SPRINGWATER

LIBRARY Minutes

P — Springwater Township Public Library Board
A Tuesday, January 18, 2022
Electronic Meeting — 7:00 p.m.

Due to the COVID-19 crisis, this meeting is being held electronically in accordance
with Bill 187, being the Municipal Emergency Act, 2020.

Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce
their name before speaking. (iii) One person to speak at a time; if multiple speakers,
the Chair will direct the order of speakers.

Attendance:
Peggy Hughes, Chair Jennifer Beach
Shirley Breedon Evan Chen
Jane Cocking Peggy Kerk
Anita Moore Alissa Shanahan, Vice-Chair

Jennifer St-Onge

Also Present: Jodie Delgado, CEO
Regrets: Sherry Diemert-Rome

1. Team Building Ice Breaker
The Board participated in an ice-breaker exercise.
2. Call to order:

Moved by: Evan Chen
Seconded by: Peggy Kerk
22-01
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:08 p.m.
Carried

3. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize
the contributions made by Canada’s First Nations and are grateful for the
opportunity to meet here and re-affirm our commitment to move forward with
peace and respect.

4. Disclosure of Pecuniary Interest
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None was noted

5. Approval of Agenda

Moved by: Jennifer St.Onge

Seconded by: Jane Cocking

22-02

That the Agenda for the January 18, 2022, regular meeting of the Board be approved.
Carried

6. Approval of Minutes:

Moved by: Peggy Kerk
Seconded by: Anita Moore
22-03
That the Minutes from the regular meeting of the Springwater Township Public Library
Board held December 14, 2021, be approved.
Carried

The approval of the Closed session minutes from the December 14, 2021, meeting
was deferred.

7. COVID-19

All branches moved to curbside service on January 4, 2022. All Township facilities
are closed to the public as well.

8. Board Training

There was a quick overview of the Governance Hub: Concept of Board Legacy.
Action: Jodie will share the previous Legacy
documents with the Board and will
investigate an online document system.

9. Monthly Reports

Moved by: Alissa Shanahan
Seconded by: Evan Chen
22-04
That the Springwater Township Public Library Board reports listed herein, be received
as information.
Carried

a) CEO’s Report

The County CEOs are working on a reciprocal borrowing agreement. March
Break programming is in the planning stages, and we are hoping to have one
face to face outdoor program in conditions allow. The press release about the
Library permanently going fine free has been distributed.

b) Statistics and Financial Report
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Finance is looking into the Public Library Operating Grant deposit as that has not
been recorded. There is still an issue with the wireless numbers from the County.

c) Correspondence

i) An email from the Ministry of Heritage, Sport, Tourism and Culture Industries
regarding vaccination certifications printed at Libraries.

i) An email from Sara Vista thanking the Library for the cards and treats for
residents.

d) Friends of the Library Report

Information meetings have been scheduled for February 7 and February 9 and
will be promoted.

e) Committee Reports
i) CEO Evaluation Committee

The CEO Evaluation Committee will be meeting with the CEO to discuss the
mid-year review approved at the December meeting.

i) Finance Committee
Did not meet.

iii) Governance and Policy Committee
Did not meet.

iv) Councillor’s report

The 2022 budget was passed on December 16, 2021. The next Council
meeting is Wednesday, January 19.

10. Unfinished Business
a) County Review Update

The Staff report for the County Library Review is tentatively scheduled for
February. The draft data report to correct the misinformation has been presented
to the CEO committee and be forwarded to the County. The Simcoe County
Library Co-operative’s CEO is retiring, and there has been no information on her
successor. The CEO committee is meeting next week.

b) 2022 Budget

The Springwater Township budget was approved on December 16, 2021. The
STPL operating budget was approved, as was the new Children and Youth
Librarian position. The courier/outreach van purchase was approved, pending a
report to Council. The funding for a consultant to assists with the strategic plan
was not approved.

c) Board Evaluation Update

Jennifer St.Onge and Shirley Breedon compiled the responses from the Board
evaluation questionnaire and presented the results. Overall, the Board scored
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high, with some improvements from last year. A list of goals was compiled for
2022.

d) OLA Conference

The OLA Super Conference is February 1 to February 5. The Library Board
sessions are on the Saturday. The entire conference is virtual, and most sessions
are available for six months after. Many staff members are attending, and Jodie
and Amanda H. are presenting a session on Dyslexia Friendly Libraries. Board
members are encouraged to attend.

11.New Business
a) 2022 Schedules

The 2022 Holiday and Board meeting schedules were presented to the Board.
The Board meeting schedule remains virtual at this time and will be updated
once face to face meetings are allowed.

12. Next Board Meeting: Tuesday, February 15, 2022 — 7 pm, Electronic meeting
13. Adjournment

Moved by: Jennifer Beach

22-05
That the January 18, 2022, meeting of the Springwater Township Public Library Board
be adjourned at 8:48 p.m.

Carried

Minutes adopted

15" of February 2022 ____Peggy Hughes
Chairperson

___Jodie Delgado
Secretary
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