SPRINGWATER

LIBRARY Minutes

P Springwater Township Public Library Board
A Tuesday, March 15, 2022

Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Anita Moore
Alissa Shanahan, Vice-Chair Jennifer St-Onge

Also Present: Jodie Delgado, CEO
Regrets: Peggy Kerk

1. Team Building Ice Breaker
The Board participated in an ice-breaker exercise.
2. Call to order:

Moved by: Evan Chen
Seconded by: Anita Moore
22-12
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:08 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

4. Disclosure of Pecuniary Interest
None was noted
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5. Approval of Agenda

Moved by: Jennifer Beach

Seconded by: Alissa Shanahan

22-13

That the Agenda for the March 15, 2022, regular meeting of the Board be approved.
Carried

6. Approval of Minutes:

Moved by: Jennifer St-Onge
Seconded by: Jane Cocking
22-14
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held February 15, 2022, be approved.
Carried

7. COVID-19

The goal is to reopen Elmvale on Mondays starting in April. Staff will no longer be
cohorted among branches then. Staff members are gradually adding tables and
study spaces, as well as the toys so people may stay longer in branch. The first
days of March break has been busy with families. The dropping of the mask
mandate has some staff concerned, and it was decided that wearing a mask will be
highly recommended but not required.

8. Board Training
There was a quick overview of the Governance Hub: Board Appointments.
9. Monthly Reports

Moved by: Evan Chen
Seconded by: Alissa Shanahan
22-15
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report

Amanda has started as our Children and Youth Librarian. We have received
several applications for the parental leave position and interviews will be
happening soon. There was a Georgian Bay Reads hybrid meeting at the new
Stayner Branch in Clearview. The event will be held there on Saturday, October
22. We need to find our defender. The County libraries are working on a
reciprocal agreement and will present a draft to the CEO committee in May. The
report to Council on the Library’s courier van purchase has been pushed back to
April 6.

b) Statistics and Financial Report
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Materials have been pre-ordered so there will be an increase in spending in the
upcoming months.

c) Correspondence

There was a memo from the Ministry of Health requesting libraries to help
promote the importance of child vaccinations. We posted the provided images
on our social media.

d) Friends of the Library Report

A small group met to create our core documents. We will be meeting again
March 21.

e) Committee Reports

i) CEO Evaluation Committee
Did not meet.

i) Finance Committee
Did not meet.

iii) Governance and Policy Committee
Did not meet.

iv) Councillor’s report

The community engagement with the consultants for the Community Hub
visioning project is beginning. New houses are being built as part of the
Midhurst development.

10. Unfinished Business
a) County Review Update

Jodie met with Mayor and Deputy Mayor to update them on the status of the
Simcoe County Library Co-operative. There has been no information regarding
the report to County Council. Allan Greenwood is the interim CEO for the Co-
operative.

11.New Business
a) Community Hub

The steering committee for the Community Hub Master Plan is comprised of
citizen members. Jodie will ask about having a meeting with the full Library
Board and all Library staff members as it is important to have a voice. Library
staff are prepared to promote the community engagement survey at the
Branches, on our social media, and at our events. The Board believes it is
important to build a library for the future, so we do not outgrow it due to the rapid
growth in Springwater within the first five years of opening.

b) Board Legacy Documents
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The Board Legacy document was discussed. Jodie shared an outline from the
OLS and will send out the form for all Board members to fill out. The Policy and
Governance Committee will work on the document.

c) Board Meeting Schedule
It was decided that the April and May meetings will remain virtual.

12. Next Board Meeting: Tuesday, April 19, 2022 — 7 pm, Electronic meeting
13. Adjournment

Moved by: Jennifer St-Onge

22-16
That the March 15, 2022, meeting of the Springwater Township Public Library Board be
adjourned at 8:29 p.m.

Carried

Minutes adopted

19 of April 2022 ___Peggy Hughes
Chairperson

___Jodie Delgado
Secretary
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