
Minutes 
Springwater Township Public Library Board 

Tuesday, April 19, 2022 

Electronic Meeting – 7:00 p.m. 

Due to the COVID-19 crisis, this meeting is being held electronically in accordance 
with Bill 187, being the Municipal Emergency Act, 2020. 

 
Meeting Procedures: (i) Attendance will be by rollcall. (ii) Each person will announce 
their name before speaking. (iii) One person to speak at a time; if multiple speakers, 
the Chair will direct the order of speakers.  

Attendance:  
 Peggy Hughes, Chair Jennifer Beach 
 Shirley Breedon Evan Chen 
 Jane Cocking Peggy Kerk 
 Anita Moore Alissa Shanahan, Vice-Chair 

Also Present: Jodie Delgado, CEO 
Amanda Hodgkinson, Children and Youth Librarian 
Amanda Mills, Library Technician 3 – Technical Services 
Jayne Armstrong, Project Manager, 880 Cities 
Chantal Nelson 

Regrets: Jennifer St-Onge 

1. Team Building Ice Breaker and Introductions 
The Board and guests participated in an ice-breaker exercise and introductions. 

2. Presentation and Visioning Activity for the new Community Hub 
Jayne Armstrong of 880 Cities led the Board in a visioning exercise for the new 
Community Hub in Midhurst. 

Jayne Armstrong left the meeting. 
3. Call to order: 
Moved by: Alissa Shanahan 
Seconded by: Evan Chen 
22-17 
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:55 p.m. 
 Carried 

4. Land Acknowledgement 
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Springwater Township Public Library acknowledges that we are situated on the 
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize 
the contributions made by Canada’s First Nations and are grateful for the 
opportunity to meet here and re-affirm our commitment to move forward with 
peace and respect. 

5. Disclosure of Pecuniary Interest 
None was noted 

6. Approval of Agenda 
Moved by: Jane Cocking 
Seconded by: Peggy Kerk 
22-18 
That the Agenda for the April 19, 2022, regular meeting of the Board be approved as 
amended.  

Carried 

7. Approval of Minutes: 
Moved by: Alissa Shanahan 
Seconded by: Evan Chen 
22-19 
That the Minutes from the regular meeting of the Springwater Township Public Library 
Board held March 15, 2022, be approved as presented. 
 Carried 

8. COVID-19 
Minesing Branch is now open to the public on Tuesdays from 10:00 a.m. to 5:00 
p.m and Thursdays from 1:00 to 7:00 p.m. Patrons are happy to be back. Thursday 
morning from 10:00 a.m to 12:00 p.m is reserved for those wearing masks. 

9. Board Training 
The discussion on Board Training – Advocacy During Municipal Election Campaign 
was deferred to the May meeting. 

10. Monthly Reports 
Moved by: Peggy Kerk 
Seconded by: Evan Chen 
22-20 
That the Springwater Township Public Library Board reports listed herein, be received 
as information. 

Carried 

a) CEO’s Report 
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The Courier van report was pulled from the Council agenda. It will be going 
forward later. We are waiting to hear about grant funding for our summer 
students.  

b) Statistics and Financial Report 
Staffing funds for the SEED grant were transferred to 2022 as the grant 
continues through this spring. Circulation has increased.  

c) Correspondence 
We received a memorial donation with a letter thanking the library. 

d) Friends of the Library Report 
The core documents are almost complete and should be coming before the 
Board before summer. 

e) Committee Reports 
i) CEO Evaluation Committee 

The closed minutes were sent out to the auditor as requested. 
ii) Finance Committee 

The Finance Committee will be sent the auditor’s report once it is available. 
iii) Governance and Policy Committee 

Did not meet.  
iv) Councillor’s report 

Council is meeting tomorrow.  
v) Board Assembly report 

Alissa attended the 20,000 to 39,000 member OLS Board Assembly. They 
discussed the Governance Hub, the procedure for reapplying to the Board, 
and the upcoming webinar regarding Board Transition and Succession 
Planning. It will be recorded and available on the Governance Hub. 

11. Unfinished Business 
a) County Review Update 

The County Regional Task Force met on April 19 and voted to rescind the By-law 
establishing the County Library Co-operative. This will be going to the full County 
Council. The County will maintain digital services for the member libraries. It was 
recommended to present the Federation of Ontario Public Libraries report with 
further information to Township Council either through the Council Information 
Package or a deputation.  

12. New Business 
a) Letter of Support for the Ontario Human Rights Commission Right to Read 

Report 
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A patron requested that the Library Board send a letter in support of the Ontario 
Human Rights Commission (OHRC) Right to Read Report. The OHRC Report 
has many recommendations pertaining to teaching reading and screening 
students. 

Moved by: Peggy Kerk 
Seconded by: Evan Chen 
22-21 
That Springwater Township Public Library Board approve sending a letter to the Ministry 
of Education endorsing the Ontario Human Rights Commission Right To Read Report.  

Carried 
b) Township of Springwater Flexible Work Policy 

Jodie provided a quick update of the Township of Springwater’s Flexible Work 
Policy and how that might look for Springwater Library employees. Any flexible 
work arrangements will be piloted and a report back to the Board will be given.  

13. Closed Session 
Chantal Nelson left the meeting. 

Moved by: Peggy Kerk 
Seconded by: Evan Chen 
22-22 
That in accordance with Section 239(2) (h) of the Municipal Act, the Springwater 
Township Public Library Board hereby does resolve to enter into Closed Session at 8:50 
p.m. to discuss 

• information explicitly supplied in confidence to the municipality or local board 
by Canada, a province or territory or a Crown agency of any of them 

Topic: Information Regarding Funding 

Carried 

Moved by: Anita Moore 
Seconded by: Alissa Shanahan 
That the Springwater Township Public Library Board does now rise from Closed session 
at 9:02 p.m. 

Carried 

Moved by: Evan Chen 
Seconded by: Shirley Breedon 
22-23 
The Springwater Township Public Library Board authorizes the expenditure of up to 
$16,000 from the Library Capital Discretionary Reserve for the Contribution Agreement 
– Federal Grant. 

Carried 
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14. Next meeting: May 17, 2022, 7:00 p.m. Location Electronic Meeting 

15. Adjournment  

Moved by: Jane Cocking 
22-25 
That the April 19, 2022, meeting of the Springwater Township Public Library Board be 
adjourned at 9:04 p.m. 
 Carried 

Minutes adopted 

17th of May, 2022 ___Peggy Hughes________ 
Chairperson 

 
 ___Jodie Delgado________ 
 Secretary 
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