SPRINGWATER

LIBRARY Minutes

A A Springwater Township Public Library Board
A Finance Committee

Wednesday, December 2, 2020

Zoom meeting — 6:30p.m.
Mission: To foster literacies, lifelong learning, community partnerships and self-directed
adventures in an inclusive, safe and welcoming environment.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (ij) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Jodie Delgado, CEO
Shirley Breedon
Evan Chen
Peggy Hughes
Peggy Kerk

1. Call to order

2. Disclosure of Pecuniary Interest
None was noted

3. 2021 Budget update

The Township is undergoing budget deliberations for the 2021 budget .The Library
presentation went well, and the proposal for the Children and Youth Librarian was
forwarded for further discussion. On Monday, November 30, Council made a resolution
to return the 2021 budget to Township staff to rework it for a 0% increase.

The Library’s budget has an increase of $13,174 which is from a projected lack of
revenue. Our expenses were cut by 6,026 for 2021.

There are 3 options for funding the $13,174.

a) Ask Township for COVID-19 relief funds to be allocated to the library.
b) Utilize the Capital Discretionary reserve.
c) Make more cuts to expenses which would impact service levels.

The Finance committee preferred the use of COVID-19 funds, if Council will approve.
The next best option was the use of reserve funds. As for the third option, it was
decided that we have already cut, and adding revenue such as fundraising may be
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difficult. It was decided to ask for a reduction in rent for the Minesing branch for both
2020 and 2021 as that branch is not being fully utilized.
4. Next meeting: To be determined when needed

5. Adjournment
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