
Minutes 
Springwater Township Public Library Board 

Tuesday, September 20, 2022 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Peggy Kerk 
 Anita Moore Alissa Shanahan, Vice Chair
 Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

1. Team Building Ice Breaker and Introductions 
Jodie Delgado led the Board in an ice-breaker activity. 

2. Call to order: 
Moved by: Evan Chane 
Seconded by: Alissa Shanahan 
22-49 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:13 p.m. 
 Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Disclosure of Pecuniary Interest 
None was noted 
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5. Approval of Agenda 
Moved by: Jennifer Beach 
Seconded by: Jennifer St-Onge 
22-50 
That the Agenda for the September 20, 2022, regular meeting of the Board be approved 
as presented.  

Carried 

6. Approval of Minutes: 
Moved by: Jane Cocking 
Seconded by: Alissa Shanahan 
22-51 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held June 21, 2022, be approved as presented. 
 Carried 

7. Monthly Reports 
Moved by: Evan Chen 
Seconded by: Anita Moore 
22-52 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
Innisfil IdeaLab and Library invited the other libraries to join them in a Library 
advocacy campaign. Springwater agreed to contribute and the campaign 
materials will be available shortly to promote library awareness and use. 
Springwater applied to lead a panel discussion at the upcoming OLA Super 
Conference in 2023. Board nominations are due soon 

b) Statistics and Financial Report 
There is some cost savings under salaries due to absences and vacations over 
the summer. The storytime videos went viral during the month of July, although 
numbers are back to regular levels. There will be fewer video programs in the fall 
as face to face programming has resumed. Minesing has higher usage per hour 
than in 2019, but not as high as in 2018.  

c) Friends of the Library Report 
The new Friends group will be promoted at the Elmvale Fall Fair.  

d) Correspondence 
None to report. 

e) Committee Reports 
i) CEO Evaluation Committee 
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Has not met. 
ii) Finance Committee 

The Finance Committee met to finalize the budget which will be discussed in 
9.a. 

iii) Governance and Policy Committee 
Has not met. 

iv) Councillor’s report 
Councillor Moore reported that there have been two candidates meetings. 
Campaigns are in full force for the upcoming municipal election. 

8. Unfinished Business 
a) County Review Update 

The County will be maintaining the majority of digital services for 2023. There has 
been no information to date on the physical materials. CEOs will be meeting to 
discuss the individual database purchases. The new Project Manager has been 
hired.  

b) Legacy Document Update 
There have been some tweaks to the document which was shared in June. The 
most recent draft was shared and this will be given to the incoming Board. 

9. New Business 
a) Budget 

The draft budget for 2023 was shared and discussed. Several line items have 
been increased to pre-pandemic levels. Laptops are needed to replace desktops 
and allow for distancing and more flexibility. The Strategic Plan will be deferred to 
the 2024 budget. Numbers are due to Township the end of September for 
planning purposes. The final draft will be brought to the Board in October for 
approval.  

b) Georgian Bay Reads 
Georgian Bay Reads will be held October 22, at 7:00 p.m. at Clearview Library – 
Stayner Branch. There has been discussion regarding expanding the number of 
libraries and geographic area. It was felt that the current geographic area works 
well, and libraries may join if others drop out.  

10. Next meeting: October 18, 2022, 7:00 p.m. Location Electronic Meeting 

11. Adjournment  

Moved by: Peggy Kerk 
22-53 
That the September 20, 2022, meeting of the Springwater Township Public Library 
Board be adjourned at 9:07 p.m. 
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 Carried 

Minutes adopted  

18th of October, 2022 ___Peggy Hughes________ 
Chairperson 

 
 ___Jodie Delgado_____ 
 Secretary 
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