
Minutes 
Springwater Township Public Library Board 

Tuesday, May 18, 2021 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by roll-call. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Peggy Kerk 
 Anita Moore Alissa Shanahan, Vice-Chair
 Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

Regrets: Sherry Diemert-Rome 

1. Team Building Ice Breaker 
Jane Cocking led the Board in an ice-breaker exercise. 

2. Call to order: 
Moved by: Evan Chen 
Seconded by: Shirley Breedon 
21-28 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:08 p.m. 
 Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Disclosure of Pecuniary Interest 
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None was noted 

5. Approval of Agenda 
Moved by: Jennifer Beach 
Seconded by: Alissa Shanahan 
21-29 
That the Agenda for the May 18, 2021 regular meeting of the Board be approved as 
amended.  

Carried 

6. Approval of Minutes: 
Moved by: Alissa Shanahan 
Seconded by: Peggy Kerk 
21-30 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held April 20, 2021 be approved as presented. 
 Carried 

7. COVID-19 
Many staff members have had their first vaccination shot. Vaccinations are not 
required or tracked although staff have been sharing voluntarily. Morale remains 
good among staff.  

8. Monthly Reports 
Moved by: Anita Moore 
Seconded by: Jennifer Beach 
21-31 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
Jodie will be presenting to Council on June 2 for a mid-year library update. There 
are new staff, and a student will be joining us in the next couple of weeks. One 
staff member celebrated her 30th anniversary with the Library. The County 
Review of Libraries is underway. The CEO, Mayor, Deputy Mayor, and 
Springwater CAO were invited for interviews. 

b) Statistics and Financial Report 
The statistics and financial report were presented. It will be hard to compare 
statistics against previous years. 

c) Correspondence 
There was no correspondence this month. 

d) Committee Reports 



Page 3 of 4  STPL Minutes May 18, 2021 
 

i) CEO Evaluation Committee 
The CEO Evaluation Committee has not met but will be meeting soon to 
conduct Jodie’s evaluation.  

ii) Finance Committee 
The Finance Committee has not met. 

iii) Governance and Policy Committee 
The Governance and Policy Committee has not met. 

e) Councillor’s Report 
The Township is inviting public input on a Cannabis production bylaw. The 
Midhurst Secondary Plan is underway. A Service Delivery Review is looking at 
efficiencies in all departments. Springwater Township is a leader nationally in 
making SaveStations (AED) available in parks and common areas. A new crowd 
funded SaveStation will be placed in Glen Huron Park. 

f) OLS Board Assembly  
Jane Cocking attended the OLS Board Assembly meeting as the Library’s 
alternate member. There was some confusion from OLS as this was the first 
meeting after the amalgamation of SOLS and OLS-North. Alternate delegates 
were not given voting rights for the voting of the members of the OLS Board and 
the elected Board members term extends past the current term of the regular 
Library Boards. The roundtable portion discussed hotspots, loaning out 
equipment, and the need for a Deputy CEO. 

Action: Jodie will clarify with OLS regarding 
Board Assembly delegates. 

9. Unfinished Business 
a) 2020 Budget Surplus 

The 2020 Budget surplus is larger than was anticipated. The surplus will be 
placed in the Library’s Capital Discretionary Fund as moved last month following 
Council’s approval. The auditors continue to work on the accounts and the final 
reserve balance will be known once the audit is complete. 

10. New Business 
a) Succession Planning 

Jodie is working on a Succession Planning Policy that incorporates key 
personnel at the library. She will be adding a work plan for CEO responsibilities 
throughout the year.  

b) Springwater Smile update 
The Springwater Smile gift bags were given to the Elmvale and District Food 
Bank. The Elmvale Lions Club sponsored 25 bags, and a total of 50 were 
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presented. There was a very positive response from the community for this 
project.  

11. Next Board Meeting: Tuesday, June 15, 2021 – 7 pm, Electronic meeting 

12. Adjournment 
Moved by: Evan Chen 
21-32 
That the May 18, 2021 meeting of the Springwater Township Public Library Board be 
adjourned at 8:02 p.m. 
 Carried 

Minutes adopted 
15th of June, 2021 ___Peggy Hughes________ 

Chairperson 
 
 ___Jodie Delgado________ 
 Secretary 
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