SPRINGWATER

LIBRARY Minutes

P — Springwater Township Public Library Board
A Tuesday, March 16, 2021

Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (ij) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Sherry Diemert-Rome
Peggy Kerk Anita Moore
Alissa Shanahan, Vice-Chair Jennifer St-Onge

Also Present: Jodie Delgado, CEO

1. Team Building Ice Breaker
Sherry Diemert-Rome led the Board in an ice-breaker exercise.
2. Call to order:

Moved by: Sherry Diemert-Rome
Seconded by: Evan Chen
21-16
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:12 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

4. Disclosure of Pecuniary Interest
None was noted
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5. Approval of Agenda

Moved by: Jennifer St-Onge

Seconded by: Peggy Kerk

21-17

That the Agenda for the March 16, 2021 regular meeting of the Board be approved.
Carried

6. Approval of Minutes:

Moved by: Evan Chen
Seconded by: Jennifer Beach
21-18
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held February 16, 2021 be approved as presented.
Carried

7. COVID-19

Curbside service is going very well and more bags were ordered. Staff were
happy that we remained at curbside and therefore were not subject to closure
during the Grey Lockdown period.

8. Monthly Reports

Moved by: Shirley Breedon
Seconded by: Alissa Shanahan
21-19
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report

The Library is hiring two positions, casual and a maternity leave position. The
new video streaming service, Kanopy, has an anticipated launch date of April 1.

b) Statistics and Financial Report

Curbside appointments are increasing. The financials show that spending is
down slightly.

c) Correspondence

There were two thank-you cards from patrons to staff, one at Midhurst branch
and the other at EImvale branch.

d) Committee Reports
i) CEO Evaluation Committee
The CEO Evaluation Committee has not met.
ii) Finance Committee
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The Finance Committee was forwarded the audited financial statements
but has not met in person.

iii) Governance and Policy Committee
Nothing to report

e) Councillor's Report
Council is meeting on Wednesday, March 17 and there is nothing new to report.

9. Unfinished Business
a) Tiny Reciprocal Agreement

The Reciprocal Agreement among Penetanguishene, Midland and Springwater
Public Libraries has been tentatively approved during the Tiny Council budget
process. The final numbers look to include the 2020 membership numbers, which
does mean slightly less for Springwater due to COVID-19, however the decrease
in staff time managing Tiny memberships will make up for it.

Moved by: Peggy Kerk
Seconded by: Alissa Shanahan
21-20
That the Springwater Township Public Library Board approves the Reciprocal Borrowing
Agreement for Tiny Township Residents.
Carried

10.New Business
a) Audited Financial Report 2019
The Audited Financial Report for 2019 was circulated.
b) Strategic Plan in action update

The action steps of the new Strategic Plan are being implemented. Staff are
creating their own schedules for off-desk time depending on their needs. Kanopy
is being purchased to help provide more digital services for our patrons. The
Strategic Plan was included in the Council Information Package, is available on
our website and was printed for those who prefer hardcopies.

11.Next Board Meeting: Tuesday, April 20, 2021 — 7 pm, Electronic meeting

12. Adjournment

Moved by: Sherry Diemert
21-21
That the March 16, 2021 meeting of the Springwater Township Public Library Board be
adjourned at 8:02 p.m.
Carried

Minutes adopted
20t of April, 2021 ____Peggy Hughes
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Chairperson

____Jodie Delgado
Secretary
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