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Minutes
Springwater Township Public Library Board
Strategic Plan Committee
Thursday, August 15 2024
Zoom —7:00 p.m.
Attendance: Adrian Graham
Evan Chen
Stephen Ouderkirk
Brad Thompson
Jodie Delgado, CEO
Katie Moore, Library Technician
Regrets: Amanda Hodgkinson, Children and Youth Librarian
1. Call to Order

Moved by: Brad Thomspon

Seconded by: Adrian Graham

24-ST04

That the Strategic Plan Committee meeting come to order at 7:02 p.m.

Disclosure of Pecuniary Interest,
There was no disclosure of pecuniary interest.

Approval of Minutes

Moved by: Katie Moore

Seconded by: Evan Chen

24-ST05

That the minutes of the Strategic Plan Ad-Hoc Committee from January 29, 2024
and that July 9, 2024 be approved with correction to the mission statement.

Vision Statement

The committee agreed to the proposed vision statement: STPL embraces
curiosity, inspires creativity, and is where ideas flourish and connections are
made. Our state of the art facilities embrace inclusiveness and diversity and are
welcoming for all.

Discussion of Strategic Priorities and Action Steps.

The committee discussed several strategic priorities to work on for the next few
years. They are: Infrastructure and Facilities, Responsible Governance and
Financial Transparency, Connection to Community, and Planning for and
Managing Growth. Talk then revolved around the objectives and potential action
steps for the four strategic pillars. J. Delgado will write up the brainstorming ideas
and send to the committee for review.
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6. Next meeting: TBD

7. Adjournment
Moved by: Adrian Graham
24-ST06
The meeting was adjourned at 7:53 p.m.
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