SPRINGWATER

LIBRARY RIIREES

A M  Springwater Township Public Library Board
Al

Tuesday, September 12, 2023

Minesing Branch — 7:00 p.m.

Attendance:

Adrian Graham Stephen Ouderkirk

Evan Chen Brad Thompson

Jane Cocking Gillian Reynolds
Also Present: Jodie Delgado, CEO

Ginger Tsang, Communications and Administrative Coordinator
Regrets: Jennifer St-Onge

1. Call to order

Moved by: Evan Chen
Seconded by: Brad Thompson
23-48
That the regular meeting of the Springwater Township Public Library Board come to -
order at 7:00 p.m.
Carried

2. Land Acknowledgement

Springwater Township Public Library acknowledges that we are situated on the
traditional land of the Ouendat (WEN-dat), the Haudenesaunee (Ho-deen-noh-
SHAW-nee) and the Anishinaabek (ah-nish-i-NAH-beck) peoples. We recognize the
contributions made by Canada’s First Nations and are grateful for the opportunity to
meet here and re-affirm our commitment to move forward with peace and respect.

3. Disclosure of Pecuniary Interest
None was noted.

4. Approval of Agenda

Moved by: Gillian Reynolds

Seconded by: Brad Thompson

23-49

That the Agenda for the September 12, 2023, regular meeting of the Board be approved
as amended.
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Carried

5. Approval of Minutes:

Moved by: Brad Thompson
Seconded by: Evan Chen
23-50
That the Minutes from the meetings of the Springwater Township Public Library Board
and Committees of the Board listed herein be approved as presented.
a) Minutes of the Regular Board meeting of June 13, 2023
b) Minutes of the Special Board meeting of June 19, 2023
¢) Minutes of the Special Board meeting of July 25, 2023
d) Minutes of the Finance Committee meeting of June 26, 2023
e) Minutes of the Finance Committee meeting of July 18, 2023
Carried
Moved by: Evan Chen
Seconded by: Jane Cocking
23-51

That the Minutes from the Closed Session meeting of the Springwater Township Public
Library Board held July 25, 2023 be approved as presented.

Carried

6. Board Training

a) The Library Board — CEO relationship https://resources.olservice.ca/governance-
roles-and-responsibilities/board-ceo-relationship There were no questions
regarding the information in this training video.

7. Monthly Reports

Moved by: Brad Thompson

Seconded by: Stephen Ouderkirk

23-52

That the Springwater Township Public Library Board reports listed herein, be received
as information.

Carried

a) CEO’s Report

J. Delgado and staff member E. Stengel will be speaking with the Township’s
Heritage and Cultural Committee to give a presentation on our local history
database. J. Delgado attended FOPL (Federation of Ontario Public Libraries) and
is now a board member. The library is experiencing a few technical issues with
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the switch to County email from Township but solutions are being worked on
between the two organisations. The MOU has been sent to senior management
at township with comments due September 29. Interviews took place yesterday
for our casual Saturday position with an offer to be made shortly.

b) Statistics and Finance Committee

Our summer statistics are up across all three branch locations. Our illo numbers
are not balanced between what we send out versus what we receive, and more
staff will be trained to alleviate this imbalance.

c) Friends of the Springwater Library

The Friends had a meeting in August and will have another meeting next
Monday. A newsletter has been produced. The website has been launched as
well as their Facebook page.

d) Correspondence

None received.

e) CEO Evaluation Committee.

The committee met with J. Delgado to discuss the mid-year goal review. The
year-end review will incorporate a 360 review.

f) Finance Committee.
See the budget update below at 8 a..

g) Governance and Policy Committee
No update at present.

h) Councillor's Report
B. Thompson reported that the township is working hard on their budget.

8. Unfinished Business
a) Budget

The proposed operating budget was sent to the Board for review. J. Delgado gave
an overview of the sections to the Board.

9. New Business

a) No new business.

10.Closed Session — Legal Affairs
G. Tsang left the meeting.

Moved by: Jane Cocking
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Seconded by: Evan Chen

23-53

That in accordance with Section 16. 1 (4) of the Public Library act, the Springwater
Township Public Library Board hereby does resolve to enter into Closed Session at 7:55
p.m. to discuss

e Litigation or potential litigation
Carried

Moved by: Gillian Reynolds

Seconded by: Brad Thompson

23-54

That the Springwater Township Public Library Board does now rise from Closed
Session at 8:07 p.m.

Carried

11.Next meeting: Tuesday October 10, 7:00pm, Location: Midhurst Branch

12. Adjournment

Moved by: Evan Chen

Seconded by: Stephen Ouderkirk

23-55

That the September 12, 2023, meeting of the Springwater Township Public Library
Board be adjourned at 8:09 p.m.

Carried

Minutes adopted é% (
10" of October, 2023

7 A

Chairperson
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Secretary



