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Springwater Township Public Library Board
Strategic Plan Committee
Monday, September 23 2024
Zoom —7:00 p.m.
Attendance: Adrian Graham

Evan Chen
Brad Thompson
Jodie Delgado, CEO

Regrets: Stephen Ouderkirk
Amanda Hodgkinson, Children and Youth Librarian
Katie Moore, Library Technician 1

1. Call to Order
The meeting was called to order by J. Delgado at 7:04 p.m.

2. Disclosure of Pecuniary Interest,
There was no disclosure of pecuniary interest.

3. Approval of Minutes
Moved by: Evan Chen
Seconded by: Brad Thompson
24-STO07
That the minutes of the Strategic Plan Ad-Hoc Committee from August 15, 2024
be approved as presented.

4. Review of Strategic Priorities and Action Steps
A slightly edited draft of the strategic priorities was presented to the committee.
The committee reviewed the draft and agreed upon the strategic priorities and
actions presented.

5. Discussion of Strategic Plan Draft
The next steps for the full strategic plan were discussed. A draft will be presented
to the committee for comments before presenting to the Board for approval at the
October Board meeting. The draft should be kept simple while the library staff
have a more detailed work plan in order to achieve the required actions.

6. Next meeting: TBD

7. Adjournment
Moved by: Evan Chen
Seconded by: Adrian Graham
24-STO07
The meeting was adjourned at 7:36 p.m.
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