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Minutes
Springwater Township Public Library Board
Strategic Plan Committee Meeting
Monday, January 29, 2024
Zoom —7:00 p.m.

Mission: To foster literacies, lifelong learning, community partnerships and self-directed
adventures in an inclusive, safe and welcoming environment.

Attendance:
Evan Chen
Adrian Graham

Stephen Ouderkirk

Brad Thompson

Jodie Delgado, CEO

Amanda Hodgkinson, Children and Youth Librarian
Katie Moore, Library Technician 1

1. Introductions
Attendees introduced themselves.

2. Call to Order
Moved by: Brad Thompson

Seconded by: Evan Chen

ST 24-01

That the Strategic Plan Committee was called to order at 7:02.
Carried

3. Disclosure of Pecuniary Interest
There was no disclosure of pecuniary interest.

4. New Business
a. Election of Chair

J. Delgado was nominated as Chair.

Moved by: Adrian Graham

Seconded by: Katie Moore

ST 24-02

That J. Delgado be approved as Chair of the Strategic Plan Committee.
Carried

b. Timeline for Strategic Planning

The timeline for the various strategic planning activities was discussed.
The Community Survey will be finalized and promoted for the Library’s
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outreach activities on Saturday, February 10 and will be open through
March Break. Community survey Boards will be installed in the branches
at that time. Community open house events will be held and tied to other
programs at the branches as attendance at those is usually limited. A
staff/Board meeting will be held in late March/early April to look at the
survey data. An OLS consultant may be approached to help if needed.

c. Community Survey

The draft Community Survey was revised by the group. The updated
draft will be circulated to the committee as well as a test online survey.
Promotional materials will be created for the launch on February 9.

5. Next meeting: TBD
6. Adjournment

The Strategic Plan Committee meeting was adjourned at 8:06.
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