
 

 Minutes 
Springwater Township Public Library Board 

Strategic Plan Committee 

Tuesday, July 9, 2024 
Zoom – 7:00 p.m. 

 
Attendance: Evan Chen 

Stephen Ouderkirk 
Brad Thompson 
Jodie Delgado, CEO 
Amanda Hodgkinson, Children and Youth Librarian 
Katie Moore, Library Technician 

Regrets: Adrian Graham 

1. Call to Order 
Moved by: Brad Thomspon 
Seconded by: Stephen Ouderkirk 
24-ST03 
That the Strategic Plan Committee meeting come to order at 7:02 p.m. 

2. Disclosure of Pecuniary Interest, 
There was no disclosure of pecuniary interest. 

3. Review of joint Strategic Plan meeting with Board and Staff 
The committee agreed that there was good information from the joint meeting 
and report. 

4. Situational Analysis 
Issues impacting provincial libraries in general and Springwater Township Public 
Library specifically were discussed. These included the need to demonstrate the 
value of public libraries, community safety, the political landscape, employee 
wellness and the proliferation of mis and disinformation. 

5. Mission Statement 
It was decided to have a tagline version for our mission statement. Several 
samples were looked at, and “Connecting Minds, Creating Futures” was the 
statement chosen by the committee. 

6. Vision Statement 
The committee discussed what our ideas of the library looked like in the future. 
The new Community Hub which incorporated a functional and state of the art 
facility was considered important. Other points included: diverse and 
multicultural, connection to past history, preserve the connection everyone feels 
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when entering the library, excitement, curiosity, inspiration, growing with 
technology. It was decided that the committee would share with the Board and 
staff these ideas and ask for feedback. Committee members were asked to 
create sample drafts of the vision statement to review at our next meeting. 

7. Next meeting: TBD later in July 

8. Adjournment 
The meeting was adjourned at 7:51 p.m. 
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