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Minutes
Springwater Township Public Library Board
Policy and Governance Committee
Finance Committee
Thursday, August 22, 2024
Zoom —7:00 p.m.
Attendance: Jane Cocking
Adrian Graham
Jennifer St-Onge
Brad Thompson
Evan Chen (joined late)
Also Present: Jodie Delgado, CEO

1. Call to Order

The joint Policy and Governance and Finance Committee meeting was called
to order at 7:00 p.m.

2. Disclosure of Pecuniary Interest
There was no disclosure of pecuniary interest.

3. New Business
a. Procurement Policy

The committee reviewed the revised Procurement Policy. There are
some edits from J. St-Onge to add.

b. Credit Card Policy

The new Corporate Credit Card policy was reviewed. There was some
discussion about the review of statements and timelines for such.

c. Policy Creation Policy

The revisions to the Policy Creation Policy were discussed. As the Policy
Committee undergoes lengthy reviews of all policies, the dates for Board
review were changed.

d. Budget 2025

The joint committees discussed the upcoming 2025 budget. The staffing
asks were deliberated and it was decided to continue with the ask for the
Community Librarian position. New computers and a new website are
needed. The funds for the computers are to be added to the technology
line. The website will be reviewed later. New hours have been asked for
in the Community Survey. J. Delgado will research costs for different
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scenarios and present to the Finance Committee and Board. E. Chen, A.
Graham, and J. Delgado will present the Budget at Council.

4. Next meeting: TBD

5. Adjournment

The joint meeting of the Policy and Governance and Finance Committee was
adjourned at 8:41 p.m.
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