SPRINGWATER

LIBRARY Minutes

P — Springwater Township Public Library Board
A Tuesday, June 15, 2021

Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by roll-call. (ij) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Sherry Diemert-Rome
Peggy Kerk Anita Moore
Alissa Shanahan, Vice-Chair Jennifer St-Onge

Also Present: Jodie Delgado, CEO

1. Team Building Ice Breaker
Alissa Shanahan led the Board in an ice-breaker exercise.
2. Call to order:

Moved by: Evan Chen
Seconded by: Shirley Breedon
21-33
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:09 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

4. Disclosure of Pecuniary Interest
None was noted
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5. Approval of Agenda

Moved by: Jennifer Beach

Seconded by: Peggy Kerk

21-34

That the Agenda for the June 15, 2021 regular meeting of the Board be approved.
Carried

6. Approval of Minutes:

Moved by: Jennifer St-Onge
Seconded by: Alissa Shanahan
21-35
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held May 18, 2021 be approved as presented.
Carried

7. COVID-19

The regulation requiring quarantining of materials has been revoked. Materials
will remain fine free until the Board meeting in September when it will be
discussed in more detail. Libraries are allowed to open with restrictions in Stage
Two of the provincial roadmap. We are planning on reopening Midhurst Branch
on Monday, July 5 and Elmvale on Tuesday, July 6. Minesing will remain at
curbside until the Township opens the community halls.

8. Monthly Reports

Moved by: Sherry Diemert-Rome
Seconded by: Evan Chen
21-36
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report

Jodie’s presentation on June 2 was positively received by Council. The Ontario
Library Service training webinar on Dyslexia had 50 participants. A staff member
is celebrating her 30" anniversary with the Library over the summer.

b) Statistics and Financial Report

The statistics and financial report were presented. The grant money from the
Ontario Trillium Foundation’s Community Resilient Fund and the SEED grant has
been deposited.

c) Correspondence

i) Email from the Ontario Library Service congratulating the Advanced Public
Library Leadership graduates which included STPL’s Amanda Mills
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i) Email from the Flos Agricultural Association thanking the sponsors of the
Sample of Springwater bags which included a children’s craft from the
Library.

i) A letter from the EImvale and District Food Bank thanking the Library for the
Springwater Smile bags.

d) Committee Reports
i) CEO Evaluation Committee

The CEO Evaluation Committee met and will be providing the CEQO’s
performance evaluation at item 11 in the agenda.

i) Finance Committee

The Finance Committee met and will be discussing 2022 budget priorities at
item 10 b) in the agenda.

iii) Governance and Policy Committee
The Governance and Policy Committee has not met.

e) Councillor's Report

Councillor Moore reported that gypsy moths have been a large issue for her
constituents.

9. Unfinished Business
a) County Review Update

The consultants for the County review met with Peggy Hughes, Shirley Breedon,
and Jodie Delgado to discuss the impact of library services. The Mayor, Deputy
Mayor and the CAO also met for an interview. The consultants have asked all
member Library CEOs for further information.

b) OLS Board Assembly Update

Jodie asked for clarification of Board Assembly delegates at the OLS networking
meeting regarding length of term and voting rights for alternate delegates. The
length of the Board delegates is the same as the Board term, and the OLS Board
is for 4 years which overlaps Board delegates.

10.New Business
a) Springwater Farmer’s Market - EImvale

The Farmer’'s Market opens Friday, June 18. Jodie will be working the first
Friday but is looking for volunteers throughout the summer. It is every Friday
from 9:00 a.m. until 2:00 p.m. COVID-19 protocols are in place.

b) 2022 Budget Priorities

The Finance Committee met to discuss budget priorities for 2022. Jodie will
research costs for a Library van for courier service and outreach and will present
back to the Finance Committee to see if this is a possibility for the future.
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11.CEO Performance Appraisal — Closed Session

Moved by: Jane Cocking
Seconded by: Jennifer Beach
21-37
That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 8:03
p.m. to discuss

e personal matters about an identifiable individual

Topic: CEO Evaluation

Carried

Jodie Delgado left the meeting.

Moved by: Sherry Diemert-Rome
Seconded by: Alissa Shanahan
21-38
That the Springwater Township Public Library Board does now rise from Closed session
at 8:23 p.m.
Carried

Jodie Delgado returned to the meeting.

Moved by: Sherry Diemert-Rome
Seconded by: Alissa Shanahan
21-39
That the Springwater Township Public Library Board approves the Annual CEO
Performance Appraisal for 2021 and directs the committee to share the results with the
CEO.

Carried

12. Next Board Meeting: Tuesday, September 21, 2021 — 7 pm, Electronic meeting

13. Adjournment

Moved by: Peggy Kerk
21-39
That the June 15, 2021 meeting of the Springwater Township Public Library Board be
adjourned at 8:29 p.m.
Carried

Minutes adopted
215t of September, 2021 ____Peggy Hughes
Chairperson

____Jodie Delgado
Secretary
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