
Minutes 
Springwater Township Public Library Board 

Tuesday, January 19, 2021 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by roll-call. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Sherry Diemert-Rome 
 Peggy Kerk Alissa Shanahan, Vice-Chair
 Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 

Regrets: Anita Moore 
1. Call to order: 
Moved by: Peggy Kerk 
Seconded by: Sherry Diemert-Rome 
21-01 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:04 p.m. 
 Carried 

2. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

3. Disclosure of Pecuniary Interest 
None was noted 

4. Approval of Agenda 
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Moved by: Alissa Shanahan 
Seconded by: Evan Chen 
21-02 
That the Agenda for the January 19, 2021 regular meeting of the Board be approved 
with the closed session for CEO evaluation added at #10.  

Carried 

5. Approval of Minutes: 
Moved by: Sherry Diemert-Rome 
Seconded by: Jane Cocking 
21-03 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held December 15, 2020 be approved as presented. 
 Carried 

6. COVID-19 
The Library switched to curbside service on December 28, 2020 due to provincial 
regulations. Patrons are happy that they can access materials and staff continue 
to feel safe  

7. Monthly Reports 
Moved by: Shirley Breedon 
Seconded by: Evan Chen 
21-04 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
There has been a change in staffing because of a resignation, as the staff 
member received a full time position elsewhere. Simcoe County is undertaking a 
Service Delivery Review of the Library Cooperative and municipal libraries. STPL 
received the Resilient Community Fund grant for laptops and tablets. Jodie is 
looking into the pricing for Kanopy streaming service.  

b) Statistics and Financial Report 
Our programs remained strong with the switch to virtual. The year-end financials 
are being calculated, we are over budget in the Materials/Supply line due to 
additional needs for COVID-19. 

c) Correspondence 
None at this time. 

d) Committee Reports 
i) CEO Evaluation Committee 
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The committee will be presenting the minutes from December’s meeting 
later in section 10. The mid-year report was presented to Jodie. 

ii) Finance Committee 
The Finance Committee has not met.  

iii) Governance and Policy Committee 
Nothing to report 

e) Councillor’s Report 
Councillor Moore was absent and there is no report. 

8. Unfinished Business 
a) Strategic Plan Update 

The strategic plan sub-committee has been meeting regularly. The draft strategic 
plan was sent to the Board for comments and will be discussed at the staff 
meeting next week. Survey data was very consistent and provided the foundation 
for the strategic plan recommendations. The final strategic plan should be ready 
for Board approval at our February meeting.  

b) Board Evalulation 
The Board evaluation sub-committee tallied the responses to the evaluation 
instrument and were able to compare the responses with last year’s data. There 
was improvement from 2019 to 2020. The Board is already working towards 
many of the goals. Thank you to Jen and Shirley for their hard work on the Board 
evaluation.  

c) Tiny Reciprocal Agreement Update 
The Tiny Reciprocal Agreement is going before Tiny Council during their budget 
deliberations.  

d) OLA SuperConference 
Jodie, Katie, and Amanda H. are attending the OLA SuperConference in a virtual 
format the beginning of February. There is funding for Board members to attend, 
and the Board Bootcamp is very worthwhile. 

Action: Jodie will register Board members 
who would like to attend. Let her know soon. 

9. New Business 
a) Calendar for 2021 

a. Board meeting schedule 
Jodie presented the schedule for 2021 Board meetings. They will remain 
virtual until regulations are lifted. 

b. Library Holiday Closures 
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Jodie presented the projected Holiday closure schedule for the branches. 
Holidays that take place on open days such as Saturdays will be 
celebrated on the actual day.  

Moved by: Evan Chen 
Seconded by: Peggy Kerk 
21-05 
That the STPL Board approves the 2021 Holiday schedule as presented. 

Carried 

10. CEO Mid-Year Goals Evaluation Minutes – Closed Session 
Jodie Delgado left the meeting. 
 
Moved by: Jane Cocking 
Seconded by: Alissa Shanahan 
21-06 
That in accordance with Section 16. 1 (4) of the Public Library Act, the Springwater 
Township Public Library Board hereby does resolve to enter into Closed Session at p.m. 
to discuss 

•  personal matters about an identifiable individual 

Topic: CEO Evaluation Minutes 

Carried 

Moved by: Jennifer Beach 
Seconded by: Jane Cocking 
21-07 
That the Springwater Township Public Library Board does now rise from Closed session 
at p.m. 

Carried 

Moved by: Sherry Diemert-Rome 
Seconded by: Alissa Shanahan 
21-08 
That the minutes from the December 15, 2020 Closed session be approved. 

Carried 

11. Next Board Meeting: Tuesday, February 16, 2021 – 7 pm, Electronic meeting 

12. Adjournment 
Moved by: Peggy Kerk   
21-09 
That the January 19, 2021 meeting of the Springwater Township Public Library Board 
be adjourned at 8:18 p.m. 
 Carried 
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Minutes adopted 
16th of February, 2021 ___Peggy Hughes________ 

Chairperson 
 
 ___Jodie Delgado________ 
 Secretary 
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