SPRINGWATER

LIBRARY Minutes

P Springwater Township Public Library Board
A Tuesday, June 21, 2022

Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Peggy Kerk
Anita Moore Jennifer St-Onge

Also Present: Amanda Mills, CEO
Regrets: Alissa Shanahan, Vice-Chair

1. Team Building Ice Breaker and Introductions
Peggy Hughes led the Board in an ice-breaker activity.
2. Call to order:

Moved by: Jennifer St. Onge
Seconded by: Anita Moore
22-41
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:10 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

4. Disclosure of Pecuniary Interest
None was noted
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5. Approval of Agenda

Moved by: Peggy Kerk
Seconded by: Evan Chen
22-42
That the Agenda for the June 21, 2022, regular meeting of the Board be approved as
presented.
Carried

6. Approval of Minutes:

Moved by: Jane Cocking
Seconded by: Jennifer Beach
22-43
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held May 17, 2022, be approved as presented.
Carried

Moved by: Evan Chen
Seconded by: Anita Moore
22-44
That the Minutes from the closed session meeting of the Springwater Township Public
Library Board held May 17, 2022, be approved as presented.
Carried

7. Monthly Reports

Moved by: Peggy Kerk
Seconded by: Anita Moore
22-45
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEOQO’s Report

Summer Reading Program signup has begun with 52 signups so far. This is on
par with previous years. Interview process for the hiring of our summer student
positions and casual/courier position has begun. The Farmers’ Market has
started again on Friday June 17, 2022. Over $40 in book sales were made at the
market.

b) Statistics and Financial Report

Nothing to highlight in the financial reports. The libraries’ YouTube views have
been increasing significantly now that the videos have become recommended
views. With some videos having over 5000 views.

c) Friends of the Library Report
Defer to 9. a New Business
d) Correspondence
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None to report.
e) Committee Reports
i) CEO Evaluation Committee
Has not met.
i) Finance Committee
Has not met.
iii) Governance and Policy Committee

Met to discuss the Legacy Document which will be discussed in 8b.
Unfinished Business.

iv) Councillor’s report

Councillor Moore discussed that the Springwater Township has been working
on a project to move AED devices from inside building to outside spaces. For
example outside of the Community Halls, etc. The Township is willing to pay
to maintain the cost of these AEDs if groups can fund the money to
purchase. The Springwater Township has the most outdoor AEDs in the
country.

Last Monday the Springwater Swing golf tournament was held. $40, 000 was
raised for community groups and initiatives.

8. Unfinished Business
a) County Review Update

Status quo in regards to the County will maintained for 2022, with many services
remaining unchanged, with the exception of the ebook and audiobooks as there
has been no new purchasing since February 2022. Downloading to the library
beyond physical material is uncertain. No Project Manager has been hired as of
yet. In 2023 $200,000 will be distributed to the County Libraries for eresources.

Moved by: Jennifer St. Onge

Seconded by: Jennifer Beach

22-46

That the STPL Board recommends the continued partnership with the Simcoe County
Library through the transition of their Information Library Service.

Carried

b) Legacy Document Update

The Policy committee met and created a legacy document. Jennifer St. Onge
shared the document via Zoom so the board could view. Changes were made to
the document to include the casual/courier position, and the van funding. The
board requested further time to review the document.
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Action: Jennifer St. Onge will send out the
document for the board to review.

9. New Business
a) Friends group MOU

The By-Laws for the Friends of the Springwater Township Public Library will be
approved at the first meeting of the group. Once the MOU is approved
recruitment can begin with the official start date in the fall. There were concerns
over the membership fees.

Moved by: Evan Chen

Seconded by: Jennifer St. Onge

22-47

That the STPL Board approves the Memorandum of Understanding with the Friends of
the Springwater Public Library.

Carried
10.  Next meeting: September 20, 2022, 7:00 p.m. Location Electronic Meeting

11. Adjournment

Moved by: Peggy Kerk
22-48
That the June 21, 2022, meeting of the Springwater Township Public Library Board be
adjourned at 7:55 p.m.
Carried

Minutes adopted

___Peggy Hughes
Chairperson

___Amanda Mills
Acting Secretary
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