
Minutes 
Springwater Township Public Library Board 

Tuesday, February 15, 2022 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Peggy Kerk 
 Anita Moore Alissa Shanahan, Vice-Chair
 Jennifer St-Onge 

Also Present: Jodie Delgado, CEO 
1. Team Building Ice Breaker 

The Board participated in an ice-breaker exercise. 
2. Call to order: 
Moved by: Jennifer St-Onge 
Seconded by: Alissa Shanahan 
22-06 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:10 p.m. 
 Carried 

3. Land Acknowledgement 
Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

4. Disclosure of Pecuniary Interest 
None was noted 

5. Approval of Agenda 
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Moved by: Peggy Kerk 
Seconded by: Anita Moore 
22-07 
That the Agenda for the January 18, 2022, regular meeting of the Board be approved.  

Carried 

6. Approval of Minutes: 
Moved by: Evan Chen 
Seconded by: Peggy Kerk 
22-08 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held January 18, 2022, be approved. 
 Carried 

Moved by: Evan Chen 
Seconded by: Alissa Shanahan 
22-09 
That the Minutes from the closed session meeting of the Springwater Township Public 
Library Board held December 14, 2021, be approved. 
 Carried 

7. COVID-19 
Midhurst and Elmvale branches reopened on February 15, 2022, to the public. 
Minesing remains open for curbside. The Township is holding the Community 
Group meeting on Thursday to discuss the relaxation of provincial regulations. The 
Library will slowly add in the chairs and toys as well as face to face programs. A 
discussion was held regarding potential hours for Minesing once that branch 
reopens to the public. 

8. Board Training 
There was a quick overview of the Governance Hub: Board Succession 
Planning. The Board discussed the need to be honest with incoming Board 
members regarding the time commitment.  

9. Monthly Reports 
Moved by: Jane Cocking 
Seconded by: Jennifer St-Onge 
22-10 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
The Library participated in the Minesing Mini-fest bookmark contest. The winning 
bookmark was posted on our Facebook page. Prizes were given out to the 
participants. There are staff changes with Amanda H. taking her position as 
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Children and Youth Librarian on March 7. Nicole M. will be transferring from a 
contract position to permanent part-time on March 7. A maternity leave position is 
being posted.  

b) Statistics and Financial Report 
The Facebook statistics were higher than normal in January due to the number of 
videos featuring staff which promoted our family activity kits. 

c) Correspondence 
There was no correspondence this month. 

d) Friends of the Library Report 
An information meeting was held February 14. Jodie will be meeting with those 
interested to start creating our core documents. 

e) Committee Reports 
i) CEO Evaluation Committee 

The CEO Evaluation Committee met with Jodie to discuss the mid-year goal 
review. 

ii) Finance Committee 
Did not meet. 

iii) Governance and Policy Committee 
Did not meet.  

iv) Councillor’s report 
Council is meeting on February 16.  

10. Unfinished Business 
a) County Review Update 

The County CEOs met with Allan Greenwood and John Daly from Simcoe 
County. Feedback regarding collaborative ideas for the County library systems 
was given. The CEOs asked for input into the staff report to County Council. 
Gayle’s last day is February 25. There has been no information on a new Co-
operative CEO.  

b) OLA Conference Update 
Six staff members attended the OLA conference. Jennifer St-Onge attended as 
our Board representative. The presentation by Jodie and Amanda H. was well 
attended and received. The Board portion focused on recruitment for a new 
Board. 

11. New Business 
a) Board Member Update 
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Sherry Diemert-Rome has resigned from the Springwater Township Library 
Board due to other commitments. We wish her the best. According to our Library 
Board bylaws, her position does not need to be replaced at this time. 

12.   Next Board Meeting: Tuesday, March 15, 2022 – 7 pm, Electronic meeting 

13. Adjournment  

Moved by: Evan Chen 
22-11 
That the February 15, 2022, meeting of the Springwater Township Public Library Board 
be adjourned at 8:32 p.m. 
 Carried 

Minutes adopted 

15th of March 2022 ___Peggy Hughes________ 
Chairperson 

 
 ___Jodie Delgado________ 
 Secretary 
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