
Minutes 
Springwater Township Public Library Board 

Tuesday, October 18, 2022 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Anita Moore 
 Alissa Shanahan, Vice Chair 

Also Present: Jodie Delgado, CEO 

Regrets: Peggy Kerk, Jennifer St-Onge 

1. Team Building Ice Breaker and Introductions 
Jodie Delgado led the Board in an ice-breaker activity. 

2. Call to order: 
Moved by: Jennifer Beach 
Seconded by: Evan Chen 
22-54 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:07 p.m. 
 Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Disclosure of Pecuniary Interest 
None was noted 
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5. Approval of Agenda 
Moved by: Jane Cocking 
Seconded by: Alissa Shanahan 
22-55 
That the Agenda for the October 18, 2022, regular meeting of the Board be approved as 
presented.  

Carried 

6. Approval of Minutes: 
Moved by: Evan Chen 
Seconded by: Jennifer Beach 
22-56 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held September 20, 2022, be approved as presented. 
 Carried 

7. Monthly Reports 
Moved by: Evan Chen 
Seconded by: Alissa Shanahan 
22-57 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
The silent auction will be held the month of November. The Elmvale BIA is 
holding their AGM in person at the Elmvale Branch on Thursday. Georgian Bay 
Reads is this Saturday at Clearview Library and there are still tickets available.  

b) Statistics and Financial Report 
In 2021, Springwater had the 5th highest physical circulation of all Simcoe 
Libraries and the 4th highest for the population.  

c) Friends of the Library Report 
Many Fall Fair attendees were interested in the Friends group. Due to scheduling 
conflicts in November and December, our first open meeting will be held in 
January. 

d) Correspondence 
None to report. 

e) Committee Reports 
i) CEO Evaluation Committee 

Jodie will get her self-evaluation to the committee prior to the next meeting. 
The evaluation will be completed before this Board’s term finishes. 
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ii) Finance Committee 
The 2023 budget will be discussed in 8b.  

iii) Governance and Policy Committee 
The Collection Development Policy has been sent to the committee for 
review. 

iv) Councillor’s report 
There was no Councillor’s report. 

8. Unfinished Business 
a) County Review Update 

There have been multiple meetings with the County to discuss database 
purchases and the e-book platform. Jodie has been working closely with the IT 
manager to facilitate discussion. There is an upcoming meeting regarding the 
physical material.  

b) Budget 
The draft budget was presented with the updated staffing figures. There were 
some questions regarding specific line items. The consensus was that the budget 
for 2023 is lean. 

Moved by: Jane Cocking 
Seconded by: Evan Chen 
Motion 22-58 
That the Springwater Township Public Library Board approve the 2023 budget as 
amended. 

9. New Business 
a) Board Succession 

Jodie asked the Board what they would like to see for orientation for the incoming 
Board. The Governance Hub on OLS was considered a great resource. The 
Board would prefer to have policies available digitally. There were concerns 
about the nomination process for Standing Committees. The Board also wished 
to continue with the icebreakers. 

Action: Jodie will check the By-laws to 
confirm the nomination process for Standing 
Committees and report back.   

10. Next meeting: November 15, 2022, 7:00 p.m. Location TBD, in -person 

The November meeting will be in person, Jodie will see which Branch is 
available. A poll will be taken to determine if the date of the December meeting 
should be changed.  

11. Adjournment  
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Moved by: Jennifer Beach 
22-59 
That the October 18, 2022, meeting of the Springwater Township Public Library Board 
be adjourned at 8:34 p.m. 
 Carried 

Minutes adopted  

15th of November 2022 ______Peggy Hughes_________ 
Chairperson 

 
 ______Jodie Delgado__________ 
 Secretary 
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