
Minutes 
Springwater Township Public Library Board 

Tuesday, November 16, 2021 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Alissa Shanahan, Vice-Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Sherry Diemert-Rome 
 Peggy Kerk Anita Moore 
 Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

Regrets: Peggy Hughes, Chair 

1. Team Building Ice Breaker 
The Board participated in an ice-breaker exercise. 

2. Call to order: 
Moved by: Peggy Kerk 
Seconded by: Evan Chen 
21-56 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:13 p.m. 
 Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Disclosure of Pecuniary Interest 
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None was noted 

5. Approval of Agenda 
Moved by: Sherry Diemert-Rome 
Seconded by: Jennifer Beach 
21-57 
That the Agenda for the November 16, 2021, regular meeting of the Board be approved.  

Carried 

6. Approval of Minutes: 
Moved by: Jennifer St-Onge 
Seconded by: Evan Chen 
21-58 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held October 16, 2021, be approved. 
 Carried 

7. Councillor’s Report 
Councillor Moore reported that the 2022 budget deliberations were beginning next 
week and the budget was being tabled at Wednesday’s Council meeting. Stop lights 
are going up at the Snow Valley and Wilson Road intersection. 

Anita Moore left the meeting. 

8. COVID-19 
The Ministry stated that library programs do not require vaccinations to attend. 
Meeting room rentals do require proof of immunization. STPL is continuing with 
virtual programs. Jodie will investigate timing regarding the reopening of Minesing 
Branch. 

9. Board Training 
There was a quick overview of the Governance Hub: CEO Evaluation and Risk 
Management training.  

Action: Jodie will inform OLS of broken links 
on the website. 

10.    Monthly Reports 
Moved by: Evan Chen 
Seconded by: Peggy Kerk 
21-59 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
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The Elmvale BIA is hosting the snowman building contest again this year, and 
the kits will be available for pick-up at the Elmvale Branch. There have been 
book challenges at libraries in the United States over the past few months. STPL 
has a good Collection Policy and Reconsideration Policy in place. There was a 
question regarding the availability of the Midhurst Newsletter at the Midhurst 
Branch. 

b) Statistics and Financial Report 
The Wi-Fi Router has been changed by the County IT and so the Wi-Fi numbers 
are very different. 

c) Correspondence 
i) Elmvale Branch received a thank-you card from the Barrie Native Friendship 

Centre. 
d) Friends of the Library Report 

An informational brochure about the Friends group has been created.   
e) Committee Reports 

i) CEO Evaluation Committee 
The CEO Evaluation Committee will be meeting to discuss the mid-year 
goals review.  

ii) Finance Committee 
Did not meet. 

iii) Governance and Policy Committee 
The Governance and Policy Committee met to discuss the CEO Succession 
Policy and the Membership and Borrowing Policy. 

f) Board Assembly Report 
Alissa attended the OLS Board Assembly meeting. OLS highlighted their 
Strategic plan priorities. Issues discussed at the meeting included: the 
upcoming OLA Conference and OLBA Boot Camp, Board evaluations, 
Library surpluses and Vaccine mandates. 

11. Unfinished Business 
a) County Review Update 

The County Regional Review Task Force met on November 9 to discuss the 
Simcoe County Library System Service Delivery Review in depth. The 
consultants presented an update and detailed cost savings due to reducing staff. 
The Task Force received the report and recommended Option 1: Modified Status 
Quo with a staff report outlining other efficiencies. The County CEOs are meeting 
to discuss next steps. 

b) 2022 Budget 
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The STPL budget is being presented to Council on Monday, November 22 at 
6:00 p.m. The Elmvale renovation and Midhurst roof replacement have been 
moved back to 2023, pending results of the Facility Audit. 

12. New Business 
a) Policy 

a. CEO Succession Policy  
The CEO Succession Policy was presented for comments. 

b. Membership and Borrowing Policy 
The Membership and Borrowing Policy was presented for comments. 
These two policies will be approved at the December meeting. 

c. Township of Springwater COVID-19 Mandatory Vaccination Policy  
The Township of Springwater COVID-19 Mandatory Vaccination Policy 
was presented for comments.  

Moved by: Jennifer St-Onge 
Seconded by: Jane Cocking 
21-60 
That the Township of Springwater A09-HR Mandatory Vaccination Policy be accepted 
as a Springwater Township Library Board policy. 

Carried 

b) Evaluation of Board 

Jennifer St-Onge and Shirley Breedon will send out the Board evaluation 
documents and present the results at the January meeting. 

13.   Next Board Meeting: The next meeting was changed to Tuesday, December 14, 
2021 – 7 pm, Electronic meeting 

14. Adjournment 
Moved by: Evan Chen 
21-61 
That the November 16, 2021, meeting of the Springwater Township Public Library 
Board be adjourned at 9:09 p.m. 
 Carried 

Minutes adopted 
14th of December 2021 ___Peggy Hughes________ 

Chairperson 
 
 ___Jodie Delgado________ 
 Secretary 


	Minutes
	Springwater Township Public Library Board
	Tuesday, November 16, 2021
	Electronic Meeting – 7:00 p.m.
	Due to the COVID-19 crisis, this meeting is being held electronically in accordance with Bill 187, being the Municipal Emergency Act, 2020.
	Attendance:
	Also Present: Jodie Delgado, CEO
	3. Land Acknowledgement
	4. Disclosure of Pecuniary Interest
	5. Approval of Agenda
	6. Approval of Minutes:
	7. Councillor’s Report
	8. COVID-19
	a) CEO’s Report
	b) Statistics and Financial Report
	The Wi-Fi Router has been changed by the County IT and so the Wi-Fi numbers are very different.
	c) Correspondence
	i) Elmvale Branch received a thank-you card from the Barrie Native Friendship Centre.
	d) Friends of the Library Report
	e) Committee Reports
	f) Board Assembly Report

	11. Unfinished Business
	a) County Review Update
	b) 2022 Budget

	12. New Business
	13.   Next Board Meeting: The next meeting was changed to Tuesday, December 14, 2021 – 7 pm, Electronic meeting
	14. Adjournment

	Minutes adopted



