
Minutes 
Springwater Township Public Library Board 

Strategic Plan Board/Staff Meeting 

Monday, May 13, 2024 
Anten Mills Community Centre, 5:00 p.m. 

In attendance – Board Members:  
Adrian Graham Jane Cocking 
Evan Chen Stephen Ouderkirk 
Gillian Reynolds Jennifer St-Onge 
Brad Thompson 

Staff Members: 
Jodie Delgado Carrie Adams 
Kathy Cook Kaitlyn Cragg 
Danielle Harris Lesley Heaslip 
Amanda Hodgkinson Amanda Mills 
Katie Moore Linda Potje 
Ginger Tsang 

Ontario Library Service 
Alexandra Taylor 

1. Introductions 
J. Delgado introduced A. Taylor, the OLS consultant facilitating the meeting. All 
attendees introduced themselves and noted whether they were a Board member 
or staff. 

2. Call to order 
The meeting came to order at 5:00 p.m. 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Survey results 
There was a discussion among the staff and Board regarding the results from the 
Community Survey. 

5. SWOT analysis 
The attendees split into groups for a Strengths/Weaknesses/Opportunities 
/Threats exercise. The entire group then discussed the findings. 

6. Discussion on Mission and Vision 
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The group reviewed our prior missions and discussed the difference between a 
short tagline style mission or a longer one. A. Taylor then led a discussion on our 
vision and values. 

7. Next steps 
J. Delgado informed the group that the Strategic Plan Committee will be meeting 
in early June to look at the results from tonight and to work on the mission and 
vision for the strategic plan. A. Taylor will create a report compiling the findings 
and discussion, and will forward the report to J. Delgado to distribute. 

8. Next meeting:  

a. Regular Board meeting: Tuesday, May 14, 7:00 p.m, Location: Zoom 

b. Strategic Plan committee: TBD 
9. Adjournment 

The meeting was adjourned at 9:00 p.m. 

Minutes adopted 

11th of June, 2024 ____Adrian Graham______ 
Chairperson 

_____Jodie Delgado_______ 

Secretary 
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