SPRINGWATER

LIBRARY Minutes

P — Springwater Township Public Library Board
A Tuesday, October 19, 2021
Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Evan Chen Jane Cocking
Peggy Kerk Anita Moore
Alissa Shanahan, Vice-Chair Jennifer St-Onge

Also Present: Jodie Delgado, CEO
Amanda Hodgkinson, Library Technician Children’s Services

Regrets: Sherry Diemert-Rome

1. Introductions

The Board introduced themselves to Amanda Hodgkinson.
2. Team Building Ice Breaker

The Board participated in an ice-breaker exercise.
3. Call to order:

Moved by: Alissa Shanahan
Seconded by: Jennifer St-Onge
21-49
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:16 p.m.
Carried

4. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
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opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

5. Disclosure of Pecuniary Interest
None was noted

6. Approval of Agenda

Moved by: Jane Cocking

Seconded by: Evan Chen

21-50

That the Agenda for the October 19, 2021, regular meeting of the Board be approved.
Carried

7. Approval of Minutes:

Moved by: Peggy Kerk
Seconded by: Jenns St-Onge
21-51
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held September 21, 2021, be approved.
Carried

8. COVID-19

More clarification has been given by the Simcoe Muskoka District Health Unit
regarding vaccination mandates for traditional library programs. The Library is
requiring vaccinations for our only face to face program at this time. We have
increased the capacity limit at EImvale Branch as patrons are able to social
distance within that branch. The Township is creating a vaccination policy and
the Library Board will have the opportunity to approve the Township’s policy.

9. Board Training

There was a quick overview of the Governance Hub: Performance Measures and
Ontario Public Library Guidelines Board training.

Action: Jodie and Library staff will create a
survey for patrons to receive feedback on our
current services.

10. Monthly Reports

Moved by: Evan Chen
Seconded by: Anita Moore
21-52
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report
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Jodie participated in the first ever flag raising for Dyslexia Awareness in Canada
at the Township Administration Centre and the Elmvale Branch is lit red this
week. Our Dyslexia panel is Thursday. The decodable books from the IDA mini-
grant are on display. CTV news did a brief segment about our Dyslexia
Awareness campaign. The Library will be hosting our Second Annual Online
Auction in November.

Statistics and Financial Report

There were fewer video programs in September hence the low numbers for
Facebook video views.

Correspondence

i) Elmvale Branch received a thank-you card from a family appreciative of our
Summer Reading Program.

Friends of the Library Report

Staff are compiling a list of patrons who may be interested in joining the Friends
group. They are also creating a brochure to pass out with more information.

Committee Reports
i) CEO Evaluation Committee

The CEO Evaluation Committee will be meeting to discuss the mid-year
goals review.

i) Finance Committee
Did not meet.
iii) Governance and Policy Committee

The Governance and Policy Committee has provided edits and comments on
the Succession Policy and the Membership and Borrowing Policy. They will
be meeting virtually to discuss the final drafts.

Councillor's Report

Councillor Moore reported that the EImvale and District Food Bank held an Open
House on October 16 and paid back their loan in only one year. A ribbon cutting
at the new Midhurst development was held. There was a flag raising for Mark it
Read for Dyslexia Awareness at the Township on October 18. The Service
Delivery Review is looking at activity reports from staff. A letter was sent to the
County regarding the roundabout will be built at the intersection of Wilson and
Carson Roads.

11. Unfinished Business

a)

County Review Update

The Simcoe County Library System Service Delivery Review was presented to
the County Regional Review’s Task Force on Wednesday, September 29. The
report was made available the day before. The report detailed three options for
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the County Library systems and the option recommended by the consultants was
Option 3: County establishes new county library system. A letter asking for
clarification on the multiple errors, omissions, and interpretation of data was sent
on behalf of the County Cooperative Executive Committee. The Board is
concerned that this report discounts our diverse communities and presents
inaccurate information.

Action: Jodie will draft a letter for Board
review and will send to the Service Delivery
Review Task Force.
Moved by: Jane Cocking
Seconded by: Evan Chen
21-53
That the Springwater Township Public Library Board resolves that we have grave
concerns about the Simcoe County Library System Service Delivery Review and their
top recommendations, how they draw their conclusions, and the subsequent impact on
our culturally significant communities.
Carried

b) 2022 Budget

Jodie presented the updated draft 2022 budget. The operating budget has a
slight increase. Our program changes include the Children and Youth Librarian
position and a Strategic Plan. Capital projects include the Midhurst Branch roof
replacement, a courier/outreach van, and the Elmvale Branch renovation.

Moved by: Alissa Shanahan
Seconded by: Jennifer Beach
21-54
That the Springwater Township Public Library Board approve the proposed 2022
Budget as presented.
Carried

12.New Business

a) Ontario Public Library Week

This week is Ontario Public Library Week. The Library is hosting a guessing
game, the Dyslexia Awareness night and Georgian Bay Reads which will be a
virtual program.

13. Next Board Meeting: Tuesday, November 16, 2021 — 7 pm, Electronic meeting

14. Adjournment

Moved by: Peggy Kerk
21-55
That the October 19, 2021, meeting of the Springwater Township Public Library Board
be adjourned at 9:00 p.m.
Carried
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Minutes adopted
16" of November 2021 ____Alissa Shanahan
Vice-Chair

___Jodie Delgado
Secretary
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