

1. Call to order

2. Disclosure of Pecuniary Interest
None was noted

3. Review 2020 Budget

A brief overview of the 2020 finances was given. There is revenue loss due to COVID-
19 primarily in fundraising, room rentals, fines and program fees.

4. Discussion of 2021 priorities

The Finance Committee discussed upcoming priorities for the 2021 budget. The
pandemic has increased the need for new and increased digital resources. STPL will
continue to coordinate with the Simcoe County Library Cooperative to increase our
digital resources. Our usual revenue sources may not be available moving into 2021.
Increased budgets will most likely be discouraged, so budget that maintains services
and staff, without increases is more likely to be approved. The continued ask for the
Children and Youth Coordinator (Librarian) was discussed and it was decided that due
to patrons needs, especially with the current online schooling and closure of school
libraries, this position is more important than ever

A challenge is Minesing branch which continues to offer curbside service. Numbers
have been decreasing there, and there may be other options to provide service which
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includes: a book kiosk, continuing with curbside, and other ideas. The situation there will
continue to be monitored.

It is important for STPL to explore revenue generating activities and inform Council of
such.

5. A sample budget was distributed, and updated numbers will be presented to the
Board for discussion, based upon the Board’s discussion at the Board meeting
immediately following this committee meeting. Many revenue lines are lower than
previous budget years. In order to lower the budget ask, expense lines such as
Conference, Travel, Program Fees, and Promotions were decreased and the balance
was added to Internet and Licensing Fees. Once more information is forthcoming from
the Township, Jodie will share the draft budget with the Board.

6. Next meeting: To be determined when needed

7. Adjournment

Peggy Hughes,
Chair
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