SPRINGWATER

LIBRARY Minutes

P — Springwater Township Public Library Board
A Tuesday, September 21, 2021
Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Evan Chen Jane Cocking
Sherry Diemert-Rome Peggy Kerk
Anita Moore Alissa Shanahan, Vice-Chair

Jennifer St-Onge

Also Present: Jodie Delgado, CEO
Amanda Mills, Library Technician 3

1. Team Building Ice Breaker
Sherry Diemert-Rome led the Board in an ice-breaker exercise.
2. Call to order:

Moved by: Sherry Diemert-Rome
Seconded by: Jennifer St-Onge
21-40
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:21 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

4. Disclosure of Pecuniary Interest
None was noted
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5. Approval of Agenda

Moved by: Evan Chen
Seconded by: Peggy Kerk
21-41
That the Agenda for the September 21, 2021, regular meeting of the Board be
approved.
Carried

6. Approval of Minutes:

Moved by: Jennifer St-Onge
Seconded by: Jane Cocking
21-42
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held June 15, 2021, be approved as with corrections to the spelling of A.
Shanahan’s name.

Carried

Moved by: Jennifer Beach

Seconded by: Alissa Shanahan

21-43

That the Minutes from the Closed session meeting of the Springwater Township Public
Library Board held June 15, 2021, be approved as presented.

Carried

7. COVID-19

Elmvale and Midhurst branches reopened to the public with social distancing and
capacity limits in July. Minesing remains at curbside until the Township reopens
the Community Halls. Vaccine certificates are not required for entering public
libraries, although there is clarification needed regarding vaccine certificates for
programs or meeting rooms. The Library is not yet able to rent out meeting
rooms to the public.

8. Monthly Reports

Moved by: Evan Chen
Seconded by: Jane Cocking
21-44
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report

The Library will be hosting our Second Annual Online Auction in October and
November. The Simcoe Authors series has been a successful partnership.
Springwater is hosting Ashley Audrain on September 23. Jodie was elected Chair
of the County Library Executive Committee. The Library is preparing for Dyslexia
Awareness month with a student led panel on October 23 and the Elmvale
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Branch will be lit read for Mark it Read for Dyslexia the same week as Ontario
Public Library Week.

b) Statistics and Financial Report

Statistics are tracking as normal. The financial report is in a different format due
to the switch to Questica.

c) Correspondence

i) Email from a patron expressing their thanks to Kathy and volunteer student
readers who read her novel and gave feedback.

d) Friends of the Library Report

Jodie has asked staff to compile a list of patrons who may be interested in
joining the Friends of the Library group.

e) Committee Reports
i) CEO Evaluation Committee

The CEO Evaluation Committee met with the CEO and provided feedback on
the annual evaluation.

i) Finance Committee

The Finance Committee met and will be discussing 2022 budget priorities at
item 11 a) in the agenda.

iii) Governance and Policy Committee
The Governance and Policy Committee has not met.

f) Councillor's Report

Councillor Moore reported that the ribbon cutting of the new Midhurst
development was held. There will be a flag raising for Mark it Read for Dyslexia
Awareness at the Township on October 18. Anten Mills is hosting an event on
October 3 and the Elmvale Food Bank Open House will be on October 16. A
roundabout will be built at the intersection of Wilson and Carson Roads and
communications should be forthcoming from the County regarding this.

9. Unfinished Business

a) County Review Update
The CEOs and the Library Cooperative have not heard when the final report will
be presented. It was due in August.
10.New Business
a) 2022 Budget

Jodie presented the draft 2022 budget. The Finance Committee met on
September 16 to finalize the priorities and known costs. The Children and Youth
Librarian position is again a priority. Capital projects include a new roof on the
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Midhurst Branch, a courier/outreach vehicle, and the Elmvale Branch renovation.
There was a discussion over how to implement a new strategic plan and Jodie
will investigate costs for a consultant to add to the 2022 budget. Accurate
staffing costs will be added. The budget will come before the Board in October
for approval. The budget deliberations begin November 22 with Council.

11. Next Board Meeting: Tuesday, October 19, 2021 — 7 pm, Electronic meeting

12. Adjournment

Moved by: Evan Chen
21-48
That the September 21, 2021, meeting of the Springwater Township Public Library
Board be adjourned at 8:48 p.m.
Carried

Minutes adopted

19t of October 2021 ____Peggy Hughes
Chairperson

___Jodie Delgado
Secretary
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