SPRINGWATER

LIBRARY Minutes

A A Springwater Township Public Library Board
A Tuesday, November 15, 2022
Minesing Branch — 7:00 p.m.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Anita Moore
Peggy Kerk Jennifer St-Onge

Alissa Shanahan, Vice Chair

Also Present: Jodie Delgado, CEO

1. Team Building Ice Breaker and Introductions
Jodie Delgado led the Board in an ice-breaker activity.
2. Call to order:

Moved by: Peggy Kerk
Seconded by: Evan Chen
22-60
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:17 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

4. Disclosure of Pecuniary Interest
None was noted

5. Approval of Agenda

Moved by: Jennifer Beach
Seconded by: Jane Cocking
22-61
That the Agenda for the October 18, 2022, regular meeting of the Board be approved as
amended.
Carried
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6. Approval of Minutes:

Moved by: Alissa Shanahan
Seconded by: Evan Chen
22-56
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held October 18, 2022, be approved as presented.
Carried
7. Monthly Reports

Moved by: Shirley Breedon
Seconded by: Jennifer Beach
22-63
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report

Jodie has put her name forward for the FOPL Board of Directors. There is an
election for the position. The Simcoe CEO panel was accepted at OLA’s Super
Conference in February. Jodie attended a session of Simcoe County’s Leading
Together Conference.

b) Statistics and Financial Report
Program numbers are increasing. Video programs are only once per month.
c) Friends of the Library Report

There have been several memberships. A general meeting will be held January
25, 2023.

d) Correspondence
i) Letter to County Council from Bradford-West Gwillimbury Library Board
i) Legal Opinion on Simcoe County Libraries (added)
e) Committee Reports
i) CEO Evaluation Committee
To be discussed at item 10 on the agenda.
i) Finance Committee
The Finance Committee has not met since the budget.
iii) Governance and Policy Committee

As this is the last meeting of the current Board, the proposed policy will be
tabled until the new Board is appointed.

iv) Councillor’s report



Page 3 of 4 STPL Minutes Nov. 15, 2022

Councillor Moore thanked the Library Board and said she enjoyed her time
on the Board.

8. Unfinished Business

a)

b)

County Review Update

There is a plan to distribute the physical materials to member libraries. The
Library Co-operative will be officially closed as of December 30, 2022. There will
need to be a decision on the e-book platform. The investigation into the
confidential report was delivered to County Council on November 8. The
confidential report from the investigation will be distributed to the Library Board
Chairs and the CAOs. The Board feels that the actions undertaken by the Board
were appropriate. There needs to be better understanding of the Public Library
Act.

Action: The discipline policy needs to be
expanded to include the CEO.

Board Succession Update

The new Board will be appointed by Springwater Council on December 7. It was
proposed that the January meeting be an orientation session, with the first formal
meeting in February. This will also allow time for the Tiny representative to be
appointed as that usually happens in the new year.

9. New Business

a)

Approval for grant purchase

There were funds remaining in the grant for EImvale branch furniture. The
funding source approved accessible and flexible shelving. This requires Board
approval for the amount and for single source purchases.

Moved by: Jennifer St-Onge
Seconded by: Evan Chen

22-64

That the Springwater Township Public Library Board approves the purchase of up to
$30,000 from SchoolHouse Products under the provisions of the federal grant for
improvements to Elmvale Branch.

Carried

10. CEO Evaluation — Closed Session

Moved by: Jennifer Beach
Seconded by: Alissa Shanahan

22-65

That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 8:19
p.m. to discuss

e personal matters about an identifiable individual
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Topic: CEO Evaluation
Carried
Jodie Delgado left the meeting.

Moved by: Anita Moore

Seconded by: Jennifer St-Onge

22-66

That the Springwater Township Public Library Board does now rise from Closed session
at 8:32 p.m.

Carried
Jodie Delgado returned to the meeting.

Moved by: Jane Cocking

Seconded by: Evan Chen

22-67

That the Springwater Township Public Library Board does approve the CEQO’s
Evaluation

Carried

11.Next Board Meeting: Tuesday, February 7, 2023 — 7 p.m., Location to be
determined

Orientation: Tuesday, January 17, 2023 - 7 p.m., Location to be determined
12. Adjournment

Moved by: Peggy Kerk
22-68
That the November 15, 2022, meeting of the Springwater Township Public Library
Board be adjourned at 8:34 p.m.
Carried

Minutes adopted
7t of February, 2023 ___Advian Gratam_________

Chairperson

___Uedie Delgado

Secretary
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